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Abstract:

This study aims to analyze the logistics performance index in Algeria,
identify strengths and weaknesses, in addition to evaluating logistics
management practices through a case study of the Sonatrach Maintenance
Branch in the state of Biskra, using a descriptive analytical approach, where the
strategic importance of managing the logistics chain efficiently is represented,
especially in Sonatrach. As the most important economic actor and the main
driver of the national economy, it is estimated at 52.2% Of Algeria's oil and gas
exports, the latter is considered a link between the exporter and the consumer.
Algeria, like other countries, seeks to strengthen its economy by developing the
transportation sector and establishing economic institutions specialized in the
fields of transportation and logistics. However, these efforts face a number of
challenges, most notably the high costs of land transportation. This had a
negative impact on international trade. The study concluded that it is necessary
to improve the infrastructure for various types of transportation, integrate
modern technology, and employ qualified competencies to achieve higher
efficiency in transportation and distribution operations within institutions.

Keywords: Logistics services, Supply chain, Sonatrach.
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