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Study Summary

This study aimed to elucidate the role of strategic vigilance in achieving competitive advantage for
industrial institutions, through a case study of the Amouri Institution for Red Brick Manufacturing in Sidi
Ghazal, Biskra. The study focused on understanding how the institution under study utilizes strategic
vigilance tools and their impact on its competitive advantage in the market.

The study adopted a qualitative approach, conducting semi-structured interviews with a purposive
sample of administrative staff from various levels within the institution during May of the current year.
The interview guide was designed based on five main axes, including information collection, environ-
mental analysis, decision-making, response to external changes, and excellence.

The results revealed that the institution generally recognizes the importance of strategic vigilance
but lacks a clear, systematic approach to its implementation. It was also found that there are individual
efforts by some employees to monitor technological and market developments, but without institu-
tional coordination, which limits the institution's ability to anticipate changes and position itself strate-
gically with effectiveness.

Keywords: Strategic Vigilance (environmental monitoring, information gathering, opportunity and

threat detection) ,Competitive Advantage (differentiation, responsiveness)

Amouri Brothers Company for Red Brick Manufacturing — Sidi Ghazal, Biskra
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