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Abstract:

The study dealt with the role of public relations in motivating the employees of
the institutions and | identified this work on the ground in Office of Promotion and
Real Estate Management - Biskra. The study was subjected to various theoretical
approaches and field research that dealt with the subject in which we investigated
the role of public relations, To achieve an effective system of stimulation in the
institution, and to highlight the importance and role of the human element in the
motivation to promote the institution and raise productivity.

In order to achieve the objectives of the study, | used the field research
techniques, which are in the form of interviewing a sample of workers who have
a prominent role in the institution from the heads of units in which some
important questions were asked about the subject of my studies. | also relied on
some records and documents to collect data, To Office of Promotion and Real
Estate Management.

The results of this study indicate that there is a public relations apparatus in the
institution that is not independent and occupies a prominent position in the
organizational structure of the institution. This office and communication techniques
are a set of tasks and functions that reflect the reality and policy of the institution in
dealing with the internal and external public. It also provides an effective incentive
system based on the methods, methods and activities of public relations, where the
institution provides a range of incentives, mostly material and sometimes significant
to employees because of the importance of human resources and their effective role
to sensitize them to their importance and create a spirit of loyalty and belonging,
leading to good productivity of the institution.
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