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Abstract

The present study aims to recognize the effects of the organizational commitment and
its dimensions (emotional, standard and progressive commitment) on the creativity of
employees at the Public Health Institution of Tolga. It also seeks to know the extent to
which some occupational and personal variables as: gender, age, educational level,
job category and work experience may affect the organizational commitment and
creativity of employees. To do so, a descriptive research method was opted besides
devising a questionnaire based on previous related studies. Thus, 52 questionnaires
were administered to a random sample of the Health Institution employees, which
then could be statistically analyzed using SPSS 0.20. After data analysis and
interpretation, the study revealed the following results.

- There is an effect of the organizational commitment on the creativity of
employees at the statistical significance (0.05).

- There is an effect of the emotional commitment on the creativity of employees
at the statistical significance (0.05).

- There is an effect of the standard commitment on the creativity of employees
at the statistical significance (0.05).

- There is an effect of the progressive commitment on the creativity of
employees at the statistical significance (0.05).

- There are no difference of statistical significance in the research participants’
opinions about organizational commitment due to the differences of job and
personal variables.

- There are no differences of statistical significance in the research participants’
opinions about organizational commitment attributed to the educational level
variable.

- There are no differences of statistical significance in the participants’ opinions
about employees creativity attributed to the difference in other personal or job
variables.

The study came up with the following recommendations:

- It is necessary for every employee to respect the roles and functions his work
peers are performing in the institution.

- It is necessary to provide a friendly environment within the institution to
ensure the employees commitment to work, which will positively impact their
performance. Henceforth, this gives a better productivity and better service
alike.

- It is recommended to give more independence and flexibility to their creative
potentials of problem solving and creative decision making.

Keywords: organizational commitment, employees’ creativity, Tolga Public
Health Institution
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