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Study summary:

During these recent years, the world is witnessing changes in various fields in a
rapid and continuous manner, as successful institutions have realized the necessity
to keep pace with these changes and work to bring about the necessary
organizational changes, which contribute to achieving their goals at the long-term,
Especially the changes in the strategic plans, as well as the change in the human
and technological resource in addition to the interest in the issue of change in the
organizational structure of the institution, as well as the change in professional
values and the development of such values for the better, in addition to the interest
in developing and developing management information systems and working to
keep pace with developments in order to reach the latest and most accurate
Information to make the right decisions at the right time and place, All this
highlights the various areas of organizational change and how important it is for
any institution to focus on its success in bringing about the required changes and
making them contribute to the development of the human resources of the
organization, so that these changes serve mainly the process of teaching and
training the human resource on an ongoing basis.

In this study, the practical aspect at the level of Textile and Processing
Corporation in Biskra, was also discussed, and the study showed that
organizational change has a role in developing human resources at the enterprise
level, but in order for this change to have an effective and fruitful role in the
development of human resource, this institution must make the process of change.
Organizational is a carefully studied and carefully planned process that is mainly
directed to the development of the human resource, and the work to shift to the

strategic view in making organizational change and other administrative policies



contribute to the production of an efficient human resource that develops itself and

contributes to the development of the institution for the better.

Key words : Organizational change, Change in corporate strategy, Change in
the human resource of the enterprise, The technological change of the enterprise,
Change in the organizational structure of the institution, Change in the professional
values of the organization, Change in management information systems, Human

resource development for the institution
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