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ABSTARCT

The objective of this study is to clarify the role of strategic analysis in the decision-making
stages of the organization, through conducting a field study on the Biskra Cement
Organization in Biskra, based on the views of its managers through the distribution of
questionnaires on them. We used the descriptive and analytical approach to complete this
study. The study produced a number of results, the most important of which is the existence
of a moral role for strategic analysis in decision-making at all stages. In the light of these
findings, we have proposed a number of recommendations.

Key words: Environment - Strategic analyses — decision making.
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