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English summary:

The study aimed to use the strategic assessment using the Balanced
Scorecard to Kaplan and Norton whit the four axes, of the financial
dimension learning and growth perspective, the perspective of internal
processes, operational and customer perspective, with an attempt to
integrate, the perspective of a fifth is in the perspective of environmental
and social sustainability in order to give the recipe on the Balanced
Scorecard . This is trying to overthrow the state public institution for the
conduct of technical centers backfill the jurisdiction of Mila.

This is relying on the financial statements and documents of the institution
and half structured interviews.

The study concluded the existence of the effect of the application of
Balanced Scorecard on the performance of the institution, In light of the
findings, the researcher recommended the need for the state public
institution for the conduct of technical centers backfill using the Balanced
Scorecard, with Proper construction of the foundations of the strategic
evaluation of performance depending on the use of axes and Balanced
Scorecard, way that shows how the objectives set compatibility With
strategic in light of developments and changes in the business environment.



