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ABSTRACT:

The purpose of this study is to identtfi¢ importance Of cost management into achieving
competitive advantage of the Great Mills of the tBotGMS— Biskra- Company, and the
positive effects resulting from the application itsft methods. It is based on the analytical
descriptive methodology to describe and analyzesthdy variables so as to answer the study
problematic and to verify its hypotheses, as welba the case study tool. We concluded that
the Great Mills Company of the South - Biskra - @éimebugh the organizational structure does
not contain a special section for cost managensemnte the measurement and determination of
costs are carried out by the Accounting and Findegartment, which will negatively affect
its competitive position. By our attempting to appte target cost method and activity based
costing system, the Company's competitive advantag®btained by improving the
Company's image to customers by providing prodactording to their needs in terms of
quality, price and time. Furthermore, by focusingwalue chain analysis and adopt a Total
Quality Management, it will achieve competitive elence and leadership in the market.

Keywords. Cost Managementost Management Methods, Competitive Advantage, Least Cost
Advantage, Quality Advantage, Time Advantage
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