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Résumé

Cette étude a pour objet de comprendre l'importance de la disponibilité des compétences pour la
gestion de conflit d'organisation, chez les chefs. Sous la pression des changements de comportement
des travailleurs, il est devenu impératif que I’établissement trouve de nouvelles approches pour la
gestion des conflits organisationnels, afin de s'adapter a ces changements et relever les défis
internes et externes du comportement humain.

Cela n’aura point lieu qu’a I’utilisation de compétences pour gérer les conflits organisationnels, que
I'étude a montré qu'elles sont les tendances les plus efficaces pour établir des capacités et des
compétences efficientes. Celles-ci assureront par la suite la gestion des conflits organisationnels
avec succes et productivité.

Nous avons atteint, en suivant l'approche exploratoire, en testant nos hypotheses et en projetant
celles-ci sur I’établissement hospitalier public Dr. Saadane, a Biskra, par voie de questionnaires,
que la disponibilité de compétences de la connaissance de soi garantit que le chef se tienne prét a
traiter et interagir avec les conflits organisationnels.

Le chef doté des compétences de communication sera en mesure d’établir la confiance et d’assurer
la communication avec les parties du conflit organisationnel. En dernier lieu, vient l'habileté de
travailler au sein de 1'équipe, qui vise a accroitre la capacité de l'intégration et I’interaction positive
de ces parties pour atteindre les objectifs souhaités.

Mots clés: gestion de conflit organisationnel - la compétence de la connaissance de soi - la
compétence de communication et la compétence de travail en équipe.



Summary

This study aims to understand the importance of the availability, among leaders, of management
skills in organizational conflict. Under pressure from the behavioral changes of workers, it has
become imperative to set up new approaches for managing organizational conflict; in order to adapt
to these changes and respond to internal and external challenges of human behavior.

This will not be occurred unless the use of skills to manage organizational conflict; the study
showed that it is the most effective trends to build efficient capacity and skills that will ensure
management of organizational conflicts with success and productivity.

We reached, following the exploratory approach, by testing our hypotheses and by projecting these
lasts of the public hospital Dr. Saadane, Biskra by using the questionnaire, that availability of self-
knowledge skill ensures that the chief stand ready to deal and interact with organizational conflicts.

The leader with communication skills will be able to build trust and to ensure communication with
the parties of organizational conflict. Finally, the ability to work within the team; it aims to increase
the capacity of the integration and the positive interaction of those parties to achieve the desired
objectives.

Keywords: management of organizational conflict - the skill of self-knowledge - communication
skill and the skill of teamwork.
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Caglae o 355 cadamill & heall 5 Lanlial) bl (el #35a3 (Rahim) sy a2 .z 3l JSG
Plea Cpnliad Cpamy G m3all DA (e a5 L lgallas Jsa g lpwall Glld 84S Ll CalylaY)
Aalal) aallas o iyl JS (38 (e 35 530) (Concern for Self) i) asli (§
- AY) allas Je cayla S an (e zi 3 (Concern for Others) gl zg) (<
i) € )l 50 ans zdsad 1(06) a8 Jsi

Source : Rahim M. Afzalur, op cit, p 218.
2 i . . T .o
:A;‘Q’J g._x;ﬂ\u\ Qe 3 g Opn dS.uJ\ AV d)\; Ry

o) Jiaiy GpaYls Al Camca alial ce gl 138 ey (Avoiding) :euiadll ciglad .1
Coslu) 138 Al adys Byl 351 o1y JSLARD Jay candaiil) g hyall dgalse (o gy S
gy Y Sl Gl € ) S ey ) 2 liad Yy Al g hall A5 of Al 8 iy 4 Y)
s ki e lia 5 O Sl cagal) (B Lass Gigan g3 S s ) dadidy
Hleie culld sac & Lol Aagl i) oda S5y ) il Al 3 Jgla
G iy 38 adanl ¢ hal) i ks 4nils Ca o ) sl Jalad Jixgs sdlaay) (0

i}u&\ JA"J:""“:‘JT oY) 12a

et Jelil) axel 13 G lguamy e casaiill g Dpaall il alay) (ol 2 g dead) Juadl) (o

' - Rahim M. Afzalur, op cit, p 216.
2 - Ibid, pp 218-212.
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e Gyl dae Ay (Lula
¢ el Gl Gal Gatyl) ol paall J e S5 @) sha) DDA (e s blad) Aalad) Ja (§
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O yidie el aag Cua GuAYL @ldll Jle aldal ey (Integrating) :JalSdl) sl .4
Bysaa & aall Gl L il JLatVl legleal) Jaliiy 7 Y1 A o asdaiill § hpaall il
GV B psalll 5 ey cadhali g lpa dgas Calie¥ls Addall A e oyl Jal e delea
bl O sl Agia 6 Jla ) Jseasll Jilall Guadyag aniiig dyalall (3ykll alasin
21t Agalsall 3yl AU Glling
cipha S allias laginlg dyra Giayry CahhY) G asliilly Juai¥) salyy Canaiy 2 lea) Jabs (§
Gy ) (o5 daaY) ) Calaa'Yl g AS Al ClAY) Cra A CilaaY) o Sl (o
Heale 35 dejlaid) Gl o

.37 ) cégu\ éA.‘)AS\ s‘éﬂu\ % (R dana (0 mi -1t
51 G el gasall cspsall jals (uhp dana =
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g me JalSiy G Gle 058 B 06$ La B Y DU el clelaal) ol s Laily
il Wi adgs sl Jad calylY)

s 2l gy Cus GpaYL Jles il Caman Jlial e iy (Obliging) by cusbad .5
ghaall 3y ailglae yie Aol clelaa 4y Glea o aildlbie 40li; &Y phll byl
.1" “I.w“

Tl ol cpaay e adiag alatill ¢ hyall 353y JAT 350 (Harrigel) Jagyla a3

Lo Jhaie o (Aa8)) aibluad dam) ole o adanil ¢ hpal)l Cablal aal (< o s saisil) (1
dallad AV Gl iled lua e (36S 4allad (38a3 e aaaa 408,

Giny 2l 13g8 L Binaw agie DS ) adatill ¢ heall oyl Cloa datis 0635 2 Jalsll) (@
Nae il Ly

L lsall UK 3 bl e el st ) e i e enia i (S

B £ uall 58y Japle g dgai (07) A8 JSid)

(2) a8, lad (1) iy | ]
L (a8 Bylad — e Calga
dle ) b glpa dle glha
(4) ad; Al (3) A& Al &
sl Caga Jalgial) slaie Y] Cif s
busie ) (aitiephea paidia g lya
Jalsil)

Source: Zeljko Turkalj & al., op cit, p 510.

2. Zeljko Turkalj & al, Conflict Management in Organization, Faculty of Economics in Osijek, J.J. Strossmayer University In
Osijek, No. 010-0101427-0837, 2008, p 509.
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lelall (ssine o) Cpipha o il 3 Jle Jaee 53 endati g s dsagl Aagit oS 4 bl
BV o bl o] e s GISAY) 8 4igan it 5ylaY1 Jolatd (ladaial)
Lalidal) cigal) :(2) ad) Al

Jaxa sl -adlaal Gias capl IS Jslay G aisilly JalSill (gm0 Adle oy s Baadld
el LY Lt s Lo L (sl ¢ 1)

Jaliall alaicl) CiBga :(3) ad) Allad)

comidie adatill & huall Jane ()6 Ung arysilly JolSill sany ClBle (o Aumitiie dayn 25m Jaadl,
Gl cliga :(4) o8, Alad

JAl Al sy Gl diatdie dajyy AlBley ol dmy e Alle Glaye i L JaaBl
Cophll Cilaal Gaias el g hal)l Calll aal Cilal Gias o copy Cisall 13 b dabid)
LAY

Aglsanll alls adle Caliy colelall gl o Adaadle oSy (4) ) Alally (1) Ay Aladl o 43l
Qstealls A& ) (4) &) Alall 8 el @loles o Lai LAY Caplall Calaaly calllae olad 3yl
Op Jhai¥) bl (e Adle dayn g0 Y a3 Laadly Gl L5 AN GabkY) Calaal sas lagY) sl
& eyl aaey Clagleall SIS Aplall (U] G alaladl el Gaa (1) ) Alall 6 Gulalall
A e iy Cun JLai) (e Anlaals 538 G agas Baal (4) o8y Alad) 8 ad) i L oy glal
PonS Aoy g Y1 Guny el

Blake & ) (fisas bl zdgals Daghai jfimy \adgad (Thomas & kilmann) OWlSs (ulagi o JS a3
Yilaay el cpda sk e adioal (Says Calalall @lsls Legy 23ay Cpxy 41 Cua (Mouton

gy Oslatiall Aapy ) Glatall pee dspd e 2l D Sy (Cooperativeness) :Ogladl) amy (1
Allals Je AV Gophall alals gld) (A dalad) leday Al An )

v Zeljko Turkalj & al, op cit, pp 510-511.

.93 ) cé:\Lu.“ &J.d\ c(ﬁij T 2
? - Kenneth W. Thomas & Ralph H. kilmann, Thomas-Kilmann Conflict Mode Insutrument: Profile and Interpretive Report, PAT
SAMPLE, Jane Trainer: Acme, Inc. March 2, 2010, p 02-03.
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B £ ) $I8 lalSy alagi g dsal :(08) ab JSd

ol Ol
(Accommodating) (Collaborating)
Gl (Compromising) Jawssll Jall
) o)
(Avoiding) (Competing)
o ]

Source: Thomas & kilmann, op cit, p 02.
il Y el el iy JSL) uiad e debiidl sl caudll) s3a JS alasial )

Claal) ad ey laeld Cana il i) K& ) gass Jsla g adatll g )l
Pl oda JS1 Jansa 5 1305 L4y slal

g 4 Gl Ll Gl labdd)l 3 Cglul) 1 jela 35 (Avoiding) seuiadll quslud .1
Al P e abiil) g heall Gl e ol ety aa A Ty aiag glad
el o (e 4y plaal¥ aae o dpai e salaieY dabiidly L6 el ¢ pall U6
Suailly Jlaayl) cullad aodiody daSany dime Cagpls Ciad glhhall 138 s of o ala
Jainall g huall g5 aie dnlady) 4nilis Gay (Ls3aad) Jelidlly g heall GBI Gy (g2l
Sigan (ol A Gl il salely Al Sl Cplalall LIS diia) (i elac) SIS
Bl alaia) aze 3 1) duals (E) Jadll g hpall 3 <G Jay Y 4l V) L adasil ¢l

g lpall 18 325 e 4
Calylal Calalse Tagh s gl € 1) gl 138 2 (accommodating) 1 quglad .2
Sle 0paY) Gl g S Hlaa) e s L cadaiill g luall 505 Cakiy adaiil g )yl

' - Zeljko Turkalj & al, op cit, p 510.
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lie ueilly LCalLY) el bl Sl Jpilly (a9 GllY) elayy Lils el asl cilalas)
pxiiy o (Sar 4l g (L) e (la) palatil g haall iyl G (slailly aland) a5 dadpa
S e Jpanll dol e Lo o8 e Jaal) cadanil ¢ hall calll aal slasind die gl 13
Jad) dalal se /Y Gyl e Jilie

Al 4 haiuly BLY pamiate el ()6 e addiugg (Competing) Bl qiglud .3

& hliaad) AV Coplall et aaly Ciyla chlalial) 4b 4 2 L Alle Gy duaddll <llad)

e Aag pudy GBRY) aal o s culd aliEl e o il cua L bl g )l
LAY 4dasy

Mo Gaidies el oo pliy Alla B Audl e 4 W Gkl ve Jle GBI s (sSs

Osaally Lpans )l Adaludl aladind o 3l Coplall adinys coaly Ciige Sslu pajs 5 Gsill e gAY

pe s Galal) bl o e il 5 sy L Apeadil) R (Bl (e Bytially Apdaslll Liagells
coaatill g all 351 & AaDUally Aladll (pe duaiiie il finse

Calaal lia (sS5 Lavie Apedanil) i) 8 Loas ) Jlad 06 8 Gablial) glud Gl @l aag
O atys Aglledy Calaal) Gl Gaaail Gleanlls 35l Coglud S sty o8 Allad) oda Lz LYl Al
Candl sgd . gplalall G GBI (s5ine o LD el e Ll Dl o Sa sl 1
e b clalial duaal sl el andaiil g heall Cplalall Zlaial 321 jpadll (sl e il
Zagane daadind coslud adl e ad) Gl o oS @l A Gkl calalgial b

! . Kim Lian Lee, An Examination between the Relationships of Conflict Management Styles and Employees Satisfaction,
International Journal of Business and Management, No. 1, Jalan Menara Gading, Faculty of Management & Information Technology,
University College Sedaya International, Kuala Lumpur, September 2008, p 06.
2 .

Ibid, p 07.
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Lol AS claliialy Calaal o gamg @3 Jall slayl (e agiSa

sarn Gl ) alalall ey Jie oslul) 138 (Say (Compromising) :dawsl) Jadl quglud .5
bl adde Bllayy adatil) gyl Gl A ae Gl Als ) Jeasl) dan S agallas
Glalis¥) 4 4 aially slatl) (o ausgie (g5 dyluie dae) dllia (5 dua L4l
b IS o (58 Cumy bl g huall 313 o5 Gl L sl agaiany ae Ciph JS) dpadldl)
caallas (e eia 0o A% o il g hpall 8 ellie

Cua plaally elhey) o gkt diphy opalls Gl Gasi o pajll 4 Jauy cslul sed
Gias ) ol o el Jals o il aeedi 33l Jie . oabolal) (sl Jaiie )8 A3 e S5
oo Gl O Ll Lladl) ae JelaillS claladinl] (s 8 Jlad sS 8 Cglal) 1aa . Lgaa
LSl Jles da sy bt g hall bl paeal ZLa V) e bl las Al Jslally e sbosdll
U8 ) e gl ) et (5 WY dalaiall olol Gan 05Ss 8 Ll Sl alieY) oSl
28 alas) dlee

i) g bl 35180 qudlad Adlad Gualy salaa sagll) callaal)

a3l £ huall 53180 qudlad Adlad yulaa 1Y) g i

22y Al uladl) (e & O lede ag Aasl el g heall 350 cullad 058 o dal (e
s aslaiill £ huall )Y ale JS 5380 a5 askatill Slslully alaiill Al (he 5adiies el
3o Lmlaal sdag Ll LA Aa) dlead Lala

Uae (Juagall daaly o Laalysl) Lol Aypia b aptilly @) S gl aTil) £ hual) Al cadlad ¢ AUl e cpen A3y —
249-248 Lo ya 2008 <Juasall (SN alaal) aulill 328l cpalyll Ayl agle

? - Kim Lian Lee, op cit, p 08.
* - Rahim M. Afzalur, op cit, p 209.
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BT £ pal) §))a) qudlad Allad (e 1 SN g il
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agiblse s atysnd b ale o dadiid) slisel muay lavie Giaay 35 cplalal) G Apas il
JSd g haall Gl dallas 3 elme¥) agen Jaluy clld 2 Adlae e Lladll (s ol
Sluldio Jee b ol Aglaay 35l Lalis 53455 Clangill e asl) e 5855 agiy Lad )
S g heall Clales ey (Ll degall iy ESY)) i g heall da e Jead) (e Yy
1aas

Aghe lia Hseles ailacy A€HaY) Caillaglls il slaall Aallas )08 (e aally Gyl o1a Aiye (1
¢elact) clilgf ol b

plie 3 e o deall bl Gl eliael A5 axe DA (e Galelell oY e Jilll (o
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' - Rahim M. Afzalur, op cit, pp 210-211.
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. Vijay K. Verma, Conflict Management, From The Project Management Institute Project Management Handbook, Ed: Jeffery
Pinto, 1998, p 04.
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