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Summary

The human resource is one of the most important elements of the
organization’s strength. Therefore, the institution must take

care of the human resource by monitoring its performance. This

is why we introduced an entrance for internal control and shed

light on the efficiency of human resources.

We used the descriptive and analytical approach and field study

in the National Bureau for Real Estate Promotion and Management in
the state of Biskra and the results showed the general application of a
standardized model to measure the performance of different workers
despite the different nature and duties of each job and the different
administrative levels and not continuing stand on the extent of the
efficiency and requirements of the worker and Deficiency in the rules and
laws governing the method of performance evaluation.
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