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Search summary

This memorandum aims to study the role of knowledge management in supporting and
implementing digital transformation within economic institutions, focusing on Sonelgaz as an
applied model. The topic was addressed by analyzing the relationship between the axes of
knowledge management (generation, storage, dissemination, and application of knowledge) and
the level of progress of digital transformation in the institution. A descriptive approach was
adopted, and data were collected in the field through a questionnaire directed to a sample of the
institution's employees. The data were analyzed using SPSS tools to test the study's hypotheses
related to the extent of the impact of each axis of knowledge management on digital

transformation. Main results: The results showed that knowledge management is partially applied



in Sonelgaz, where some operations, such as knowledge storage and dissemination, are practiced to
an acceptable degree While other processes, such as knowledge generation and application, suffer
from relative weakness, it was found that there is a statistically significant positive relationship
between the activation of knowledge management processes and the implementation of digital
transformation in the organization. The study also found that the absence of a clear strategic vision
tor knowledge management and the weakness of the digital infrastructure represent real obstacles to
accelerating digital transformation in the organization. Keywords: Knowledge Management -

Accelerating Digital Transformation - Sonelgaz Institutions.
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