
 

 قـــسϢ عϠــــــوϡ التسيــــــير

 
 

 

 

 

 

ANSEJ

 

 
 

 

         

  

 

 

 

……./Master-GE/MAN -Entrep /2014





 







 

 

 

 

 

 

 

 

 

 

 

 

 

 



ϝاϜقائمة اأشϝوالجداو  

 

 



 ϝاϜقائمة اأشϝوالجداو  

 

 

 

 
 

 

 



ϝاϜقائمة اأشϝوالجداو  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 الـملخـــــــص
 

 

 

 

 



 الـملخـــــــص
 

Abstract : 

Mini, small and medium institutions represent an important entrance from the entrances of 

economic growth , they play an important role in ensuring the sustainability of economic 

development, so it has become a trend today among countries, both developed and developing 

countries is to improve the climate for these institutions and payment in the direction of 

encouraging, and working on finding all frames and requirements for its success and 

upgrading, what made it of paramount importance on the domestic and the international level. 

Institutions whether the existing ones or under construction, are not only the aspirations of 

individuals, they generally subject to a set of constraints and variables. In this sense it was 

imperative for the manager, who seeks for the success of his idea and create his institution to 

deal with these constraints and variables in order to achieve its objectives. Hence it is 

necessary to develop an effective business plan, which will determine the actual path of the 

project and the goals that have been formulated in the blueprint, Financial and productive 

.The essential starting point for any project is to write a plan, "Business Blueprint" Experience 

has shown that the well-studied plan is the basis for the success of any project and its 

continuation. As shown by many studies that have been conducted on the difficulties that 

obstacle that king of institutions, the inexperience of managers and the disability to prepare 

financial and marketing plans that contribute to the effective management of the project, 

represents one of the most important reasons for the failure of many of the projects from the 

early beginning .From all we conclude that the business blueprint is essential to the success of 

business projects , and achievement of progress. Thus, Economic progress is not measured 

only by the resources, but also and at the first prize by the ability to manage these resources.  

Key words  : small and medium enterprises, business planner, marketing scheme, planned 

production, organizational plan, and a financial planner. 
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