L) Lubo) ydiagl] 4 s ) 4y 5—gran]
o) Eal) g Ll a el 5 ) 3
— 5 S — i deao ool
Smtidl] g gl g L pladll g Lislalfy) 2 glal) LS

Siiil] p gl b

E St gal)

DAY AN ddee o aglal) adiiay) pedidd Sl

iill p gl G il all) Sl S CiliBaia. s £ jeaS dantiia 5 pSida
Slealiiall) ppicdi 28 b

Slabiiall o piiad) gl a5

e ) SlEL Y

2014-2013; o xalosdl pas sl
....... /Master-GE/GO -GSO /2014 sl a4y
............................. ElY g

ALl yae)
d B (6 W <

HMI?J_IGM'






gadlall
Ligls el Aa) Alee e alal) sl (il ,ah aaat e duhall oda S5
Ayl Al Y Aoy e U LW adey aul sl Gluwall g Lis Al
DUy ZiSaall (apdll 23383 Gk Byainn yyams Analall Lgiing cialall Lty (m iiy oLl
el 3 el Al Aglad) Auhall DA e Wlaa g 85 . ey Lo Jaleilly cilaagall aaa
st LA (e Angall 8 383 e e gy ooyl aslinY) Gl of )
bl das
Summary
This study focuses on determining the impact of the diagnosis on external
strategic decision-making process so the environment where there are active
institutions have became unstable due to the speed of political events,
legislative, economic, social and technological speed development and other
developments. It is necessary for the organization to do a diagnosis of the
general environment, and its own environment on an ongoing basis in order to
identify and exploit potential opportunities and identify threats and handled with
care. We have come through a field study conducted in the institution that
diagnosis strategic external influences on the decision-making process in the

organization by providing information about the various changes that occur in
the outer perimeter.

Keywords: Diagnosis strategic external diagnose the general environment, the
diagnosis of your environment, decision-making.
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