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Abstract

The current study aimed to know the impact of organizational culture factors in supporting
collective competencies, by building a viable model, consisting of organizational culture factors
as an independent variable represented in (information systems, organizational structure,
operations, incentive systems, leadership), and collective competencies as a dependent variable.
For the purpose of achieving the objectives of this study, a questionnaire consisting of 34
phrases was designed as a main tool for data collection that was distributed to a sample of tires
of the Cable Industry Corporation - Biskra-. , flatness coefficient) The study reached several
results, the most important of which is the interest of the institution under study in both
organizational culture factors and collective competencies in an acceptable manner, in addition
to the presence of a statistically significant impact of organizational culture factors
(organizational structure, operations, incentive systems, leadership) on supporting collective
competencies, and the absence of an impact of systems Information about the institution under

study.

Based on the findings, a set of recommendations were presented to complement the

requirements of the study and for the purpose of benefiting from them in the future.

Keywords: organizational culture, collective competencie.
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