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Abstract

This study addresses the role of the value chain in achieving competitive advantage, with a practical
application on the Qadila Mineral Water Company — Jamoura. The study is based on a theoretical
framework highlighting the importance of value chain analysis as a strategic tool to improve
organizational performance and increase efficiency. It focuses on five main components of the value
chain within the company: inbound logistics, operations, outbound logistics, marketing and sales, and
customer service. The empirical results demonstrated a positive and significant impact of each of
these components on enhancing the company’s competitive advantage, with stable relationships
between variables and strong statistical significance. Marketing and sales played the most prominent
role in boosting competitiveness, followed by outbound logistics and internal operations, while
customer service and inbound logistics had a moderate but important effect. Accordingly, this study
reflects the importance of adopting an integrated approach to analyzing and improving the value chain
within organizations to strengthen their market position and ensure sustainable competitive
superiority through efficient and effective utilization of resources and processes. Based on these
findings, the study offers strategic recommendations to enhance these components and encourages

organizations to embrace a culture of continuous strategic analysis.

Keywords : Value Chain, Competitive Advantage, Inbound and Outbound Logistics, Marketing and

Sales, Customer Service.
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SPSS ety wlry2

Fiabilite

Echelle : ALL VARIABLES

Reécapitulatif de traitement des
observations

I %
Ohservations Valide 30 100,0
Exclue?® o A
Total 30 100,0

a. Suppression par liste hasée sur toutes
les variables de la procédure.

Statistiques de fiabilite

Alpha de Momkbre
Crankach d'Eléments
976 30
Descriptives
Statistiques descriptives
I Skewness Kurtosis
Erreur Erreur
Statistiques  Statistiques standard Statistiques standard

¥ 30 -1,037 A27 1,131 B33
¥1 an -1,240 427 1,903 B33
x2 30 -1,010 427 1,304 833
¥3 30 -1,408 A27 1,425 B33
w4 30 -,8ag 427 825 B33
¥5 a0 -, 267 A27 - GE8 833
W 30 - 522 A27 V106 B33

M valide (liste) 30

S




Corrélations
Corn
Xy X

¥y Corrélation de Pearsan 1 ag1”
Sig. (hilatérale) 0o
[ an an
K Corrélation de Pearsaon ,QIEHxx 1

Sig. (hilatérale) 000
[+l 30 a0
bl Corrélation de Pearson ,839“ ,864“
Sig. (hilatérale) 000 000
[ 30 30
2 Corrélation de Pearsan 885" aas”
Sig. (bilatérale) 000 000
[+ 30 30
x3 Corrélation de Pearsaon ,BTT“ ,:391xx
Sig. (bilatérale) 000 000
[ 30 30
wd Corrélation de Pearson ,5!11’"= ,EQQ“
Sig. (hilatérale) 000 000
[ 30 30
%A Corrélation de Pearsan 7107 7297
Sig. (bilatérale) 000 000
[+ 30 30
y Corrélation de Pearsaon ,9?9“ ,922“
Sig. (bilatérale) 000 000
[ 30 30

** La corrélation est significative au niveau 0.01 (hilatéral).
Descriptives
Statistiques descriptives

M Moyenne  Ecarttype
1 30 438849 J66138
X2 30 41444 78141
X3 30 43111 84388
x4 30 43778 Ba7Ty
X5 30 40444 6a7TY
X 30 42533 62204

[ valide (liste) 30

S




Récapitulatif des modéles

Erreur
standard de
Madéale R R-deux R-deux ajusts I'estimation
1 G223 851 845 23247
a. Prédicteurs : (Constante), x
ANOVA®
Somme des
Madéle carrés ddl Carré moyen F Sig.
1 Régrassion 8,621 1 8621 169524 ,mm"
de Student 1513 23 054
Total 10,134 29
a.Variable dépendante :y
b. Prédicteurs ; (Constante), x
Coefficients”
Coefficients
Coefficients non standardisés standardisés
Erreur
Mod&le B standard B&ta Sig.
1 (Constante) A0 248 076
X R-rin) g9 822 12,630 000

a.Variable dépendante :y

S




Lueaall Alatpdagll 35 sadl Ay saeanelt
République Algérienne Démocratique et Populaire
el Susmalty JUadt palasdl 139
Ministére de I"Enseignement Supérieur et de la Recherche Scientifique

Université Mohamed Khider —Biskra ;:i; 3, — pinss dains Laals
Faculté des Sciences Economiques Ao iy pyleg Auslailly Ryabiaili polall 1.8
Commerciales et des Sciences de gestion - LK sles

2025/ & g.n)ptd /559 1adpl)
al .l agaasd olead| A8 1 e sl Jl

)90
2yl 35,0 JLeSiud Busles il

allal) e )] o STl (0 925 rgelall Gyl ©Sie Lass

Gl sl dadad 1

I/ 2
I -3
4,5Lax8Y! palall eued 1 Oglzmaall

Cibaasiall g g3lsaiil fule sl aldy
o Wginall gyl 5,80t Jlagadl wolad! JleSaad ellag
" aaland! dmwially Agaudliad! Sadl Gedomil Aasdl) Al doablua -

pailly plsl 908 Lia Iglad JUEL [ 1

2025/05/04:3 3,5

S




A i) Aol piasad] Attt & sgazell
alall Sl Sl @ulazll 5,159
5y Sant pelas> dama dnaly
G Tmas
(g Sl Realall RabAN ey IRIVY ol

vland gaell Gi
- /*gie..'e\'.)\_é))‘ (3) wud)
A/ ,Uly o 3Lals LOOTF6TIL 5, 3ty ipal 3llayd Julah
vl pyle dstailly 4sbazi¥l plall A Jaal!

/"}/)\ad»f:sii ...... @L’} 1 S

5 Lelgie Awlll @z 5,500 jlasly aKlly
/4%)\09:4‘:&&\.’ ............. T \\,g; ......

952 Aadtl LA oS fe 2 e AN

Vi
s
aalilly Audl SLEMH sulaag Luzmeilly Lueladl sulall Slelyes i i 32 7000

Slei oSl el jlas! 3 Lsllall iey08

............ 2028 0596

igadl ades
=7




