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Summary: 

We aim from this study to recogniz the role of budjets in iimproving the 

economic corporation performance with its various dimensions through knowing the 

concept and principals of the budjet, In addition to its preparation stages which are 

considered as the most impotant methods in the process of planning and controling by 

analysing its deviations and finding the causes of that. And taking corrective 

procedures we also aim to highlight the importance of performance measurement and 

evaluation process in the foundation which help in improving its performance. The 

field study of "poval valve foundation" (Berrouguia/Mdia), Come to recognise to 

what extent the foundation depends on the budjet in improving its performance by 

which it guarantees its continuation, Growth, and achievement of a distinguished 

performance through the study of "Sales Budjet" and "Production Budjet" during the 

years: 2010 - 2011 – 2012. 

Key words: Budjet, Performance, Control, Planning, Deviation Analysis. 
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2011 

ΕΎلمنتج΍ رΪلمق΍  لمحقق΍2 ف΍نحر΍جΎإنت΍  ΔيϮΌلم΍ Δلنسب΍ 

ΔيΫاϮلف΍ ΕΎمΎلصم΍ 5348 2745 2603 51% 

 ΕΎجϮمنتϯا من أخرϮلف΍Ϋ 1868 709 1159 38% 

ΔيΪيΪلح΍ ΕΎمΎلصم΍ 0 0 0 - 

 ΕΎفΎو ح ΕصاϮل΍ΏϮأنب΍ 0 202 -202 - 

Ε΍ر΍Ϯكسيس΍ 2470 675 1795 27% 

   ΍ 9686 4331 5355لمجمϮع

2012 

ΕΎلمنتج΍ رΪلمق΍  لمحقق΍2 ف΍نحر΍جΎإنت΍  ΔيϮΌلم΍ Δلنسب΍ 

ΔيΫاϮلف΍ ΕΎمΎلصم΍ 5558 2451 3107 44% 

 ΕΎجϮمنتϯا من أخرϮلف΍Ϋ 1805 1030 775 57% 

ΔيΪيΪلح΍ ΕΎمΎلصم΍ 0 57 -57 - 

 ΕΎفΎو ح ΕصاϮل΍ΏϮأنب΍ 712 159 553 22% 

Ε΍ر΍Ϯكسيس΍ 4105 2189 1916 53% 

   ΍ 12180 5886 6294لمجمϮع



المديΔ-دراسΔ حالΔ مؤسسΔ بوفاϝ لϠصماماΕ الΒرواقيΔ:                                     الفصل الثالث  

 

63 

 



المديΔ-دراسΔ حالΔ مؤسسΔ بوفاϝ لϠصماماΕ الΒرواقيΔ:                                     الفصل الثالث  

 

64 

 



المديΔ-دراسΔ حالΔ مؤسسΔ بوفاϝ لϠصماماΕ الΒرواقيΔ:                                     الفصل الثالث  

 

65 

 



المديΔ-دراسΔ حالΔ مؤسسΔ بوفاϝ لϠصماماΕ الΒرواقيΔ:                                     الفصل الثالث  

 

66 

 



المديΔ-دراسΔ حالΔ مؤسسΔ بوفاϝ لϠصماماΕ الΒرواقيΔ:                                     الفصل الثالث  

 

67 

 



 

 

69 

 

 

 



 

 

70 

 

 

 

 

 

 



 

 

71 

 

 

 

 

 

 



 

 

73 

 

I. 

 

ھ 

 

 

 

 

7) 

 

 

 

 

 

 

 

 



 

 

74 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

75 

 

 

II. 

 

III. 

 

 

IV. 

 

 


