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Abstract 

     This study aimed at the role of leadership style in realizing the functional satisfaction at the national 

company of Loutaya. This was through the recognition of prominent leadership style, the functional 

satisfaction level in the company, the effect of each of gender and the level of study on the leadership way, 

and functional satisfaction. The selected population of this study was the employees of the national company 

of salt at Loutaya from which the sample was chosen approximately 45 participants. Administrating a 

questionnaire prepared for accomplishing the present study which composed of two sections, the first section 

was devoted to personal information, while the section involved another two axes. The first axis was about 

the leadership styles, when the second axis was specified to the functional satisfaction with its dimensions. 

The researcher was examined the validity of the questionnaire through using the method of arbitrators 

validity. Moreover, calculation of reliability coefficient through using Alpha Chronbach coefficient was for 

internal consistency. For answering the research questions and hypotheses, it was utilized arithmetic 

averages, standard deviation, analysis of variance direction ANOVA, and correlation coefficient “R” for the 
sake of calculating the relationship between functional satisfactory dimensions and leadership styles. The use 

of simple linear regression was for measuring the existence of relationship between dependent variable and 

independent variable, then using it for examining hypotheses. 

     The foremost important obtained results were as follow: 

 The overall average of the participants’ responses towards their satisfaction of the occupation 
reached (3.096); 

 The overall average of the participants’ responses towards their satisfaction of the salary and rewards 

reached (2.074); 

 The overall average of the participants’ responses towards their satisfaction of the supervision 
method reached (3.100); 

 The overall average of the participants’ responses towards their satisfaction of the communication 
reached (2.746); 

 The overall average of the participants’ responses towards their satisfaction of the work conditions 
reached (2.955); 

 There is a negative correlation between the dominant leadership style and functional satisfaction; 

 There is a positive correlation between democratic leadership style and functional satisfaction, and 

 There is an impact of statistical significance for the whole leadership styles on the functional 

satisfaction at the significance level =α(0.01) . 

     The most important recommendations are: 

 Take the interest of following up and studying the reasons of dissatisfaction; 

 Reconsider the rules and procedures with which human resources go in the National Company of 

Salt at Loutaya; 

  Increase or adopt the democratic leadership style through the delegation of authority and the 

involvement of employees; 

 Take more interest of salaries and rewards which lead to the increase of functional satisfaction level 

of employees, and the prompt of leaders to raise the functional satisfaction of employees; 

 Work on benefit from researchers and studies which are concerned with leadership styles, and then 

over generalized it to the whole leaders, and 

 Make further researches and empirical studies in order to recognize the impact of leadership style on 

functional satisfaction. 
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