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Abstract

A study entitled: The effect of organizational climate on human resource
performance / Case Study Regional Mills of zibans el-kantra biskra.

This study aimed to find out the effect of organisational climate on human
resource performance in the regional Mills of zibans el-kantra biskra.

the dimensions of the organization climate are " the organizational structure,
communication style, leadership style, the participation of workers in decision-
making, incentives, nature of work", where the researcher used the descriptive
method , and the study population consisted of all workers of regional Mills zibans
el-kantra biskra which is consisted of (144) workers .The questionnaire which is the
tool of the study included two parts, the first part was about personal data , the
second part was divided into two axes, the first one was about organizational climate
and its dimensions , while the second axis was about human resource performance
and its dimensions.

The researcher used statistical packages for social sciences SPSS20 to analyse
the answers of the study sample, where the researcher used Means
and Frequencies, regression analysis, variance analysis and correlation...... etc

Among the most important findings of the study:

The level of organizational climate was average in the Mills of zibans el-

kantra biskra .

- A very good level of human resource performance in the Mills of zibans el-
kantra biskra.

- The lack of a statistically significant effect of organizational climate on human
resource performance in the Mills of zibans el-kantra biskra .

- The lack of significant differences in the attitudes of respondents in the Mills
of zibans el-kantra about the organizational climate attributed to demographic
variables .

- The lack of significant differences in the attitudes of respondents the Mills of

zibans el-kantra about the human resource performance attributed to

demographic variables .

Key words : the organizational structure, communication style, leadership style, the
participation of workers in decision-making, incentives, nature of work, human
resource performance.
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