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Abstract of the study:

The current study works to identify the role of strategic planning in
improving the mental image of Ooredoo Company for Communications -
Biskra .

It aims at achieving a number of objectives like: identifying the strategic
plans of Ooredoo company, identifying its mechanisms and methods of
strategic planning, identifying the motives and justifications for conducting
strategic planning, knowing how Ooredoo company builds and preserves its
mental image, improving the mental image and identifying the obstacles that
limit the effectiveness of strategic planning in shaping the mental image of
Ooredoo company.

In order to achieve the objectives of the study and to answer its problem,
two tools of collecting data (questionnaire and interview) were designed, the
former was distributed on the whole sample of the study which amounted to
nine employees, and in which it was selected by the method of the complete
census, the latter was done face to face with the manager of Ooredoo, the
study used the case study method, because it is the most suitable for this type
of studies.

The current study reached a number of results, the most important of
which is that the strategic planning plays an effective role in improving the
mental image of Ooredoo through the interest in following scientific steps and
the use of scientific tools in the strategic planning, in addition to mobilizing
the various resources required for this process.

In the light of the findings, the study presents some proposals like: the
recruitment of experts who are specialized in the elaboration of strategies and
strategic planning in order to realize this crucial task in Ooredoo, involving all
the internal parties in the process of strategic planning and decision-making,
the necessity of Ooredoo’s relying on scientific tools in the preparation of
strategic plans such as Delphi method, scenario planning, benchmarking,
portfolio analysis, etc...., the need of Ooredoo’s interest of developing
alternatives to strategic plans in order to meet any emergency situation,
activating internal communication to ensure smooth Information in a timely
manner for the right person, and mobilizing all necessary resources to
prepare strategic plans to build and improve the mental image of the
institution under study.

Keywords: strategic planning, mental image of the company, external
audience, Ooredoo company.
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