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Abstract:

The problem of the study is based on several questions about the role of the
external environment analysis in achieving the entrepreneurial trend, in light of the
rapid changes in the business environment that require the organization to
continuously monitor and envision them in the future, in a way that helps to know the
various opportunities and threats it faces in its endeavor to acquire A leading position
in the market, and to demonstrate the importance of this, a field study was conducted
on Guedila Mineral Water Corporation in Biskra in order to answer the questions
raised.

In the study, we depended on the descriptive approach, where the field study
included a random sample of (33) individuals who were selected from the total tire
workers at Guedila Mineral Water Corporation, where the main hypothesis of this
study was: There is a role for analyzing the external environment in achieving the
entrepreneurial trend, and to answer This was done by relying on a group of scientific
sources, in addition to the questionnaire in collecting data, and for the purpose of its
analysis, the Statistical Package for Social Sciences (Spss. V25) program was used.
As for the statistical tools used in the study, they were represented by the Cronbach
alpha reliability coefficient, the criterion validity coefficient, the Pearson correlation
coefficient and the Columbgrove-Smirnov test.

In the end, a set of results were reached that showed the correctness of the
hypothesis, as we concluded that the institution’s effectiveness in its analysis of its
external environment has a fundamental role in the success of its achievement of its
pioneering orientation. The study also showed that Guedila Mineral Water
Corporation is committed to analyzing its external environment in its various
dimensions (competitors, suppliers , Clients, lobbyists), in addition to that it aspires
to gain a leading position in its field of business.

Key words: environmental analysis, external environment, opportunities, threats,
entrepreneurship.
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