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Study summary:

This study aimed to uncover the leader's practice of transformational leadership
dimensions.

To achieve the goal of the study, the researcher designed a questionnaire on
“transformational leadership from the employees’ point of view”, where she divided it into
two main parts. The first part contained personal and professional information: gender, age,
educational qualification, current professional field, number of years of experience, as for the
second part, it contained the axes of the questionnaire, and it consists of 25 phrases distributed
into four dimensions of the study. The first dimension is dedicated to the style of ideal effect,
and contains 6 phrases, while the second dimension is for the style of inspirational stimulation
and contains 6 phrases, and the third dimension is for the method of intellectual excitement,
and it contains, on the other hand, the fourth dimension was devoted to the method of
inspirational stimulation, and it contains 7 phrases, in the "Sabador" institution. 50
questionnaires were distributed and they were all retrieved and then subjected to statistical
analysis, and based on this, the data were collected and analyzed and the propositions tested
using statistical tests. The study came up with results among the most important:

Theoretical results:

- Transformational leadership is one of the terms that has recently appeared, as it is the result
of the relentless and continuous efforts by researcher that came to combine the advantages
and theories of leadership and avoid the deficiencies in it.

- Transformational leadership is a fundamental factor in the development and continuity of
organizations, given the importance it constitutes in building and strengthening the
competitive advantage of the organization and its ability to confront other competing
organizations.

- Transformational leadership has a special importance for all industrial and service
organizations as it contributes in improving the organizations' performance and achieving
their required effectiveness, therefore it is seen as one of the modern development approaches.
- Transformational leadership helps building a clear vision of the organization, and
encourages working individuals to implement it and work to amend or change existing
systems to fit this vision.

- Transformational leadership consists of four components:

e The ideal effect that indicates the leader's ability to lead workers and make them ready for
following him by instilling a spirit of trust and respect in them, thus making them voluntarily
provide additional efforts more than expected and increases their efficiency in assuming
responsibility.

e Inspirational stimulation, which refers to raising the spirit of challenge at work as well as
building strong relationships between workers by clarifying and communicating the future
vision by the leader, and spreading the spirit of optimism and encouraging resilience to
difficulties, as it makes from danger an opportunity and from weakness a strength.

e Intellectual excitement, which refers to the leader's practice of empathy by listening to their
ideas and proposals and participating in their projects. This is to motivate them to find



solutions to the organization's problems in new ways through dialogue and providing
evidence supporting the solutions.

e Individual consideration that refers to building good human relationships with workers,
good behavior in dealing with them, realizing the individual differences between them,
dealing with each worker in a specific way, and working on training and guiding them to
achieve further growth and development.

Practical results:

From the practical side and based on a case study of "Sabador" Mills Corporation, we

came to the following results:
% The Sabador Mills Corporation is of distinguished economic importance as it produces
essential products with wide consumption, and it targets these products to a wide range of
customers by providing a high level of quality that competes with other organizations
% The results showed that there is a practice of the transformational leadership dimensions
from the point of view of the employees of the Sabador organization at a significance level
(a=0.05), and this appears in the leader's practice of each of the ideal influence, inspirational
stimulation, intellectual excitement and individual consideration where:

v There is an practice of the ideal influence by the leader from the point of view of the
Sabador staff at a significance level (a = 0.05).

v There is an practice in inspirational stimulation by the leader from the point of view of
the Sabador staff at a significance level (a = 0.05).

v There is an practice in intellectual excitement on the part of the leader from the point of
view of the Sabador staff at a level of significance (o = 0.05).

v There is a practice of individual consideration on the part of the leader from the point of
view of the Sabador workers at a significance level (o = 0.05).
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