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Abstract: The current time we are experiencing today is confronted by
information revolutions and radical changes in the situations, methods and
concepts and everything that is related and interacting with them. These
changes have led to misrepresentation of information institutions and libraries,
including university libraries, which are supposed to be distinguished as one of
the tributaries. The human element is one of the important elements in the
administration because it is characterized by a range of feelings, skills and
needs expressed in different ways that are reflected in the performance of its
work in university libraries. The incentives stimulate the workers and direct
them to the right destination He served as university libraries and its
objectives. Hence, this study is intended to raise the curtain on the incentives

and performance of the Central Library by studying the incentive system and



evaluating its effectiveness and its impact on the performance of the workers.
The study led to a decrease in the level of material incentives despite the
existence of moral incentives in the central library, This is what imposes on the
Central Library of the University of Biskra the adoption of a policy of
comprehensive change in administrative systems and the need to pay attention
to different aspects of motivation to enable employees to improve their
performance and provide services of high quality, which is the challenge facing

all information institutions .
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