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Abstract
The housing sector is considered one of the fundamental sectors directly linked to
achieving social and economic stability. Housing projects often suffer from various
problems resulting from poor management, which leads to a decline in the quality of
execution. This study aims to analyze the impact of poor management through a
case study of a project comprising 61 supported promotional housing units and 36
commercial premises. The study adopted a descriptive analytical approach supported
by fieldwork and interviews. The findings revealed several manifestations of poor
management, most notably weak coordination, delayed decision—making, and poor
planning. These factors contributed to delays in completion, increased costs, and
reduced quality of engineering services. The study concluded that the absence of
proper planning, transparency, and administrative efficiency negatively affects project
outcomes. It recommended the adoption of modern technologies, strict adherence to
project timelines, improvement of team skills, and enhanced oversight. The
recommendations aim to improve project performance and ensure their quality in the
future.

Keywords: Housing, Management, Quality, Supported Promotional Housing, Project

of 61 Supported Promotional Housing Units + 36 Commercial Premises
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