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Summary:

This study aimed to identify the impact of strategic management with its various elements on
empowering employees in the Bank of Agriculture and Rural Development (BADR). From
the agencies of the Bank of Agriculture and Rural Development BADR (Biskra Agency,
Tolga Agency), questionnaires were distributed to them, and 33 questionnaires valid for
statistical analysis were retrieved, and for data analysis a set of statistical methods were used
based on the SPSS.VV20 program, and the most important finding of the study is that the level
of management elements The strategy was average in the Bank of Agriculture and Rural
Development BADR (Biskra Agency, Tolga Agency), and the element of strategic objectives
came in the first order in terms of its impact on empowering workers, followed by the element
of strategic goals in the second order, then the element of strategic values, then the strategic
message, and finally the vision The strategy.

Key words: strategic management, employee empowerment.
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