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SUMMARY:

This study aims to explore the pivotal role of e-commerce in liberalizing and
expanding the scope of foreign trade. The research focuses on Amazon as a leading
global model, illustrating how e-commerce has removed traditional barriers to
international trade.

E-commerce has revolutionized international trade by reducing geographical and
logistical obstacles, enabling companies to access global markets more effectively
and at lower costs. The study highlights Amazon's success strategies, including
ambitious expansion plans, continuous technological innovation, and the
development of advanced logistical infrastructure. All these factors have
strengthened Amazon's position as a leader in international e-commerce, making it
a model for global trade liberalization.

The findings indicate that e-commerce is more than just a marketing and sales
channel; it represents a vital engine for liberalizing foreign trade and a fundamental
enabler for boosting the global digital economyKeywords: E-commerce« Foreign
Trade« Liberalization
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Amazon Business Model Analysis

Starting in 1994 as a bookstore, Amazon soon expanded and became the everything store. At the same time, the company's core business model is based on its online store.
Amazon measures its success via a customer experience obsession, lowering prices, stable tech infrastructure, and free cash flow generation. Amazon launched its physical
stores, which already generated over five billion dollars in revenues in 2017. Amazon Prime (a subscription service) also plays a crucial role in Amazon's overall business model, as
it makes customers spend more and become more loyal to the platform. Besides, the company also has its cloud infrastructure called AWS, which is a world leader and a
business with high margins. Amazon also has an advertising business worth a few billion dollars. Thus, Amazon's business model mix looks like many companies in one.
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