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     obstract 

The Strategic Diagnostics of the most important topics of Strategic management and 

stage of basic stages of strategic planning, it represents a method to study and 

examine and analyze environment variables internal and external to the enterprise all 

the variables that could have an impact on the institution, on the one hand and 

strategic options available on the ather, the fact that the institutions that are active in 

an environment of highly change by the Information and communication revolution 

technological and cognitive development. 

As one of the most important tools a matrix SWOT Strategic Diagnostics, which 

highlights the strengths and weaknesses of the internal environment and opportunities 
and threats facing economic institutions in the external environment, this study in 

order to know how to highlight the strategic importance of diagnosis using a matrix 

SWOT in economic institution, the institution of the mills and major southern as a 

case study, we have tried, through our application of a matrix SWOT on this 

institution and the corresponding to the most important tools for data collection, as 

well as to other tools, has been reached in the last group of the strengths, weaknesses, 

opportunities and threats facing the institution of the study 

Keywords: Strategic Diagnostics ,SWOT analysis ,the strengths, weaknesses, 

opportunities, threats. 
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