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Abstract
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This study aims to analyze the effectiveness of the mechanisms employed by the
Algerian National Tourist Office (ONAT) in fulfilling its mission of promoting
tourism in Algeria. As a public industrial and commercial institution, ONAT plays a

central role in the implementation of national tourism policies.

a descriptive and analytical approach was adopted. The study first explored the
conceptual framework of tourism and the institutional bodies overseeing it in
Algeria. It then focused on the legal and administrative organization of ONAT, its
core functions, and the range of tourism services it offers nationally and
internationally. A comparative analysis was also conducted with the Tunisian
National Tourist Office, which serves as a benchmark for more effective

promotional practices.

The findings revealed that, despite having a functional organizational structure
and a defined set of promotional tasks, ONAT faces several limitations that hinder
its performance. These include insufficient financial and human resources, the
absence of a unified national tourism strategy, limited digital transformation, and

weak institutional coordination with other tourism stakeholders.

The study concluded that while the existing mechanisms are important, they are
not sufficient on their own to achieve effective tourism promotion. A
comprehensive overhaul is needed—enhancing ONAT’s legal framework,
empowering its resources, and adopting modern digital marketing tools within an

integrated national tourism vision.



