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Abstract:

This study aims to highlight the role of hospital logistics in enhancing the quality
of healthcare services within public health institutions, through a case study conducted
at the Public Hospital Establishment "Bachir Ben Nacer" in the Wilaya of Biskra, In the
theoretical part, we adopted the descriptive method to define the key concepts related to
logistics and healthcare services, as well as to review the relevant literature and previous
studies addressing the relationship between them. In the practical part, the case study
approach was used to analyze the actual implementation of logistics within the selected
institution and assess its impact on healthcare performance and the quality of services
provided.

The findings of the empirical study revealed that the hospital implements a
relatively well-structured logistics system, which contributes to ensuring the continuous
availability of medical supplies and improving working conditions—factors that
positively reflect on the healthcare services provided, Several positive aspects were
noted, including effective coordination between departments and the efficient utilization
of resources. However, the study also identified several challenges, most notably the
absence of an integrated logistics strategy, reliance on traditional inventory management
methods, and a lack of specialized training, which could negatively impact the quality
of healthcare performance and patient satisfaction.

Keywords: Hospital logistics, Quality of healthcare services, Supply chain.
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