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The role of leadership in the organizational change management in public enterprise
Case study Mohamed Khider Biskra University

This study aimed to identify the role of leadership styles in the organizational change
management among faculties deans in Mohamed Khider Biskra University according to a descriptive
analytical approach by determining the level of leadership styles practice represented by: democratic
leadership style, autocratic leadership style, laissez-faire leadership style, and the transformational
leadership Style with its dimensions: (idealized influence, intellectual stimulation, inspirational
motivation, and individual consideration), and to determine —also— the level of organizational change
management practice through three dimensions: preparation for change (unfreeze phase), introduction of
change (change phase), install change (re-freeze phase), and thene testing the impact of leadership styles
on the organizational change management among faculties deans, It also aimed to identify the differences
between the responses of the study sample members about the level of leadership styles practice and the
level of organizational change management practice among faculties deans due to personal and functional
variables (Gender, scientific rank, years of service, faculty).

The study population was consisted of all the permanent professors of different grades in the
various faculties of the Mohamed Khider Biskra University, which are 1291 professors, and was shosed
random sample of 20% of the total study population to represent the actual percentages of the professors
of each faculty of the study population, the sample consisted of 258 members, and 244 questionnaires are
retrieved, of which 225 are studied, This represented 87.21% of the study sample, To analyze the data, we
used a series of statistical methods based on program SPSS.V20.

The study concluded to several results, the most important are:
1- The level of the various leadership styles practice among faculties deans in Mohamed Khider Biskra
University was average, The first is the democratic leadership style, followed by the autocratic leadership
style for the second, the third is the transformational leadership style, and the fourth is the laissez-faire
leadership style.
2- The level of organizational change management practice among faculties deans in Mohamed Khider
Biskra University was average. The dimensions of organizational change management came at an average
level of practice and comes after the introduction of change (change phase) dimension in the first place,
followed by install change (re-freeze phase) dimension in Second place, and third place is the preparation
for change (unfreeze phase) dimension.
3- there are a statistically significant effect at the level of (a = 0.05) for different leadership styles
(democratic leadership style, autocratic leadership style, laissez-faire leadership style, transformational
leadership style) on organizational change management among faculties deans in Mohamed Khider
Biskra University.
4-the combination of leadership styles have a statistically significant effect at the level of (a = 0.05) on
the organizational change management among faculties deans in Mohamed Khider Biskra University.
5- There are no statistically significant differences at the level of (a = 0.05) between the responses of the
sample members of the study about the level of leadership styles practice among faculties deans in
Mohamed Khider Biskra University due to the variable gender.
6- There are statistically significant differences at the level of (a = 0.05) between the responses of the
sample members of the study about the level of leadership styles practice among faculties deans in
Mohamed Khider Biskra University due to the variables: scientific rank, years of service, faculty.
7- There are no statistically significant differences at the level of (o = 0.05) between the responses of the
sample members of the study about the level of organizational change management practice among
faculties deans in Mohamed Khider Biskra University due to variables: gender, scientific rank, years of
service.
8- There are statistically significant differences at the level of (o = 0.05) between the responses of the
sample members of the study about the level of organizational change management practice among
faculties deans in Mohamed Khider Biskra University due to the variable faculty.

The study also provided a set of recommendations in relation to the present study.
Keywords: leadership styles, democratic leadership style, autocratic leadership style, laissez-faire
leadership style, transformational leadership style, organizational change management.
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daai Ajlaa 8 Baaly Al dapa (32L3)) sl o A sl e (0.231) 5 (0.672)
D) sime 8 (32L3Y) sl ) sas Apkabianal) Baldll L dujlas 85 dulysacill 3alAl
il e (0.231) 5 (0.672) day apdamill il
(3230) Laxall of I (—0.180) Zadldls 5yall 5alall Jasi el Blaai¥) Jalee Gad ol @
)] (ssia (8 (URlaY) il ) sass Badl Babil) Jash djlas ( Baaly Al Aayy
(0.180) Aasiy akamill il
A0 Lacalls aamiall lasiV) xdeas o Sl

Adaial 3aLaN Jani 0,231+l sal 52L8Y Jaat 0.672+0.645=asakil i) 50
5a) 52Ul Jaai 0.180-

Bl e Lokl L) Y Jiae z3sa JundlS (3) z3saill Jsid ) Lagis S clylaay)y
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Al At ) Apudapdl) L)« Ll
dplan sgiun Jon duhal) die a)di clla) o duilas) Ao @) 3908 g Y :HO2
Ldb glly dpaddd) cpiial) ) 5 58y pad daaa dzalay GLISY glaas ol Aualdl) balad)

(A cAaadd) cfpion cAgalal) A0 ¢ udadl)

t QU gl e dpe @l Gluca @l L) OIS (e dpiadll oda i) S
oY) s dl) Ludapdl) s -1

djlas gsima Joa duhll de A8 clila) G duilas) A¥ I3 398 g Y HO21
coudadl pita ) a0 B pdaid dana dzalag cillSl) plaas gal aldl Jalasd)

(Independent Samples T-Test) Aldindl Cliall T ,ladl) aladin) 25 4zl 228 HlodY
comiall aria Gaa oLl Ll A jles (gsine Jsa duball due 2 Glla) Gillausie (g Al
t ) Jganll 8 daimge oo LS bl Cuels

Jon Al due bl cilila) Clasgio gn Gaill T lad) g5 1(50) o) Jgaad)
ol e v Aol Lla¥ ) s jles (g5ha

AYA sina | VA ggions | T dad | Jawsiall | aaad) | Cuiad il

ainall gl | Lygunal) [ obuad)

0.05 0.214 1.689 | 3.322 | 95 | oo | el ol o
3.126 | 130 |

0.05 0.143 | —2.198 | 3.031 | 95 | s | ddahhsss salal) baos
3.280 | 130 |

0.05 0.295 3.615 | 3.134 | 95 | 5yad) 5L daai
2.801 | 130 |

0.05 0.304 1.493 | 3.195 | 95 | <o | st saLa) daas
3.020 | 130 |

SPSS.V20 zaliy cila i Ao alae VL dalill slae) (e 1 jdaal)

e e U0 sl ANVAY (g5ine G (50) o) dsaad) & sl il DA e i
AN @y Bajd asas axe i 13y ¢(0.05) adimadl ANV ggiae e ST bl LlaY!
LIS elaae (sal Al BlalY) Ao las (ssie Jsa duhyall die 2l cilla) il gia (s dsilias))
Ge bai JS 8 Yl sSA) o dglEie dplual) Gllangiall CulS s cpainll e ) g3
ookl LlaY)

25 Y i de pan Al (H021) () due il Ayl duzmil) Jais Ailll 3l ¢ s s
elaee (5l Al Bl Ao jlas (ssine Jsa duhyall due alil Slbla) G dglas) ANS I3 Gy 58

oiall e ) (o35 B8 il tens el LK)
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LAY de dl) A il HLasl-2

dplan oimn Joa duhal) Aie A3 clla) o dilas) A¥a @) G958 2 Y H022
Agalal) A0 pita ) @05 88 sl dana daalay @llSl) glaas gal dgaLEl balasd)

On Gall (One Way ANOVA) (sala¥) cplil) Jilas aladiad 5 Gzl oda laay
Gaaall A0y e e Aooldll L) diles st Jsa Al due aldl @ilbls) cilhsgic
tlsall Jooall 8 daiage o LS il celsg

Gilass sia G 35 (ANOVA) alal) il Jalas s 2(51) )y Jgand
Gaalal) A5 e on ALl oLty dsjlae (gsine Jsa Al due 3 cilils)

ssima | Fdad | lugia alae Egara Gkl e Cpiiall
AV | Ageaall | clapad | Al | clagal
0.204 | 1.601 | 1.180 2 2361 | closedl o

0.737 222 163.660 | cleganall Jata | dda)fasall 524N Jaas
224 166.021 gsanal)
0.023 3.850 2.693 2 5.387 aile ganall o
0.700 222 155.304 | cleganal) Jala | dalajigiy) 3aLal Jaad
224 160.691 £ 3anal)
0.488 0.720 0.353 2 0.706 aile ganall
0.490 222 108.793 | cleganall Jala | 5all saldll Jaas
224 109.499 £ 5aaall
0.073 2.644 1.980 2 3.959 aile ganall
0.749 222 166.206 | clsganal) Jala | Aulgall 5aLEYN Jaas
224 | 170.165 gsanal
2.996=(222.2) dpa iayn (0.05= o) dysine s5ine vie Adsaall F
SPSS.V20 zaliy cilajia o slaie YL Bald) slae) (a1 jdaall
dghal el 52l Jaall Lyguaddl Fodad of (51) a8y Jsaadl 3 sl bl (e ey
idsaall F e e J8 o (2.644) dlisaill sald@ll Laaily (0.720) syad) sabal) aails (1.601)
«(0.204) : sl e S gLl Blal) (e daad JSU gl ANVAD (o5 dad s (2.996)
G B8 dsms ade A el 135 ¢(0.05) 2dinall AV (s5ise e ST 25 (0.073) ¢(0.488)
3okl by e O Alae (gsie Jea Ahall due 3 clla) Glaugie Gu ddilas) ANV
3oLl Jaatl Aanaly Ll cdpaladl 403 juatia ) (gas dubgatll 5alll daads 5yal) alial) Jaad cdida)jiagal)
Gsiue Aads (2.996) idsaall F ded o 50 (3.850) dypwnad) Foded cuilS 2 ddaisgY!
AN Bg agay ) i 13as ¢(0.05) el AVA (g5ine (e JiT (0.023) Casmnall YA
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Y 535 Al Y1 5oLl Tasi uslas (ssise Jsm Auall Aue 3l ) Sl fia (p Atlan)
Agalall 485l pxie
2 el Jsaally cdpaeal) lliall (LSD) Jlia) aladiul &3 (55 6l sda jaas maaily
LAY A
Gllausiall (p daeal) blaall (LSD) lia) &3t :(52) a8y Jgaad)
Galell Al il g Audal @5 6¥) saldl) Jaws Jsa

Al aail) Wi | alaa dod | aoloce doad | Lnload) cillaagial) doalad) 43
-0.0259 -0.3179* - 3.0435 3o Lua Hiud
0.2919 - 3.3614 yaalaa M

- 3.0694 (Aladl adest) S

(@=0.05) Gsine (s5imse e Lilias) Jls ll*
SPSS.V20 zealin clajie o slae U Laldl alae) che : jsaal

bl law Jsa Auhall due obdl clls) clasgie om daed Uil &8l
de dflas) AVs @) G sy A edled Jsaall 353l dpadall Al puaial G Audalid Y
 palae Mind 455 mllal pualae Sl gy aebus 30l 45y Gn (020.05) Lysine (55

Al Al Jaiss (H022) Al dgel) dppdiall dum )l (i) Adludl bl ¢ Ay
lee gsive Jon Aubal) due 3 clla) g Aflas) AV @3 By B ag i e el S
Aaalal) 4550 aie ) (5385 380 ek dease daelay LK plase (sl duabidl) LYl
LAY Lo jil) Lyl Lad) -3

dplan gima Joa duhal) Aie ad clila) o dilas) A¥a @) G908 2 Y H023

Aaddl) Clgia it ) @ 5 pdad daaa dalay @l glaes gl Aualdl) Jalady)
On Gl (one Way ANOVA) o) oulal) Jias aladiud 5 duzmdl) o328 lasy
Gl Cilgin e o Boalal) Ll Al gsiae Jen Al due 3 cibla) cilhsgi
tlsall Jooall 8 daiage o LS il celag

Glila) cillangie o 35l (ANOVA) salal cplall Jalas 3l 1(53) ) Jgandl
Laodl) Cilgin e aen Aoalsl) lal) A lan (ggie Jsn ddyal) R 3l

s | Fadad | hagia 4 gsana | (bl Jaae ) rilal)
AN | Agpeadl) | clagal) | Aal | cilagsal
0.007 4.108 2.923 3 8.769 Gile ganall

0.712 | 221 | 157.251 | cleganall gabs | it 5aLl dasi

224 | 166.021 |  goanal

217



BSess puad tana Amalay Bl il 50) B BaLAN gal Ailasall Al sl Suadl)

0.191 | 1.595 | 1.135 3 3.406 | clegeaall o
0712 | 221 | 157.284 | cloganal gshs | 4 psogrcan s

224 | 160.691 |  goanal

0.012 | 3.717 | 1.753 3 5259 | clegenall o
0.472 | 221 | 104.240 | clegasall Jala | 5l 5L Jaos

224 | 109.499 |  goanal

0.166 | 1.708 | 1.285 3 3.855 | cleganall o
0.753 221 | 166.310 | cleganall Jala | Audysatl 5aLal baai

224 [ 170.165 |  goanal

2.604=(221 3) iy inyn (0.05= @) dysine gsise 2ie ddall F
SPSS.V20 zealiy cilajie e alaieWh Ziald) dlac) (e 1 jhuaal)

Aokl B i g¥) 5ol laail Ayguandll Fodad of (53) a8y Joaall b sl il e sy
G5t dad s ¢(2.604) ddsal) F oiad e JH o (1.708) dbisaill 52l Jaails (1.595)
D 1385 ¢(0.05) izl AN s5ise go ST 58 (0.116) ¢(0.191) sl e oplaaill YA
s ssive Jsn bl die 2)il lla) langie Gu Adlas) AVY @b 355 35as p2e )
3Ll Jaadl Al Wl cianall Cilgins il (53a5 Al gatl) 3Ll Jaai s ddalyisi V1 50l Jaai (pe JS
oo ST a5 (3.717) ((4.108) sl e Aygunall F dad cul€ 38 5yal) 520l Jaady Ayl sl
«(0.007) sl e phaill Ciguadd) AV (sgiue dad cuilSy (2.604) ddsaall F i
On Ailan) A0 <3 (3558 asms ) ey 1385 ¢(0.05) adinal) VA (g5ise e i a5 (0.012)
sy 3yall 3alial) Jacis duda)ianal) 3okl Jaas Ao jles (s5ie Jon Andyall due 3 clls) clagia
aeaall g e

g Adlsal) Jslaadly cdpand) Gl (LSD) Jlidl) aladinl o3 35 Al 038 jaias yasily
oY) =il
rdda)jiagal) 5aLAN Jaall Apuiily —i

Jon o giall (p dpand) el (LSD) lial &l 1(54) a8y Jgaad)
Laoal) Clgin il G dgkaljiaal) 3oLl Jaa

S L LS | clsiu(15-10)0m | lgia(10-5) e | clsinn § oo BT | cllamgiall daadl) Clgi
0.2551 0.5779* 0.3502* - 3.5457 Slghw § o S
-0.0951 0.2277 - 3.1955 | «lsin (10-5) ¢
-0.3228 - 2.9678 | 4w (15-10) o
- 3.2906 Jish L i 15
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Zukalienl) 32l Jaas Jsa Gl due il cilila) cillangie G ) clilid) it i
dygina (e e Aflas) AN G Gy 35as ) el Jsaad) 325l Laadl) Clsin el b
:ua ¢(a=0.05)
peiedd gl mghH (il (Qlsin 5) e agiedd lgin J8 pdll A58 G Ay 558 a5 >
Aexd Glsin 5 e Ji 48 alal cclgin (10-5) o
pgiedd gl ~glT dlly (Dlsin 5) o pgledd i J8 (pdll A58 G Ay 558 aag >
Aexd Glsin 5 e JE 48 llal dis (15-10) o
5pad) 5Ll Jaadl Al —w
o Sl giall (pn duaaall lliall (LSD) laal x5l 3(55) ady Jganl)
andll gt el Gsi 5yal) 52U Jaas

ST L LulS | Au(15-10)cm | c@lsin(10-5)cm | Glginn 5 0 G | cillaagial) daadl) Clgia

-0.1256 0.3009* 0.0468 - 3.0244 | clsiu 5 e 8
-0.1724 0.2540* - 2.9776 | cisin (10-5) o
~0.4265* - 27235 | i (15-10) o

- 3.1500 Sl Lad & 15

(0=0.05) Hysinn (s5ina 2ie Lilleas] Jla Gill*
SPSS.V20 zalip cilajia e alaie YU Ziald) slae) (g 1 jdaall
s 5yall 5aldl) Jawd Jea Auhall due ahal cilila) illanssie cp Apaed) i) 308 s
g (sise die Alas) AN D Ggb asas ) edlel Jeanll 8306l daxdl) g i
:&ua ¢(0.05=0)
—10) On peierd Glgin ol (palls (Dlsin 5) o agierd Glgi J85 pall &8 G Ay (358 a5 »
Aedd Glsin 5 e Ji 28 adlal i (15
O pgiedd Gl 7sbE aally Gl (10-5) O pgtans Clsias #oly@ (o) 438 G Als 3558 2858 >
Aaxd Glgis (10-5) 48 Allal ddaw (15-10)
OF peiedd Gl B3 pally A (15-10) G agierd Glsins ol Gl 458 G Al (358 253 >
Aaxd Lw 15 (e ST A8 mllal i 15

Alad) Aguadll Jaing (FH023) LM Ao jall Ay jeall Ay dll by cAilad) 3l ¢ on A
plae give Jon duball due A clla) gy dflas) AV @3 By g i le et S
Aaadll Gl e ) 68 58 yoand deae daalay LK claae (ol dualall JalaY)
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rdag)l) Ao Bl udajdl) jLasl-4

dplan giwn Joa duhal) Aie 2 clila) o dilaas) A¥ @) 3958 2ag Y :H024
Al yita ) (a0 B pdad dana Azalay sl glaas gal Laldll Jalasd)

On GsAl (One way ANOVA) ala¥) oplil) Jdad aladiad & duzdll oda laay
Gelay K pwie o doaldl)l LLal) dules (5iwe Jsa dnhall die ol clls) clausie
fllgall Jgaall & dainge oo LS il

il ) Glasgia G 3580 (ANOVA) alall galial) Jilas i 1(56) a8y J gaad)
LK i e 4oLl Llal ) s jlan (ssise Jsn Ayl due

yima | Fdad | lugia A e Gl Jaa i iial)
aya gl | claggadl | Agall ilag pal
0.026 2.614 1.870 5 9.350 Gl ganall opu
0.715 219 156.670 | clesanall Jaly | daliasall 32U Jaai
224 166.021 g sanall
0.000 5.695 3.698 5 18.491 Gl ganall opu
0.649 219 142.200 aile ganall Jala Akl A gi ) BaLAY Jaal
224 160.691 £ sanal)
0.003 3.678 1.696 5 8.482 Gl ganall pm
0.461 219 101.017 cle ganall Jala 5al) 5aLAl Jaas
224 109.499 gganall
0.000 4.816 3.371 5 16.856 cile ganall
0.700 219 153.309 | cleganall Jala Ll gal) 3aldl) Jaas
224 170.165 g sanall

.2.214=(219.5) 2an Sayn (0.05= o) Asins g5 die Al F
SPSS.V20 zalin clajda e alaieYl Zalill dlac) (e 1 jsaal)

LYl e daai J9 Aysendl) F el ol (56) ) dsand) b sl bl A e ey

LYl (e Jaad J< Gpunal) AN (s5ie dad s ¢(2.214) Alsaal)l F dad e Sh 400l

O Adlan) AVS @b 395 sy i 135 ((0.05) izl AYAN (g5 e B IS ALl
A e ) o3 Akl Llal) dules (s5ie Jen duhyall due 3Ll ills) Glaisie

s Allsall Jglaally el cililaall (LSD) JLial alasivd & (3ol 38 yame yanils
LAY il
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:Agdal8anal) 3aLAY Jaadl dudtly — |

Jon Glansiall (p dpaed) Gllall (LSD) lial 5 :(57) ady Jgaald
SN il G Aglalyiaall 3Ll Laas

aslal) A0S | geial) A4S | qula¥) A aslal) A4 pslal) 45 aslad) 445 il gial)
Laslsisilly | aslally cllly | aglesdada | Delaa¥) | Aulally Aeled) | Za Ll
Faaud) Sally dayl) | &byl pslally | el psley =
L*Ahaﬁ\}\ ?JM\@S
-0.3457 | -0.2036 | -0.5823* | -0.5107* -0.1176 - 2.8864 .
Jipal] agle g 4y jlailly
Lo laiay) aglall 4
-0.2281 | -0.0859 | -0.4647* | -0.3930* - 3.0040 .
ALy aglally
438 aglal) 4408
0.1649 | 0.3070 | -0.0716 - 3.3971 .
slaldly daylall agle
0.2366 | 0.3787 - 3.4688 | wlally i) 4
sially 3 sial s
~0.1421 - 3.0900 |
Aalpnd)
- 3.0321 | Lostssally pstel Ats

SPSS.V20 zaliy cilajia o alaie YL Bald) slae) (a1 jdaall

uda)jaasall 3okl daas Jea duhall Zie ol cilbla) cilangie G dael) @lad) ol

Mg (ssie e Adlan) A3 G G sms ol Slel Jysall b sull) RS wad G
HGITEN c(a=0.05)
sl psle s 208l pglell ZS yundl] sl placlly AsLaBY) pglell IS s A3 356 2ngi >

alally Aapalall agle s ZEAN o lal) TS allial alalls

IS llal ccnlallly V1 RSy il agle s dlailly dusbaiB) aslall IS (s 3 3g 6 35 B
ab_\l\j a._\\f)!\
Aol asley ) pslell LISy Loby) alally Aelia¥) agbdl LIS G A3 Gy ag >

alally Aaplall agle s ZEAN o lal) TS adlial alalls

I IS dlal clallly oY) Ay Al aghelly e Laia¥] aslall S oy Al 3558 2ags >
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1kl A555Y) 3L haall dpadlly —
s llansial (s Asend) ljaall (LSD) L) x5 1(58) oy Jgaal
RIS il 5 A 1 5000

pslall A0S | (gaial) A8 | QlaY) Auls pslal) 4405 pslal) 4405 pslad) 4l Gl gial)
Gaslgisilly | aslally Gllly | asdes ABAM | Aelda¥l | djladlly Aulady) | dylual RRRA
L) Blaally daghall | Aulady) aglally | el asleg
0.3734* | -0.0984 | 0.2105 0.6343* ~0.1589 - 3.4015 .
sapaidl) agle g 4 lailly
Lo lia¥) aghal) A4S
0.5324* | 0.0604 | 0.3695 0.7933* - 3.5605 ]
AludY) aghlly
\gle g A8 aglal) 4418
~0.2609 | -0.7328% | -0.4238" - 2.7672 | f
slally Axpulall
0.1629 | -0.3090 - 3.1910 | bty oy &
stally (3 shall s
0.4719* - 3.5000 | ¥
Apalpd)
_ 3.0281 | \ssisisally asml A

(@0.05) Asixa (sinme 3o Lilaa) Jls G
SPSS.V20 gualiy cilajie Lo slaieY Zaldl alie) (et jiaal)
Aakal iV 5ol Jass Jea duhal) due ol clla) Glawsie on Al Gllad) il s
disae (gsime de dflaa) ANV 3 G agag A oedlel Joaall syl A peid G
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Axpball asles 438l aslall Sy puudl) asles Apladlly Apala@Y) aglall IS Ay 35 aag B
ol asle s Aglailly Apalai@Y) o glall IS mllial Ll

A bl il aglall 43Sy saudl) asles dg)lailly Lalai8Y) aglall A G Ay G5 8 2a5 >
o) agle g dgladilly Lala8Y) alell
lally dxphall asles 880 aslel)l 43S Aplus) aglally dpeldial) asled) 40S G Al (358 2258 >
Al aglally Lo laal) oslall LIS Ll
V) 4K llal cclallly QoY) A4S shally Aaphall agle s A88a oglell 40 G Ay 3508 205 >
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A0S pellal cpland) aglally (3l A0S sl mglll ole g BEAA ol RIS G &> 35 as >

Agalaad) pslally (3inl

astall IS <llal el €l o sdel) FIS, ASlay) asbelly Geliial) asdel) IS o &> By 2ag >
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:5yad) 3Ll Jaall dpuadlly —
LK paial G 3yald) salall Jaa

psladl A | ga8all A0S | QI &S | aghal) A pslall Ayl pslall Ayl Cilday gial)
Gaslsiilly | pstally Gllly | aslegdRAN | Aelaay) | Apjladlly Lelady) | dgplual LS
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. Shadly Aahal) | kLYl pslally | el psley i
LalaBy) o glal) A0S
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i) agle g 4 slaill
Lo lia¥) aghal) A4S
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Al aghlly
le g ABal) aglat) 440
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slally 5giall 48
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- 3.0332 | Laslsisilly aglall 44l
SPSS.V20 galiy cilayia o aldieWl Lalll dlac) (e 1 juaall
s 5yadl okl Jaas Jsa dubyall dae ol Glla) Glavgio cm Al Qlblaal) R s

Agime (ssuse die Aglas) AND @ B asmy ) edlel Jsaall 4 osylgdl KN
;s (0.05=0)
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