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Abstract:

This thesis aims to examine the role of diversification strategies in enabling economic
institutions to penetrate international markets, based on a reality marked by intense competition
and rapid changes in the global business environment. Institutions today seek to enhance their
competitive capabilities and achieve sustainable growth. Diversification strategy emerges as an
effective tool that allows organizations to reduce the risks associated with reliance on a single
product or market, while expanding their activities into new fields and markets, providing them
with greater flexibility in responding to economic fluctuations. The study explores the
theoretical frameworks related to strategy and its various types, with a focus on the concept of
diversification, its different forms, motivations for its adoption, and conditions for its success.
It also addresses the concept of international markets and strategies for penetrating them
through export, contractual agreements, foreign direct investment, and global alliances. The
research adopts a descriptive and analytical approach that combines theoretical foundations
with field investigation, aiming to deepen the understanding of the relationship between
diversification and access to international markets. The findings show that relying on well-
planned diversification strategies significantly enhances the ability of economic institutions to
expand beyond national borders and supports the sustainability of their performance in a
complex and dynamic international environment. The study concludes with the importance of
sound strategic planning and the provision of necessary resources and expertise to ensure the
success of diversification and international expansion efforts.
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