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Study Summary

The subject of our memorandum attempts to study the role of internal communication in an
organizations organizational development. In the theoretical aspect of the study we addressed
the general concepts of internal communication and organizational development and studied
the relationship between the two concepts. We also approached the subject from a practical
perspective choosing the Electricity and Gaz Distribution corporation in the state of El
Meghair for field study. A questionnaire was distributed to a sample of 40 employees in the
corporation. The questionnaire was then processed and analyzed using the Spss v22 statistical
analysis program and the validity of the hypotheses presented in the study was verified.
Through the analysis we concluded that there is a correlation between the two study variables
internal communication and organizational development. We also concluded that there is a
statistically effect of internal communication on organizational development and its axes.
Except for the internal communication channel axis.

Keywords:Internal communication —information flow— organizational change organizational
development.
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