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Abstract :

—  The title of the Reserch : The reality of adiministrative work in new of the
application of TQM requiirements.

— The Aim of the saturdy : To determine the current status of the
administrative work in sports facilites.

— The statement of the problem : What is the reality of the administrative
work in sports Facilites in the light of the application of the TQM ?

— The hypotheses:

— There is no interest in the sports establishments in the concpt of TQM.

— There is no application to the reuirements of the overall quality standards
en the managemenent of sports facilties.

— There are no obstacles to the application of the overall quality standards in
the menegement of sports facilities.

—  Procedures of the study :

— Place area : on the Bureau of the mult-sports olympic com, : mplex of the
stade of Biskra and its accessoiries.

— Time area: This research was conducted in the time period from January
7th till April 13th 2017.

— Methodology : Was used the des criptive approch because it is the most
appropriate to such topics and subjecting the studay to detariled in restigation.

— The samling :50 Workers were chosen to conduct this present stndy.

— Data gathering tools :

— To conduct this disseration we used a questionnaire wich was addressed to
the workers and employees ;This questionnaire is coposed of close ended
questions.

—  The Obtained results :

— There is an understanding of some of the workers in the sports
estabishments with the concept of TQM.

— Lack of precise standards to determine the level of performance reguired
to implement TQM standards.

— Absence of training proprams reguired to quality the employees of the
sports estabbilisments to implement to the TQM standards.

— Notusing experts to apply overall qualty standards in sports facilities.

— The lack of a supstem of material and moral incentives to increase the
profictablily of workers in sports facilities.

— The lack of interest of the administration in the process of on traing teams
work for employees within the enterprise on the concepts of team work.
—  Serggestions:

— The importance of the reception of personnel in the sports facilities of the
principles and basis of TQM.




— Use of comperhensive quality standards in all stages of work in sports
facilities.

— To establish communication between the supervisory and manpower forces
as well the organizatioal level and the custoners through the TQM department.

— Holding training coursesin specialzed centers for total quality of
administrators and employees of sports facilities.
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