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Abstract :

Title of the study: The role of the organizational climate in improving the performance of
human resources in sports management.

Purpose of the study:
-ldentifying the organizational climate with its various elements and dimensions.

- Identifying the impact of the elements of the organizational climate on the performance of
the employees.

- Give a clear idea of organizational health and shed light on the strengths that must be
strengthened and the weaknesses that must be eliminated or besieged.

The study problem: Does the organizational climate play a role in improving the
performance of human resources in sports management?

Hypotheses:

General Hypothesis: The organizational climate plays a role in improving the performance
of human resources in sports management.

Partial Hypothesis 1: The existing organizational structure contributes to the provision of an
enabling environment conducive to the completion of administrative processes.

Part Two Hypothesis: The mainstream communication processes contribute to
understanding the organizational climate.

Partial Hypothesis I11: The organizational climate helps managers within the institution to
make a decision.

Sample of the study: A survey of the managers and heads of departments in the sports
facilities of the directorate of youth and sports of the state of Msila (25 managers).

Methodology: descriptive approach.
Tool used: questionnaire.
Key conclusions:

- Managers of sports establishments are interested in setting goals and keep their compatibility
with the organizational structure of the facility they are manage it.

- The process of communication contributes to the speed of completion of the work required.
- Directors resort to consultations with workers before making decisions (democratic style).
The most important suggestions:

- To identify the factors that create negative trends towards the organizational climate
prevailing among the employees of the facility and reduce them and to develop plans to
overcome them and develop an appropriate climate.

- Providing financial allocations and the necessary means to support and develop the
performance of the human resource.

- The distribution of employees so that employees take advantage of the jobs that are
commensurate with the qualifications obtained.



