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Abstract

Abstract

This study aimed to identify the impact of the prevailing regulatory climatein
Grand Mills Foundation for South-Omache,on the creativity among employees, this
climate’s dimentionswere : the organizational structure, leadreship, communication
and technology.

To achieve the objective of the study, a questionnaire has been developed to
collect and distibute data to a sample of (50) employee under study center. The
number of the questionnaires that were retrieved is : (40) questionnaire valid for
statistical analysis, several statistical methods were used including :descriptive
statistics and arithmetic standards, standard deviation and variance analysis of the
slope (t), simple regression analysis, consistency Cronbach’s alpha coefficient.

The study reached the following findings : the existence of an impact of a
statistically significant organizational climate with all its diffrent influences on
creativity among employees, as interepted by the requlatory climate variable (27%)
of the discrepancy in the level of creativity among employees depending on the
value of the determination coefficient (R°), in addition , the study showed that there
is no statistically significant effect of the organizational structure on the employees’
creativity.

There were statistically significant effects for each dimension of the
organizational climate(leadership, communication and technology) on creativity
among employees

The study concluded to a variety of recommendations including: the need to
make sure the importance of the prevailing organizational climate and the review of
its positive aspects and the curative of the negative ones. The entreprise needs also
to try to stand on the elements that would create a negative guidance about the
organizational climate among employees, and try to face and overcome those
elements. Besides, It has to establish the concept of creativity among all the
employees using diffrent ways as: Encouraging them to work in teams dominated by
the spirit of risk and risk-taking.A measure of exercises with all modern ways to solve
problems and make decisions in a creative way.

Key words: organizational climate, creativity among employees, Grand Mills
Foundation for South-Omache.
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