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Abstract :

Title of the study: The extent of the contribution of administrative functions (planning,
organization, guidance, supervision) in achieving the objectives of the sports establishment, field
study at the level of the multi-sports compound's board February 18 Biskra

The study aims at: This study aims at shedding light on the administrative functions in the presence
of an orderly administrative management.

Assignment of the study Control of administrative functions (planning, organization, supervision,
guidance) leads to the achievement of the objectives of the sports establishment.

The sample consisted of a sample of all the administrative staff of the 20 Biskra Sports Complex.
Tool used: The questionnaire tool was used

Key findings: Management functions are an important means for sports management to rely on in
developing its strategy and policy

The most important suggestions: the need to pay attention to the proper scientific application of the
functions of sports management (planning, organization, guidance, supervision) and strengthen the
role of administrative coordination between administrative leaders at various levels of management

Keywords: planning, organization, direction, control, sports establishment




