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Study summary :

The study aimed to identify how the management and management of work teams
and the role that the administrative leadership plays in the hospital institution from
three dimensions to measure this role through ,overflowing with authority,
participation in decision-making and the role of administrative communication in
the integrationof leadership and team role .
The research used the descriptive and analytical method , and the study populatiob
consistzd of 269 items , 86 items were drawn ,distributed over eight interests , for
the ease of complete surveying of the sample and then using the comprehensive
survey method , and the questinnaire was the studytool consisting of 36 questions
distributed on four axes , and in return for confirmation the repondents‘answers
were included and the interview was distributed to departmental leaders , with 19
questions included , and in order to unpack the data , the statistical pakage spss
program ,supported by the arithmetic mean and standard deviation , was used to
reveal the extent to which the leader has delegated some of his powers , and extent
of the actual participation of all the work team in the decision-making process ,and
the role that administrative communication plays in the integration of leadership
role .
The results were as follows :
¢ There is a delegation of some powers by the leader at an average rate of 42%
, and this is due to the sensitivity of the health sector directed to serve the
public interest ,so the delegation came with a kind if caution as it takes
several criteria .
+¢ Participation in the decision-making process is carried out at a ranging from
participation 53.9% , and the comparison between alternatives by 43.4% ,
which is an average percentage despite the participation of most team
member in the meeting , and becuse decision-making is one of the most
difficult procedures and because it is sensitive because it is in the form of
data and information applied .
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+« Administrative communication contributed to the integation of

administrative leadership tasks and work teams at a rate of 72.5% , which is
a high percentage ,though a dear policy in distributing and suppling
information and clarity of work methodology .
The study confirmed that this type of work is in the form of an interconnected
cycle that begins with delegating authority to the workflow , which in turn
requires participation in the decision-making process in order to consolidate
collective action ,which is devloped by clarity of communication of various
kinds , and which help in the integration of leadership tasks and work teams .
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