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Abstract:

The aim of this study is to demonstrate the applicability of the activity—based budget
system, ABB, University Mohamed khider Biskra, considering that the ABB system
is a method of modern techniques, which allow to provide the Department with the
information you need in budgeting, and the study found that the University is
available on the Requirements of the application system as a multiplicity of wetavd
activities, diversity of activities supporting the activities provided, good accounting
systems and a flexible Enterprise organizational structure, although the University
Administration is aware of the importance of the application of the activity—based
budget system, ABB in oversight, planning and performance assessment and
reduction Costs, but there are difficulties limit applied, such as the lack of qualified
human resources to activity—based budgeting, staff resistance to the application of

the system, as the latter requires time, money and effort to implement .

Keywords:estimated budget ¢ cost management and pricing systems « budget

system based on activities .
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