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Abstract

the goal from the current study is to test the role of strategic diagnosis with its three
dimentions: sources diagnosis ,diagnosis the organizational frame and diagnosis the
competitive forces in improving the associational competence and that was done
through the application on the cable factory —ENICAB- Biskra and a questionnaire
was done to collect data from the association in which the study takes place by using

the SPSS program.

The study found the following results that the strategic diagnosis plays a great role in
improving the association competence especially diagnocing sources and industrial

sources.

Keys world: strategic diagnosis, sources diagnosis ,diagnosis the organizational frame

and diagnosis the competitive forces, competitive.
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