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Summary:

Barriers to entry are important specific structure of the industry-
dimensional, which affect competition in different strengths, which makes it
imperative for competing institutions in the industry know the sources and types of
barriers to protect itself from potential competitors, as it should have to identify
the strategic options and their ratings and determine the strategic option which
can achieve objectives and improve its status. Here we find that the entry barriers
impact on the choice of strategies of existing institutions.

Roses odors Foundation valley is considered a leader in fragrances and
perfumes in Algeria industry and in North Africa, making this institution able to
benefit from barriers to entry resulting from affected barriers entry in the perfume
industry in Algeria on the one hand and trying to make barriers on the other hand,
through its options strategy.

Key words:

Entry barriers, strategic choices, competition in the industry, potential
competitors.
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