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Abstract

This study aims to analyze the role of digitalization in improving the performance
of economic institutions, through a case study of the Agricultural and Rural
Development Bank (BADR) — EI-MADHER branch in BATNA, as a practical
example of digital transformation in the Algerian economic sector.
The theoretical part of the study explores the concept of digitalization and its growing
importance in the era of globalization and technological advancement, with a focus
on its impact on the economic sector, which is undergoing a fundamental
transformation in work mechanisms and service delivery. Additionally, the concept of
performance, its indicators, and methods of measurement within economic
institutions are discussed.
In the practical part, a case study methodology was adopted. Data were collected
through interviews with bank employees to assess the extent to which digitalization
contributes to improving the quality of banking services, accelerating transactions,
reducing costs, and enhancing customer satisfaction.
The study’s findings revealed that digitalization has significantly contributed to
improving the overall performance of the bank by integrating advanced information
systems and oftering remote electronic services. This has enhanced the efticiency of

banking management and reduced pressure on physical branches.



The study concludes with several recommendations, most notably the need to
continue investing in digital infrastructure and to strengthen the training and
development of human resources to keep pace with technological advancements,
thereby ensuring sustained improvement in banking performance.

Keywords: Digitalization — Performance Improvement — Economic Institution —

Agricultural and Rural Development Bank (BADR)
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