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Abstract:

This study aimed to find out the reality of the management of
employee empowerment in the central library of the University of

Mohamed Khider, Biskra.

The study population was represented in the librarians of the Central
Library (Mohamed Rigat, Qutb Shatma Library) and a sample of 10

individuals was selected.

The study summarized a set of results, the most important of which

are:

* The library contains human and material resources that enable it

to implement the process of empowering workers

» The Central Library of Mohamed Khider University of Biskra adopts
aspects of empowering workers represented in (freedom and

independence, work teams, information sharing)

» The Central Library of Mohamed Khider University of Biskra faces
obstacles that prevent it from implementing the process of

empowering workers.

Keywords: administration, employee empowerment, university

libraries.



