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Abstract

This study aims to discuss the role of the dimensions of competitive intelligence (technological
intelligence, competitor intelligence, customer intelligence) in the strategic planning process at
Bibo Company for Biscuits and Sweets (Sidi Okba), Biskra Province.
To achieve this objective, the descriptive-analytical approach was followed, relying on a
questionnaire distributed to a survey sample of 40 employees in the studied company. Pearson
correlation coefficient and the simple regression model were used to determine the strength and
nature of the relationship between the independent variables and the dependent variable. The
study reached several key findings, including:

— There is a strong positive relationship between competitive intelligence and strategic
planning at Bibo Company for Biscuits and Sweets, with competitive intelligence
explaining approximately 77.9% of the variance in strategic planning.

— Technological intelligence plays a pivotal role in enhancing strategic planning,
contributing about 75.5% of the variance in this aspect.

— The importance of competitor intelligence was confirmed in tracking competitors’
movements and its impact on strategic plan formulation, although its effect was less
compared to technological and customer intelligence, explaining about 59.5% of the
variance.

— Customer intelligence has a strong impact on strategic planning, accounting for
approximately 65.9% of the variance, highlighting the importance of understanding
customers’ needs and requirements in formulating strategic plans.

It was also found that the company under study does indeed use competitive intelligence
processes, albeit unconsciously, as the steps it follows in gathering information are actually
components of the competitive intelligence process. Therefore, it must recognize this and take
the necessary actions to adopt this process seriously and rigorously due to its importance for
strategic planning.

Keywords: Competitive Intelligence, Strategic Planning, Bibo Company for Biscuits and
Sweets.
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SPSS by w2 cdul gl

Fiabilité

Echelle : ALL VARIABLES

Récapitulatif de traitement des
observations

I %
Observations  Valide 35 100,0
Exclue® 0 0
Total 35 100,0
a. Suppression par liste basée sur toutes
les variables de la procédure.
Statistiques de fiabilité
Alpha de Mombre
Cronbach d'éléments
a78 39
CEE plaiddl RS
B i Corrélation de Pearson 1
Sig. (hilatérale)
[+ 35
EE b Corrélation de Pearson aag”
Sig. (bilatérale) ooo
[ 35
RN et (R Corrélation de Pearson a50"
Sig. (hilatérale) 000
[+ 35
pptiliall 513 Corrélation de Pearsan ,912“
Sig. (hilatérale) 000
[ 35
chaasll 213 Corrélation de Pearsaon ,864“
Sig. (hilatérale) ooo
M 35
=il b dl  Corrélation de Pearsaon ,944“
Sig. (hilatérale) 000
[ 35

** | acorrélation est significative au niveau 0.01 (hilatéral).
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Descriptives
Statistiques descriptives
M Skewness Kurtosis
Erreur Erreur
Statistiques  Statistiques standard Statistiques standard
S sl 35 -1,426 398 2,743 778
=gyl o2l 35 -1,352 398 1,745 778
bl <123 35 -1,036 388 2,442 778
duadh o183 35 - 896 388 668 778
o=l a1 dun s 35 -1,815 398 4 689 778
[« valide (liste) 35
Régression
Variables introduites/éliminées®
Variables Variables
Madéle introduites éliminées Méthaode
1 EE i P . Introduire
a. Variable dépendante | ol i balbadl
b. Toutes les variables demandaes ont été
introduites.
Récapitulatif des modeéles
Erreur
standard de
Modéle R F-deux R-deux ajusté |'=stimation
1 Bg3® 779 72 39713
a. Prédicteurs ; (Constante), &2 ol
ANOVA®
Somme des
Modéle Carrés ddl Carré moyen F Sig.
1 Reégression 18,332 1 18,332 116,233 ,UDDb
de Student 5,205 33 158
Total 23,536 34

a. Variahble dépendante | =l il baleedl
b. Prédicteurs : (Constanta), &2 ale

95

S




SR RISt e

amw\’

34 (0) g5

l\m&

96



l«mj&\ 3)\::2[ Al b 850

97



A 850 dusluns Qb 1 el gl

Sea bl gdol pesull 080 5l Apygea!
République Algérienne Démocratique et Populaire
eladl demdly Jladl pulazll 3,l59

Ministére de I’Enseignement Supérieur et de la Recherche Scientifique

Université Mohamed Khider —Biskra 72D B yScuid — i oz Al
saeuddly ?_9.‘.9_9 a.pin."j Lalazdy| ‘a’.l.i.ﬂ 4<
L0 Balas

Faculté des Sciences Economiques

Commerciales et des Sciences de gestion

2025/ & t.é.!.“c.d /419 : o8I

lploell 5 gt ety Bsa o il )

e (guiw

CJ::J-” BySie JLeSCiw Bueluw b

AN me QWI (283 pSS.)L_e_w RS “édajl RIS pg.m Leco

e 1
// -2
/1 -3

AoLiatd¥ pglall pud o Oslrsnall
s laasnyad| s 9abyansd | fuale 2lh Al
1 Bginall gyaall 5,Sied lasell calael) JLaSaad ellig
" el ] Jagdasall § qudlinll S0 595 ™

sataally a1 3518 Lie lgLias 5u5¥1 39 .

2025/04/21:§ 8,5 /

98



