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Abstract

This study aims to display one of the new methods of cost accounting
which is activity based costing system in order to obtain the competitive
advantage (low cost advantage, quality advantage and time
advantage).This method was meant to overcome the shortcomings of the
traditional cost accounting systems which provide inaccurate data that lead
to negative decisions which in turn do not comply with the economic
environment.

The success of the activity based costing system is based on providing
adequate data to take sound decisions that contributes in preserving the
company’s resources and using them more effectively. Another role of the
ABC system is the value chain analysis by which the activities that do not
add any value are recognise and stopped allowing the cost to be reduced
and through this the company obtains the competitive advantage.

Key words: activity based costing system, competitive advantage, value

chain analysis.
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