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Abstract

This study addresses the problem of delays in the completion of primary school
construction projects. It examines the Sidi Ghazal Primary School project in Biskra
Province, which experienced a series of delays that negatively impacted the quality
of construction. The study sought to analyze the time management methods used,
identify the factors affecting the efficiency of follow—up and implementation, and offer
practical solutions to ensure that deadlines are met in the future, especially in light of

the increasing demand for educational facilities in the region.

The study relied on a methodology that combined theoretical analysis with field
observation. Official project documents were collected and analyzed, along with field

visits to the construction site and interviews with various stakeholders. Specialized



management tools such as Primavera, Gantt Project, and SWOT analysis were

employed to accurately diagnose the project's status.

The study results showed that the lack of realistic timeline planning, poor coordination
between stakeholders, and poor management of resources and project funding were
among the most important causes of delays. By comparing it with a successfully
completed reference project, it was found that prior organization, clear task allocation,
and continuous monitoring were critical factors in ensuring deadlines were met. The
study recommends adopting a time management approach, using time management
tools, and employing them in all project phases with regular monitoring to improve the

timeliness of construction projects.

Keywords: Time management, planning, Follow—-up, SWOT, Primavera, Biskra
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