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Abstract

See today’s competitive environment changes and rapid shifts in the business

environment, which made the Institutions seeking to develop their methods, and

update their products and services and new innovation to stay in the market and win

new customers. From here comes the Blue Ocean Strategy as a way of talk in the

field of strategic management to escape to places free from competition. This study is

based on clarify the nature of this concept, and highlight the relationship between the

meaning of Blue Ocean Strategy and Sustainable Competitive Advantage. In order to

achieve this study questionably launched a major effect, "Do Blue Ocean Strategy

role in achieving sustainable competitive advantage,". Taken from Algérie

Télécom- Biskra as a case study. This questionnaire is used as a main tool for

collecting date from the sample which amounted to (50) items . the study concluded a

set of conclusions and recommendations.

Key Words : Blue Ocean Strategy, Sustainable Competitive Advantage, Value

Innovation.
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➮➱✃❐❒

 ❮❰Ï ÐÑÒÓÔÕÖ ×ÖØÙÕÖ ❮Ú ÛÐØÜ ÛÕÒÝÏ ÕÒÝÕÖ ÞßàÕÖ Ñ áÖàÐâÖ ØÚÔÞÒÐÐãÚÕÖ äåæ çàÙÝåÕ ÛÐÑÒÓÚÕÖ

Ö ÛÙÝÕÖäåæÖ Û❰ßàÐÕ . à èèéÔ êÏÐÏ ëÕìà íàØéÚÕÖ ×àÓÔéåÐÕÖ îïÑ  à ❮ðÒÏñÕÖ ÞÒÏòØ ÚÒÓÔ ❮æóÔÒôÒÝ õ

 à ØàöÔÕÖ Öì÷ Ûô❰ÔÓ øØ❰Ïù çùÜÏ äåæ ØÚâÖ õÔÝ èúÑ üØàÙÕÖ ýì÷ ÿÖñ ✝ ÖÞÒÐÐãÚÕÖ çÏÐÕÖ ❮æ �ÝÏÕÖ ÛÐÑÒÓÔÚÕÖ

 ÛóôÖàÚ ❮Ú ÒóÓùÚÔ ÔÕÖ à ÒóßàÐ Ñ ÿÒúÏÕÖà ÛÐÑÒÓÚÕÖ ëåÔÒóÓðÒÏñ êÐùø áØñÖ ö❰ÝÚÕÖ Û❰ô❰ÔÖØÔÐþ Ô✁Ô ÒÓ÷ ❮Úà

 ✂ìàÚÓùØ❰ù✄ÔåÕ è❰èô ❮Ú Û❰ÕÒ☎ ÿÒßØñ ❮ùÒÚ✆ äÕþ ÛÐÑÒÓÚÕÖ Òó❰Ñ èÔÜÔ ÿÖØÚÝ ÞÒö❰ÝÚ ❮Ú êàØóåÕ ýÒôÔÖ ÖìóÏ

ÛÐÑÒÓÚÕÖ.

 ëÕìà øÛ✞❰èÝÕÖ ÞÒóôàÔÕÖ ❮❰Ï ❮Ú ØÏÔé❰ ✟ìÕÖ ✠ôàÔÕÖ Öì÷ äåæ Ø✞ù✆ ✡ØéÔÓ ✡àÐ çÙ✄ÕÖ Öì÷ ç☎ ❮Úà

Û❰ÕÒÔÕÖ �ÝÒÏÚÕÖ äÕþ áØöÔÕÖ ç☎ ❮Ú☛

☞✌✍✎ ✏✑✒✓✎ ✔✕✖ ✗û✘✙✚✛✍✎ ✜û✑✓✎ ✗û✢û✣✎✚✣

✘✤✓✎ ✏✑✒✓✎ ✔✙✚✛✍✎ ✜û✑✓✎ ✗û✢û✣✎✚✣✕✖ ☞✑✎✚

✏✓✘✤✓✎ ✏✑✒✓✎ ✔✙✚✛✍✎ ✜û✑✓✎ ✗û✢û✣✎✚✣✕✖ ✥✎✌✦✧
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★✩✪ ✫✬✭✮✯✪ ✰✱✲✳✪ ✴✵✬✯✪ ✶✵✷✵✸✪✲✸✹✺ ✶✵✻✼What is the Blue Ocean Strategy

 ✽✾✿❀ ❁✾❂❃ ❄❅✾❆✿❅ ❇❁❈❉ ❊❂❋✿●❉ ❄❂❍❂■❉❁■❏❑ ▲▼■◆✾❏❏❖✿●❉ ✾P❏◗❘ ❙❚■❘■● ❯▲❂▲❚ ❄❂❏❱✾❘■ ❄❲❂❅ ❱ ❊❚❘■ ■●❉

 ❳✿▲●❉ ❄❏❱✾❘✿●❉ ❨✿❩❉❁✿❋●❉ ◆✾❊❂❋✿●❉ ❈❂✿■ ■●❉ ❄❂ . ❳ ❬❭❪ ❁❆❫❀ ❴❁▼■●❉ ✽■❂ ❴❳❏ ❵❋❅✿●❉ ❉❛❜ ❙❃ ❨✿

❇❁❈❉ ❊❂❋✿●❉ ❄❂❍❂■❉❁■❏❑.

 ❝❞❡❢❣❤✐❢ ❥❦❧♠❢ ❞♥♦❡❢ ♣♥q♥r❢❧rst ✉❤✈✇The Concept of Blue Ocean Strategy

 ❇❁❈❉ ❊❂❋✿●❉ ①❭❊②✿ ▲▼❂Blue Ocean)(❆❂▲❋●❉ ◆✾❋❭❊②✿●❉ ❨✿ ③✾✿❳✿❪ ❙✾✿❪❉ ❯❁❉▲❑ ❙✾❍✿ ❱ ❄

 ❳④⑤✾❃ ⑥❍❳❅ ❇❂❳❏■●❉ ❯❁❉▲ ⑦ ❉ ⑧❅■⑨✿ ❳❜❳ ❳ ❩✾⑩❁❈●❉ ❄❂❱✾②●❉ ❶✾❂✿●❉ ❨❳● ❨✿ ④❩❉❁✿❋●❉ ❶✾❂✿●❉ ❄❂❳✿▲ ✾❜❁❫▼■ ✽● ■●❉

 ❯❁❉▲❉ ✽❳P◗✿● ❁❂❳❊■ ❳❜ ❇❁❈❉ ❊❂❋✿●❉ ❄❂❍❂■❉❁■❏❑ ✽❳P◗✿❳❉❁■❏❷❉ ❳ ❁❳❊■✿●❉ ❙✾✿❪❉ ✽●✾❪ ❱ ❄❂❍❂■ ④❁❂❸■✿●❉

 ❙❹◗●❉ ▲❳▼❂❳❬●❑❨✿ ❙❫Chan Kim & Renee Mauborgne ❄▼✿✾❍ ❨✿ ❁✾❱❁✾❜▲ ❄❂❍❂■❉❁■❏❑ ❺❁❊ ❱

 ❳ ❄❂❏❱✾❘■ ✾❱❁❪ ▲⑩❳ ④▲▼❅ ❄❏❱✾❘✿●❉ ✾P❭②■ ✽● ■●❉ ❇❳❏●❉ ❻⑩❳✿ ❴✾❚■❫✾❅ ❵❋❅●❉ ❙❃ ❨✿ ❄❆❂▲❋ ❄❂⑨❂❳❏■

✾P❘❼❅ ❇❁❈❉ ❊❂❋✿●❉ ❄❂❍❂■❉❁■❏❑" ❵❂❋❅ ✾P❂❱ ❽❈✾❘✿  ❇❳❏●❉ ❨✿ ❄❋✾❏✿ ❇❭❃ ❬❭❪ ❘❅✿●❉ ❍❂■❉❁■❏❉ ❁❳❾❘✿●❉

 ③❉❁✿❀ ❄❏❱✾❘✿●❉ ①❅②■ ③✾❋❳❁❊✿ ❁❂❿ ❳ ➀❭❊●❉ ❯▲✾❂❈ ❁❅❪❄❏❱✾❘✿●❉ ❨✿ ❇✾■▼❘❉".

 ➀❏❋ ❳)Pinal(2006✾P❘❼❅ "◗❫ ❄⑩❃ ❯❁❉▲ ▲❂▲❍ ➀❳❭❏❀ ❳ ➀❂●✾❏❀ ❽❉❁■❃✾❅ ❯▲❂▲❍ ❇❉❳❏❀ ①■ ❯▲❂▲❍ ✽❾❘

❀ ❇❂⑨❋■● ❨✿ ❁▲⑩ ❬②⑩ ❳ ❯❁❉▲❉ ❱ ❯❩✾◗❫●❉❺✾❅❁❉ ❨✿ ▲❂❈✿●❉ ❇❭❃ ●✾■●✾❅"1.

 Zook (2004)"             

        "2.

   )II -01 (        .

❣❤➁q❡❢)II -01 ❥(❦❧♠❢ ❞♥♦❡❢ ♣♥q♥r❢❧rst ➂♥❧➃r ➄➅ ➆♥➇♦➈➉❡❢ ➊➈✇➈➋st

➌➍➎➏➐➑➒➓➔→➑➒➣↔↕➙↔➛➎➑➒

1
Kim &

Maubrogne
2005

          

              

         .

1   ➜ ➝➞➟➠➡ ➢➤➥➦➧➡ ➨➤➩➤➫➡➞➫➭➯ ➞➲➳➵➲➸➟➧➡ ➺➻➼➽➾ ➚➞➡➳➯ ➪➻➶➦ ➪➾➳ ➹" ➘   41

2013  97.
2 .2010".➹➴➤➲➭➫➧➡ ➷➡➳➠➡ ➹➜ ➝➞➟➠➡ ➢➤➥➦➧➡ ➨➤➩➤➫➡➞➫➭➯ ➳➻➬➸➮ ➞➲➳"       98 

32 320.
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2
Kotler &

Armstrong
2006

 ➱✃❐✃✃❒❮❰Ï Ð ÑÒÐÓÔ❰Ï ÕÖÓ×ØÐ ÕÖÙÖÚ ÛÜÝ❰❮Þß Ûà Ò❮ ÖÜßáÙáßÏØß✃â Ûá

 ãáäå ÔáæØß❰ÖÓ Ð ÒÐç Ñã➱❮ ❐ÚÓØ❮ ÕÖèéå êÖëÓÐ Ñã❰ ìÔá❮❮ ❐❮áè Ûáçíß

 îß ❐✃ïÖë❮ ð êÐÙä❰ÏØæñ

3Ghosn2006

 ÔáÚ ò❰â ç➱Ó óØôß Û❰ ß❰Ï ÕÖåÖëÞä❰ ❐õô çÏçåâ öà❮ß ÷Ð ÑçÐÙÐ❰Ï

 Ð øÏØÝ❰Ï ÑÒá✃ïÖë❮❰Ï öÓè Ò❮ ❐Ýùßæ❮❰Ï Øá× úÐ✃❰Ï Ò❮ ❐❰ÐÜÙ❮❰Ï úõÖë❮❰Ï

 Òå ❐❮ÙÖë êÏØ❮Ú üíÓ ❐áýÓ ÖÜàÐäß Ûç➱❰ ïÖÞ❰Ï úØÔÏ ÒÐä❰Ï ÕÏñ

❐áÐ❮ç❰Ï ❐✃ïÖë❮❰Ï.

4Yang2007
 ❐áÙáßÏØß✃â ÷❐✃✃❒❮❰Ï öÐÞÚä❰ êÖÿï òäå ÖíÓÖ✃ ØÓßô❮ Øá× èÐ✃

 Ð❐✃ïÖë❮❰Ï Ò❮ úÖß➱ëÏ.

5Coughlin2007
 Ôá❮ß ❐áÙáßÏØß✃â ÷ ÕÖ✃✃❒❮❰Ï Ò✝ �áÚÓ Òá✃ïÖë❮❰Ï Òå❐✃✃❒❮❰Ï 

 Øõÿßò❰â❐áØ➱✃❰Ï ❐✃ïÖë❮❰Ï ❐✃ØÖ❮❮.

6
Baxter &

Lynne
2008

ÏØß✃â ÷ Ð ÒáØßù❮❰ÏÐ ❐❮✁ë❮ä❰ ìçáçÙ ❐❮áè úäô❰ ❐áÙáßæß ìçåÖè Ø✃

 ÒáÓ ❐❰çÖÓ❮❰Ï Ð ÔáÖ❮ß❰Ï❐Ýäæ❰Ï ✂ÖÝôëÏ.

7Layton2009
 ❐❰Ö✃Ø❐✃✃❒❮❰Ï úäô❰ ❐ÚÙÖë❰ÏÐ ❐ÚÐ❮õ❰Ï òäå çÖ❮ßåÖÓ ❐❮áí❰Ï ✄ÏçÓâ

 ☎Ïçá➱Ó Ð Ñ❐áÙáßÏØß✃þÏ ÕÖæØÚß❰Ïìçáçù❰Ï ❐✃ïÖë❮❰Ï Òå.

✆✞✟✠✡ ☛ ðçÐ❮ÚÑçÏ❒ïØÖõ➱❰Ï Ñ"☞✌✍✎✠✡ ✏✑✒✎✠✡ ✏û✓✔✎ ✌ ✏✆✕✡ ✖û✔✠✡ ✗✒☞✌ ✆✑✞" Ñ êéÓØæ ❐➱❮ÖÙ ❐äÙ❮Ñ❐á❮ä➱❰Ï

❰ÏçäÙ❮8Ñ❰Ïçç➱3Ñ2010Ñ✘56.

 ✙ ✚✙✛✜✢ ✣✤ ✥✜✙✦✧✤✜✢ ✚★✩✪✤✜✢ ✥✫✩✬✤✫ ✭ ✚✮✯✢ ★✰✱✤✜✢ ✥✰✧✰✲✢✮✲✛✳ ✣✴ ✵✶✲✰ ✥✷✫✩✛✜✢ ✸✰✮✩✹✲✜✢ ✺✻ ✣✤

 ✼✤ ✥✽✾✲✿✤ ✮✰❀✜✢✙ ❁✩✷✫✛ ❂✥✰✙✤❃✜✢ ✥✛❄✩✪✤✜✩✫ ✩✦✬✙❅✲ ❆❃✹✜ ✚✮✯✴ ✣✙✜ ❇✢❈ ✥✰❄✩❉  ❂❈✳❄ ❊✱✫✲ ❋❃✰❃✧ ❇✩✧✲✪✤ ●✮★

 ✙ ✥❄✙✮✹✤ ✮✰❍ ■❈✧ ✼✧ ✣❏✩✫✯❃❃❆✦✜ ✥✰❏✩✪✬✲✛✢ ✥✹✽✪✤ ❃✩✧✰ ❑ ✢✙ ❁✢❃✰✹✫ ❆✦✫ ▲✩✽✲✱✢ ▼❅◆ ✺✤✹✜✢✙ ❂✥✛❄✩✪✤✜✢ ✙✧ ✣◆.

❖P◗❘ ❙❚◗❘ ❯❱❲❳❨❘ ❚❩❬◗❘ ◗❭ ❲❬❨❘ ❚❩❬◗❘ ❪From Red Ocean to Blue Ocean

✱ ▼✜✳ ❋✮✩✾❫✜ ✮✤✱❴✢ ★✰✱✤✜✢ ✥✰✤✛✲ ❇❵✩✧ ✸✮✹✲ ✲✜✢ ✚✙✛✜✢ ✥✜✩ ✙ ✥❄✩✬✿✙ ❂✥✰✛❄✩✪✲✜✢✙ ✥✛❄✩✪✤✜✩✫ ❆✩✱❃✯✢

✣✰✛❄✩✪✤✜✢ ✙ ❂ ✚✱❅✲ ✲✜✢ ✮❏✩✛✻✜✢❇✩✛✛❛✤✜✩✫ ✙ ❂✚✙✛✜✢ ❜❉✱ ▼❅◆✙ ✣❏✩✫✯✜✢ ▼❅◆ ❝✢✮❉✜✢✙ ❂✢ ■✙✮✱ ✙ ✮✩✹✛

 ✙ ★❀✶✜✢ ❋❃✾ ▼❅◆ ✺❃✲ ✩✦❅✿ ✣✰✫ ❝✢✮❉✜✢❇✩✛✛❛✤✜✢ .✩✤ ★✰✱✤✜✢ ✢❈✭ ❜❏✩❉✻ ✣✤✙❅✰❞
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❡❢❣❤✐❥ ❡❦❧♠♥✐❥♦:

 ♣qrsst✉✈✇① ②③✉④⑤ ⑥⑦s⑧rs⑨③⑩✉✈✇④ ❶④s✈✇ ❷✉ ❸❹❺❻①✈✇ ⑥✈q ⑨ ⑩③⑦✉ ♣✉ r❼s⑨③⑩①✈✇④ rs⑨③⑩✉✈✇ ❽❹✉❾① ③✉✉

❿⑤③➀①❺✇ ➁③➂⑩✈✇ ➃③➄✉ ④ ➅④➆➇ ❷✉ ❿➈ ❽❼✉s❼ ③✉➉ ④➈ ③➊➋③➁❺ ➌③❼➁⑦✉Porter③➊①③➋③⑩➀ . ♣➈ ✇➍➎ ⑤❼➏❼

 ❽❼⑨ ➁➂⑩① ❿➍✈✇ ➐③➁➑✈✇ ♣➈ r❼➒➆➏✈✇ ♣✉ ❶❹➁⑩❼ r❼➄❼①✇➆①s➓✈ ❿⑤❼❹➑①✈✇ ➆④➀①✈✇rsst✉✈✇③➁⑦✉ ♣➋ ➔➆③→➋ r❼➄➆③➣ ➔

 ❷❼➁①s① rsst✉✈✇①✈✇ r✈④③❾✉ q③➊⑦✉ ❸❹❺❻ . ④ ↔❽s✉✈ ♣➉✉❼ ⑥⑩⑦✉✈✇ ✇➍➎ ⑤③➀①❺✇ r→➆③➑✉ ➐③→①➈ ⑤⑩➋ ↕④➒④ ➃➉→

 ②③➒❼➈ ♣➉✉❼ ③✉➉ ⑧➋③⑩➀✈✇ ↔❽s③✉①✈✇ ➆❼❼➙① r❼⑩③➉✉➛ ♣③➑❼➆➏✈✇ ❶➆➁①❼  ➜❼❾ ⑤➆✇④✉✈✇ r→➆③➑✉ ⑥✈q ♣④✉①⑩❼ ♣✉ ➝⑤✈

 ➃→❺ ♣✉ ❶④s✈✇ ➅④➆➇ ➆❼❼➙① ④➈ ➐③➁➑✈✇ ➌③❼➁⑦✉r✉➇⑩✉✈✇.

❡❦➞➟❣➠❢✐❥ ➡➢❦➤✐❥ ❡➤❥➥➦:

 ➃➉ ➜❾→①rsst✉③➊❼s⑨③⑩✉ ⑥❹➋ ❶④➏①✈✇ ♣✉ ③➊⑩➉✉① r❼s⑨③⑩① ➔➧❼✉ ⑥❹➋ ➃④➀❾✈✇ r❼➏❼➉ ⑥❹➋ ④ ⑧ ➏①➉① ③✉

❼④➁ r❼s⑨③⑩①✈✇ ➔➧❼✉✈✇ ⑥❹➋ ➜❾→① ➌➆③➀ ➃→ ✇➍➊→ ④ ⑧➔⑤⑤➄①✉✈✇ ➔➧❼✉✈✇ ❸➨ ⑧➝⑤✉✈✇ r❹ ⑥①❾ ⑤❼❹➑①❹✈ r❹→③➑✈✇ ➆❼➩

 ♣➈ ➫➂④ ⑧♣❼s⑨③⑩✉✈✇ ⑥❹➋ ➭⑦➀① ②③➒❼➈ ♣④➨❾→❼ ③➊❼s⑨③⑩✉ ♣④➉① r❼s⑨③⑩① ➔➧❼✉ ⑥❹➋ ➃④➀❾✈✇ r❼➏❼➉ ⑥❹➋

 r✉✇④⑤ ⑨ ➃④➣⑤ ♣➋ ➔➆③→➋ rs⑨③⑩✉✈✇ ⑨ ➃④➣⑤✈✇ ➃⑦➄ ③✉ ✇➍➎④ ⑧⑤❼❹➑①✈✇ r❹➊s ➆❼➩④ ➔⑤⑤➄①✉ ⑧➝⑤✉✈✇ r❹❼④➁

               

                

     .

➯➲➳➲✐ ❡❦➵➸❢✐❥:

             

    .            

                  

        .

1  ➺➻➼➽➻ ➾➚➪➶➼➹➘➻ ➚➶➴➶➷➻➺➷➬➽➻ ➮       2012  327.
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➱✃❐❒❮❰Ï➱ Ð❒❮ÏÑ

ÒÓÔÕÖ× ØÙÔÚ ÛÙÚÜÝÞ ßÝàÕÖ× áààÕÚ âÖã ßäÓåæÓÞ ×çè éêÝà  çãëÓÜÜìÝíÖ ÓîåØï ßÝàð ØÙÔÚ éñã ä

ØÓÔãòçÖ× ÒÓÔÕÖ× ØÙÔÚ óÞ ôÝÜà ÓÝ õóàä Ôö÷ÚëÓÜÜìÝÖÓäÝàÕÖ× ØàÙÔÚ ø÷Óù éÝ úÝ ß óàÖã ëíüÙ ÓÝÞ ýáàÕ

 Ù ÓîÚïÓ÷üÓîïÓÔð óàÖã ÿüÙ ÓÝ.

 ✝Ø�× ÔàþÝÖ× ÓÝñðÓ÷Ý ✁✂Óü✄Þ �àÝÚà ó÷☎ä ✆ÓÝÓÝÚ ßå Ù ØÝþ✞× ÔàþÝÖ× ✁✂Óü✄ÖÓÝê èíà✟

✠❒❒✡☛☞Ï Ð✌✍✎✏Ï➱ Ð❒☞✑✍✒:

éã ✝íÔ÷ÝÖ×ßà÷ÓêÝã Ùè ✝Ø�× ÔàþÝÖ× ßàùàÚ×ØÚÜã óàíï ëà÷Þ òçÖ× ✓ÙØ✔ éñ â÷✕ÝÞ õßïÓ÷üÖ× Øàà✖Ú

 Ù ßïÓ÷ü ëÓàÔ✕ÝßÜÜìÝÖ×)ÓîïÓÔð Ùñ( ✗àÔÚÜÚ  ✘àþÞ ýáÝÓù Ùñ ßÚÞÓ✙ ëÜàÖßÜÜìÝÖ× ÿÞ õÓîÞ ÿÝ✕Ö× ã

 Ù âíï ó÷ñ ✝Ø�× ÔàþÝÖ× ßàùàÚ×ØÚÜã øÓþüñ ÛØà õ✚ê✕ÖÓÞßÜÜìÝÖ×ñØùÚÚ éñ âíï ë×Øàà✖Ú ÿÓ✄áã âíï

 Ù ÓîïÓÔð ✛Óù÷ ÿÝ×Ùï ✜èñ éÝ ×áþ×Ù éñëÓÜÜìÝÖ× úÝêà ß✙àáþÖ×ä éë×Øàà✖ÚÖ× ✢çè ÿÓ✄áã âíï ÓîÚØáð. ✝Þà ✜íä

ßåÙØ✣Ý ýÓÔ✕Ý éï ýØÓÞï ÒÓÔÕÖ× éñ ÓÝÞßÜÜìÝíÖóÖÙÕÚ ÓÝõÒÓÔÕÖ× ×çè ÿàêöÚ äñ éñ âíï ýØáÓð Óî÷ñ ò

ë×Øàà✖Ú óàä ÿ✄áÚ.

✤✥✦Ï➱ ✧☞✌ ✃✠★❒✦Ï➱:

 ✗äáà òçÖ× ØÝþ✞× ÔàþÝÖ× ✓✄ÞëÓÜÜìÝÖÓÞ õßàÜäÓ÷ÚÖ× ý�àÝÖ× âíï øØþÖ× é×áàÝ ä ✓à÷✕Ö× ÿÓÚÕÖ× âÖã

 ßüØ✣Ö× ✝Ø�× ÔàþÝÖ× ôàÚàëÓÜÜìÝíÖ Ù ßÖÙîÜÞ ÓîðÙÜ âíï ØÔàÜÚ éñ éÝ ✝ÙÜÖ× ✢çè âíï ✔äÓþÚ éñ

îÖ ôÝÜà ÓÝê õýØÚ✣Ö ÙÖÙ ýØà✄× ✢çè ✩Óüð☎Þ ßÜäÓ÷ÝÖ×  ëðÙÖ× ✚✣÷ ä ✗ÞÚÚ éñ Óåàñ Ó - Ù ÔàþÝÖ× ✚êï âíï

ØÝþ✞×-�àÝÚÖ× ØÓà✄ Ù òñ ä ✝Ø✖Ú éñ éÙá ßå✣✄÷ÝÖ× ß✣íêÚÖ× ØÓà✄"ÔÜÙ ✝àØÔ."

➱Ð✦✦✪❰Ï✫☞★Ï➱ ✬✭✎☛ ✮☛Ï➱ ✮✯:

 éÙêÚ áàáù ✩Óå✣Ö Óî✂Óö÷☎ÞßÜÜìÝÖ× ✆ÓÞíÔ ë✰ö÷ñ áð ✆×áàáù ✆ÓðÙÜÙ õ Ù ýáàáù Óîàíï âÕÞà ÓÝâÖã ×çè ç✄ñ

áàáùÖ× ✩Óå✣Ö× ÓîÖÙ✄áÞ óÚáùÙñ òçÖ× øíÔÖ×1.

1 ✱✲✳✴ ✵✶✷✸ 331.
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✹✺✻✼✽✾ ✿✾❀❁ ✺ ✽❂ ❃✺❄✽✺❅ ❆❇û✼✽✾ ✿✺❈❉❂:

 ❊❋●❍ ■❋❏❑❑▲❋▼● ◆❖P◗ ❘❖◗❑❋ ❏❙❚❯◆ ❱❲ ❳❋❑❚ ■❋ ❍❖❍❨ ❩ ❬ ❏❋❚❭▼●      

       .          

              .   

      1.

            .

❪û❅ ❆❉❀✺✼❇❆û❫û❴✾❀❴❵❂ ❁ ❛❀❜❝✾ ✻û❞❇✽✾ ❆û❫û❴✾❀❴❵ ❡ ✾❀❇❞❝✾ ✻û❞❇✽✾:

             

                

                

                  

 Reconstruction ❢             

  .           .   

                 

  2.

              

:

1❣❤✐❥ ❦❧♠♥ 333.
2 Shih,chi chang. « Bandit callephones : Ablue ocean strategy »,Departement of Business Administration,

National  changhua university of education,Taiwan,Technology in Society,Vol32,2012,P221.
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♦♣qrst)II -02 ✉(✈✇①②③st ♣ ④✇⑤t ⑥⑦⑧st ✈⑦r⑦⑨t✇⑨⑩❶ ❷⑦❸✇⑧t ⑥⑦⑧st ✈⑦r⑦⑨t✇⑨⑩ ❹ t

✇③⑧❺t ⑥⑦⑧③st ✈⑦r⑦⑨t✇⑨⑩❶④✇⑤❺t ⑥⑦⑧③st ✈⑦r⑦⑨t✇⑨⑩❶

 ❻❼❽❾❿❽➀ ➁➂➃❽➀ ❻❿❾➃➄ ➅ ❻➃➅❾➆➄❽➀➇➈❾➆➄ ➉ ➁➂➃ ❻❿❾➃➄ ➁➊➋

 ➌❼➃➅❾➆➄❽➀ ➍➊➎ ➏➊➐➑❽➀ ➒➓➔❻➉➓➊❽➀ →➣❾➋ ❻➃➅❾➆➄❽➀

❽❾❿❽➀ ➏➊↔❽➀ ➒➐➑➃➀↕❼↕➔ ➏➊↔ ➁➊➋

 ❻➊➙❾➛➄ ❻➄❼➜ ❻➛➊➝➑❽➀ ➒➓➔❻➊➙❾➛➄ ❻➄❼➜ ❻➛➊➝➑❽➀ ❻❽↕❾➓➄ ➣➃➝

 ➌❼➉ ❻➄➞➀➂➄❽➀ ➟❾↔❾➠➆❻➃➃➡➄❽➀❾➢➣❾❼➋➂

 ➔❼➑➀➣➑➃➤➀ ❾➄➥➈❼➄➑❽➀➂➦❻➙➛➋➆➄❽➀ ❻➛➊➝➑❽➀

➌❼➉ ❻➄➞➀➂➄❽➀ ➟❾↔❾➠➆❻➃➃➡➄❽➀ ➓➃❽➀ ➅❽ ➁❼➧❿➑

 ❻➛➊➝➑❽➀ ➂ ➈❼➄➑❽➀❻➙➛➋➆➄❽➀

 ❻➅❾➙➄ ❻➄❼➧❽➀ ➨➣➝➑➉➄ ❻➄❼➧❽➀

Source : Kim WC, Mauborgne R. "Blue Ocean Strategy ", Cambridge, Harvard Business Review,

www.hbr.org,October 2004, p5.

 ➩➫⑥③st➭s①➯st :➲①➳✇⑤st ➵①⑥⑦⑧③st q①r⑦❶Creating Blue Oceans

 ➸↕❼↕➔ ➺➊↔➻➄ ➁➣➈➀ ↔❼❿➄❽➀ ➺➊↔➻➄ ➌➦ ➼➽➣➥ ➾❼  ❾➢↕➂➔➂ ➌➦ ➒❾➄➎➀ ➒❾➝➠➦ ➌➄ ➒➝➠ ➂➚➅ ➸➪❽➶➝ ↕➓

➅ ➂ ➙❾➄❽➀➹➄ ❾➆↕➎ ❾➄ ➀➶➥ ➸➣➙❾❿❽➀ ❻➆➃ ❻➍❽➥➞➀➣➂❽➀ ➘ ➟➆❾➝ ❻❼❽❾❿❽➀ ➟❾➎❾➆➻❽➀ ➌➄ ➼➝ ➴➪➀➶➆➷ ➨↕➂➔➂➄ ➣❼➽

 ➂❻➉❾➔➬➀➓❽➀ ➢❾➆➻❽➀ ➌➄ ↕❼↕ ➂ ➸➟➀➣❾❼➃❽➀ ❻➎❾➆➻➝ ❻❼➃❾➃➮➀ ➟❾➎➀➶ ➱ ➀ ❾➆↕➎➍❽➥ ↔➧➅ ❻➆➃ ➌❼✃✃❾➆➆❐➅ ➣❼✃➝❽➀ ↕➔➆

 ➂➚❽➀ ➒✃➄ ➟❾➎❾➆➻❽➀ ➌➄ ❒➂❼❿❽➀ ➞❾❼➄❼➝❽➀ ➸❻❽❾➧➆❽➀ ❮➑➀ ➂❾➢➣❼➽)Admes,Walter,James,Brock 2001(.

             :     

   .              

                 

      .

                

               

                

                 

                 

http://www.hbr.org/
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 ❰ÏÐÑÒÓÔÕ ❰ÑÕÖÓÐ ×ÒØ ÙÐÚÏÛÓÐÜÚÐ ÝÛÔÞÏÓ ßàØÏÏÓÐ Ñ ßáÑáÛÏÓÐ ÔÏâãÔäØåæ ßÚçØÞåÓ ÙÐáæÐ èåæ éåêëåÓ ÝìÔÛÓÐ

❰íÔìë ÔîØï ×ÒØ Ñ ❰ÔÏæÐ ðÓÔÒÓ ßàØÏëÏÓÐ ßÑÖÓÐ ñÚçëÓÐ ðëØ ðÓ ëÓÐ ßáØáì ñÐÑÞï ñåò èåæ ßÚáÖÓÐ ó ÝåôÏëÏÓÐ

áÒÕ ÔäØÓõ1 .

 ö÷øùúüý ÿ÷✝ûþüý �÷✁û ✂✁÷þüý �ûýú✄Increasing Need to Find a Blue Bcean☎

              

                 

         .

                

                  

                  

             

      .

               

                

               

                 

       .

             

            .

              

               

      .

1    "✆✞✟✠ ✡☛☞ ✌✍✎ ✏✑✒✓✞✔ ✏✑✕✑✒✠☛✒✖✗✘ ✌☛✙✚✠ ✛✑✜✢✎✠ ✏✑✕✑✒✠☛✒✖✣" ✤      
                678 201014.
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▼✿✥✧❑✧❀❚▼❁❛

❜❝❞❡❢✪❀✫✬❁ ❂✲✻✧  ❲❃★ ❑❁ ❖●✻✱✲ ❅❀❂ ✮❁✮❁✬ ❋▼✧▼✿ ✭✮❂✮❃❍ ✩❀❚ ❘ ❊ ❄❁✬✿❁✱✲ ✭✮ ❆❚▼❁ ❲❃★ ❑❁ ✭✪P★ ❲❃★

 ✶✲▼✿ ❆❂✮■ ✥❭✬❃❁ . ✥ ❇❁▼❚ ❏✱✴ ❆✮P❁Google ✥ ❑✧✺❀✾✬❈❁✱✲ ❑✧✧❁ ✮✾✱ ▲✴✿❃✲ ✬✱✲✴❘ ❇❁▼❚✱✲ ✳✴✵ ❑❁ ✲✥▼✮✷✬❈✲

✮✾✬✧❁✵★ ❏✻▼✧ ✥★ ❆❁✯✬❈✧ ✭❃✻✬❃✱ ❖▼❚✬❈❁ ❆✺ ❖✥✧✱✲ ❣✪❍★ ◗✧✸ ❊✻✧✪✺ ❆✺✼✪.

❤✐❥❡ ❢ ✥ ❋▼✧▼✿ ✭✮❩✧✪✫✬ ✩❀❚ ❄❁ ✻✮✺■✲ ❳✧✻✯✬ ❋▼✮❂ ❴ ✲✮✧✱✮✸ ▼✥✿✥❁ ✻❁✸★ ✫✧✸❁1.

❦❧♠♥♦ ♣qrs♥♦ t✉✈✇♦ ①②q♥♦ ③②④②⑤♦✈⑤⑥⑦ ⑧q♦✈Phases of Blue Ocean Strategy

              

    .             

          .

1       . ⑨ ⑩❶❷❸ ❹❺❻❼❸ ❽❺❾❺❿❸❶❿➀➁❽❸➂❿➀❼❸ ❽❺➀➃➄❿❼❸ ➅❷❺❼❸. 01       
 2012 34-36.
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➆➇➈➉ ➊➋➌➉ ➍ ➎➏➐➏➑➉➒➑➓➔ ➎→➣➏↔↕➒➙➈➉ ➋➏➛➜➌➉Formulating Blue Ocean Strategy

 ➝➞ ➟➠ ➡➡➢kim & Mauborgre ➟➠➤ ➝➠➞➥ ➦➡➧➨➞➤➩ ➝➞ ➫➭➯➞➲➞➫➳➳➵➞ ➫➸➧➥➺➤ ➧➻➞➡➼➽➳➽ ➝➾

➧➚➪➥➞➽ ➶➹➪➩ ➘➥➢➞➤➩ ➴➧➥➲➥➽➩➹➽➳➩ ➯ ➷➩➹➞➢➤➩ ➴➧➘➥➢➞➤➩ ➬ ➟➞➮➤➩ ➝➭➱➥ ➧➞➥➬ ➟✃➞➽➽❐

➆➇➈➉ ❒❮❰➜➌➉ :Ï❮➣Ð➔↕➇➓➌➉ ❮➇❮➛ Ñ➣Ò❰Reconstruct Market Boundaries

 ➝➞➯ Ó➫➳➬➧Ô➞➤➩ ➝➞ ➴ÕÔ➤ ➟➯➩ ➾➡➨➞➤➩ ➯➚ ➶➹➪➩ ➘➥➢➞➤➩ ➫➥➲➥➽➩➹➽➳Ö ➬ ➶➯➳➤➩ ➡➯➡➢ ➷➧Ô➨ ×➡➧➭Ö ➾➡➨➞ ➝Ö

➶➹➪➩ ➘➥➢➞➤➩ ➡➧➲➥Ö Ø✃ . ➽➤➩ Ù➢➨➤➩ ➹➘➧➼➞ ➾➡➨➞➤➩ ➩Ú➚ ➟➯➧Ô➽➥ ➝➞ ➹➥✃➠➤➩ ➧➚➡Û Ü➬➧➠➽➴➧➳➳➵➞➤➩Ó ➯ ➴ÕÔ➤

➩ Ý➱➭ ➷➩➹➞➢➤➩ ➴➧➘➥➢➞➤➩ ➝➞➴➧➳➳➵➞➤ ➧➻Ô➥➨ ➧➞➥➬ Þ➬➧Ô➽➤➩ ➫➥Õ➥➠ ➡➡➢➽ ➽➤➩ ➫➭➧Ô➺➱➤ ➫➤➯➨ß➞➤➩ ➡➯➡➢➤➩ ➶➹➽➼➽ ➝➾

 à➡➨➡➯➡➢➤➩ áÚ➚ ➝➞Û Ù➢➨➤➩ ➝➞ . ➡➡➢➯Chan Kim â➚➧Ô➞ ➫➽➳ ➶➯➳➤➩ ➡➯➡➢ ➷➧Ô➨ ×➡➧➭ ➫➢Û➩➯ ➯ ➡➧➲➥ ã ➩

➷➧ä➹➪➤➩ ➴➧➘➥➢➞➤➩ ➯ ➫➭➧Ô➺➤➩ ➴➧➭➧➘ä Ý➱➭ ➧➻➞➥➞➮➽ ➝➠➞➥ Ù➥➢ Ó➫➽➳➤➩ ➴➩➹➧➳➞➤➩ ➩Ú ➟➞➮➤➩ ➹➧➘Ö å➥➱➭ ➶➱➘➾

➫Õ➱➽➼➞➤➩.

 ➯➤➩➯➞➤➩ ➟➯➡➲➤➩ ➬ ➶➹➪➾ ➘➥➢➞ ➡➧➲➥Ö Ý➤Ö ➫➳➬➧Ô➞➤➩ ➝➞ æ➾ ×➡➥➡➲ ➶➯➳ ➫➢➧➳➞ ➹➯➺➽ Ü➥Û➯➽ ➝➠➞➥ ❐

➌➉çè➒ ➆➇❮➐)II -03 :( ❮➣➐➏➔ é➌➔ ➎➓ê➣Ò➜➌➉ ë➜➌➉ ➋➏➛➜ ➈➉↕➒➙

ìíîïðñòóôõö÷ó øùúñòó üïýùÿ

ìþïð�òó ✁✂✄ ✝☎✆✞✄✟✠✡☛☞ ✌✟✍✎ ✏✎✑ ✒✓✡✔☛☞✕✕✖û✗✘☛☞ ✙✟✄✟✠✡☛☞ ✁☛✚ ✆✛✠✞

ìùýù✜óõ✜í✢ó ìþ✣ñýñòó
 ✟✖✞✄✓✎✍✎ ✏✎✑ ✤✥✟✠✞☛☞ ✦✧✓✎☛☞ ✁✂✄ ✝☎✆✞

✕û✍û✞☞✆✞✤★☞

 ✥ ✕û✍û✞☞✆✞✤★☞ ✙✟✄✓✎✍✎☛☞ ✏û✗ ✆✛✠✞

✕✄✟✠✡☛☞

✩ùõ✜✪ñòó ìþ✣ñýñ ✙✟✄✓✎✍✎☛ ✌✑✥✫ ✕✎✬✔ ✒û✬✭✞ ✁✂✄ ✝☎✆✞

✏û✆✞✘✎☛☞

 ☞✮✯ ✥ ✏û✆✞✘✎☛☞ ✕✄✓✎✍✎ ✬û✬✰✞ ✬û✱✞

✕✄✟✠✡☛☞ ✏✎ ✌✟✍✎☛☞

 ✲✜ðñòó ✳õ✴ò õ✣✵ðñòó

 ✣✶ìñü✷òó

 ✏✎✑ ✕✎✬✔☛☞ ✓✫ ✸✞✠✎☛☞ ✕✎û✧ ✹✬✟û✝ ✁✂✄ ✝☎✆✞

✟✖✞✄✟✠✡ ✬✓✬✰

 ✓ ✙✟✍✞✠✎☛☞ ✺✓✆✄ ✁☛✚ ✆✛✠✞ ✙✟✎✬✔☛☞

✕✂✎☎✎☛☞

 ✻✼ù✵✣òó ✽ïý✜✾ó

 ✣✻✼øï✴òó

 ✿✟✍✞☞ ✏✎✑ ✆✱✤☛☞ ❀☞✬✫ ✏û✤✰✞ ✁✂✄ ✝☎✆✞

✕✄✟✠✡✂☛ ❁û✛✓☛☞ ✓✫ ❁❂✟✱☛☞

 ✓ ❁û✛✓☛☞ ✿✟✍✞☞ ✥ ✆✛✠☛☞ ✬û✱✞ ❁❂✟✱☛☞

✕✄✟✠✡✂☛

✩ñöòó☞ ✁✂✄ ✝☎✆✞ ✬✠✄ ✕û✍✆✟✔☛☞ ✙✟✖û✍✓✞☛☞ ✦✎ ❃û☎✞☛

✟✖❄✓✬✰

 ✦✎ ✕û✍✆✟✔☛☞ ✙✟✖û✍✓✞☛☞ ✕❅✟û✡ ✥ ❆✆✟✘✞

✙✧✓☛☞ ✆û❇✞

Source : Vincent Gaspersz « Organizational Excellence-model stratégique- »,gramedia

pustaka,2007, page535.
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 ❈❉❊❋●❍■❉ ❏❑ ▲❍ ▼◆●■❉ ❖◆❖P ◗❋❘❙ ❚❖❋❯❱ ❲■❱ ❊❳❘■❉ ▲❨❍❩◆❬❩■❋❭■❉❪

1. ❫❴❵❛❜❝ ❞❡❢❡❣❜❝ ❜❤ ✐❥❜❝Look to Alternative Industries
1

 ◆ ❈❋❦❭❘❍■❉ ❖❧❭❑■❉ ◆ ❋♠♥❍❯ ❬♦❩❊♣ q ▼r❭❭ ❭■❉ ❈❋❍❖ ❋♠❘s❋❙t■ ❋♠❍❖♦❭ ❭■❉ ❋✉❖s❉◆q"❫✈❡✇ ①②❝❵❛" ③❩P

❬●●④❍■❉❉ ⑤❍ ♣♦q ⑥q❋❘❭❭ ❈❋●●④❍■ ⑤❍ ❋⑦❩⑧ ⑥q❋❘❭❭ ❏❙ ❋♠❭❯❋❘⑨ ❏❋❦❍ q ⑩❊❑❶❉❈❋●●④❍ q ❏❍❧❭

 ❋♠❘❨■ ❷❸♥❭❑❍■❉ ❏❨❹■❉ ❈❉❺ ❈❋❍❖❑■❉ ◆⑧ ❈❋❦❭❘❍■❋❙ ❬♥❩❖❙ ❈❋❍❖❑ ◆⑧ ❈❋❦❭❘❍ ❻❭❘❭ ⑩❊❑⑧ ❈❋❯❋❘⑨ ❈❋❦❍

❼❧❙■ ❋♠⑦❧❙ ❬♥❩❖❙ ❚❖❋❯ ✉ ❬❩●❋●❶❉ ❬❧r❘❍■❉ ◆⑧ ❋♠●r❘ ❬r❩❳◆■❉ ❽❖❑❭ . ③❩P ❈❋❍❖❑◆ ❈❋❦❭❘❍ ❏s❉❖❙■❉ ▲❍⑦❭❭

 ◆ ❸s❋❳◆ ❈❉❺❋♠●r❘ ❬❩❋❾■❉ ◆⑧ ❿●r❘ ❸❖♠■❉ ▲❨■ ❷❬r♥❭❑❍ ❏❋❨❹⑧ .

▲❩❩■❋❭■❉ ▲❩■❉④●■❉ ➀❊♣ ▲❍ ❖❙ ❊❨❺■❋❙ ❊❩❖❦■❉ ▲❍◆2:

o         

o      

                

                  

 .

2.❫❢❡❣❜❝ ①❡➁ ➂➃ ❫❴➁❴✇❝✐✇➄➅❝ ❞❡❢➆➁❜❝ ➇ ✐❥❜❝:

Look in Strategic Groups Withim Industries :

               

    .          

    .         

         .

             : ✐➈➄❜❝

 ➆➉❝❵➊❝ ➋            3 .   

       )Jaguar, BMW,Mercedes (

                

1      ➌➍➎➏ ➐➑➒➓  76.
2  ➌➔→➏➣↔↕ ➙➎➔➑➔➣↕➒➣➏↕ ➛➜➝➔➍➞➣→ ➟➒➠➡ ➒➎➞↕   2012  270

3.   ➛➌➒➢➤↕ ➞➔➥➓↔↕ ➦➔➑➔➣↕➒➣➏➧) (    2006  85
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➨➩➫➭➫➯➲➳➯➵➸➲ ➺➻➯➼➽➾➭➾ ➚➾➪ ➶➹➾➹➾➯➘➲ ➳➫➴➯ ➽➚➫➵➷➹➬➾ ➲➽➵➫➮ ➺➻➬➱ ➳➹✃➯➼➲ ❐❒➼ ➚➽➳❮❰➲ Ï➭➯➬➫ ➹➾➮ Ð➳Ñ➬ ➘➽

 Ò➫Ó➾➮➲ Ô➹➭➫ ➹➘Õ➽➹➭➯ ➚Ö➾➫ ➩×➫➪ Ï➯❒Ø➯➵➲ ÙÚ➮➲ ➳➾Û➲ ➽➘➽ ➨Ü➳Õ➲➩➵➵Ý➾)Toyota Lexus ( Þ❮ ➚➾

➩➾×➮➲ ß➲➳➹➫➵ Þà➹➾➯ ➩➫➼➽➬ ➺➫Ô×➯✃ ➹➻➾➹➫á)Jaguar,BMW, Mercedes (Ô➲ ß➲➳➹➫➵❒➮ â➳á➱ ➳➴➵✃ ãÚ➘ ➚➾ ❐➬

 ➩äå➮➲➲➳➹➫➵Öß)Cadillac,Lincolin( ➹➯❒Ö ß➹➻➭➽➯ ➚➾ Ô➫å➯➵➯ ➚➱ ß➼➹Ò➯➵➹➷ ➨➚➫➯➫➭➫➯➲➳➯➵➸➲ ➽Ô➹➭➫ æ ➲ Ò➫Ó➾

➹➻➮ Ü➳Õ➱1.

3. çèéêëìí îïï éðñ òóôêõíAcross the Chain of Bayersö

                

                

        .

         .      

               :

 ç÷éêëìíBayersö

               

         "øíéëìí øù÷" .     

             .

 ç÷éúüìíInfluencersö

                     

               

             .

1  ýÿþ�✁ ✂✄✝☎ 323.
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 ✆✞✟✠✡☛☞✌Users✍

 ✎✏✑✒✓ ✔✕✖✗✘✘✙✚✛✜ ✢✣✤ ✥✖✦✧✚✛✜ ★✖✚✩✪✦✘û ★û✫✛✜✏✚✒ ✔✕✖ ✖ ✔✬û✤✭✮✚ ✖✓ ✗û✯✏✦✧✜ ✰✖✰✪✛✜ ✱ ★û✫✛✜

 ✭✩✏✲û ✖ ✳✏✴✵✜✖✚ ★✖✩✩✶û✖ ✷✭✭✸✦✚ ✷✭✖✵✲ ✎✜✭✮✛✜ ✗û✹✚✣✲ ★✖✳✏û✭✦✮✚✛✜ ✺✻✏✵✪ . ✎✜✭✮✛✜ ✩✣✲ ★✖✚✩✪✦✘✚✛✜ ✔✖✼û✖

 ✳✏✴✵✜✖✚✹✛ ✏✼✲✰ ✥✖✦✧✚✛✜ ✎✜✩✓ ✔ûû✼✦✲✏✼✲✘✚ ✷✩✩✶✚✛✜1.

              

     .   Novo Nordisk    

       Novo Pen         

  .  Novo Nordisk        
2.

4.✟✠ ✞ ✽✾✿✡☞ ❀✞❁❂ ❃❄✟❅✡ ❆❇ ✽✾✍

Offering Complementary Product and Service :

                 

                 

                 

     3 .

        4:

o       

o        

o   

o            

      NABI         

                 

1      ❈❉❊❋● ❍■❏❑ 78.
2   ▲❋▼■▼◆❖❏◆●❖❉❊❋● ❍■❏❑  272.
3    ❈❉❊❋● ❍■❏❑ 22.
4     ❈❉❊❋● ❍■❏❑ 80.
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P◗ ❘❙❚◗❚❯❱ ❲❳❚❨❩❯❱ ❬❙❭ ❪P❫PP P❯❱ ❴ ❘❵❳❛❜❯❱ ❘❝❙◗❞❨❱❴❡❯❱ ❨❢❣ ❤❜✐❱ ❴ ❫❛❛❥P ❬❯❦ ❧❳P❡P P❯❱ ❫❳❛❥❯❱ ♠♥♦

❨❣ ❘❛♣❳♣q❯❱ r❳❛❯❱ s❱❨❩Pt❳❣ ❲❚❳✉✈ ✇❘❙✈❳❡❯❱ ①q❴ ❪❣t❣ ❫❚Pt❚❚ ❴ ❘❙✈❳❡❯❱ ♠❛❵❜P ✈ ①❨❢❚❯❱ ① ❯❳P❯❳❣

 r❩② ③❣❜② ❘❙✈❳❡❯❱ ①q❴ ①② ❳❚◗ ✇②❨❜❙❯ ❘④❫❢❚ ❫❛⑤ ❳⑥❵ ✇❘❛⑦❳♦❴❯❱ ❘❵❳❛❜❯❱ ❘❝❙◗P ⑧❝❩ ①❚ ❲❵◗❚P

❫❱❨✉❚❣)30 -35% (❳✈ ✇①❨❢❚❯❱ ❴ ❨❴♦❴❯❱ ⑨⑥Pt❱ ⑩❛❙✉P ❬❙❭ ❶◗❢❵ ❘❢❙t ❳⑥❙❢♣❛ ❳❚❚ ✇s❨❳❢❯❱ ①❳❩❨❯❱ ⑧❛❝❩P

❩Pt❳❣ ❘❚❷❵❚❙❯ ⑨❯❸ ③❚t ❳❚◗ ✇❘⑦❛❣❙❯ ❹❨❴❨❴ ❬❙❭② ❫❢t ❬❙❭ ⑩❴❜❡❯❱ ❲❭❳♥Pt❱ ⑨❯❸❣❴ ✇❹❴♦ ⑩♦② ❲❳◗❫❡❚ s❱❨

❨❳P❢❚❯❱ ❫❢t❯❱ ①❚ ❳⑥P✈❳❡❯1.

5. ❺❻❼❽❾❺❿➀❾ ❻ ➁➂➃❼❻➄❾➅➃➆➇➈➉➊➋➇➄ ➁➂➌➍➎➄❾:
Perspective Functional or Emotional Appeal to Buyers :

                

               

         .       

    2.

       3:

➏.➐➃➂➌➍➎➄❾ ➐➃➑➒➍➓➄❾ ➔❾➒ ➔➍→➍➣↔➄❾ :         

                .

↕.➐➃➂➃❼❻➄❾ ➐➃➑➒➍➓➄❾ ➔❾➒ ➔➍→➍➣↔➄❾:         

      .        

             :

o        

o              

    

1  ➙➛➜➝➞ ➟➠➡➢ 324.
2   ➙➛➜➝➞ ➟➠➡➢ 22.
3   " ➛➤➥➦➧➨ ➛➩➫➭➦ ➯➲ ➛➡➳➵➨ ➸➩➭➢➧➨ ➺➥➞➻➲ ➡➤➼➯➞➲➝➽➦➧➨"    83201022
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o ➾➚➪➶➾➹➘ ➴➷➬➮ ➪➱✃ ❐❒➾❮❰➱✃ Ï ➾➬➶ ➴Ð➾ÑÒ➱✃ ÓÔ➱ Õ➮Ö➮×Ø➱✃ Õ➮ÑÙ➾Ú➱✃ ÛÜÝ Þ➶➾❮➪ ß❮➷ ✃Ù➘

 ❐à➷á â➪➾Ú➪❮➬ ã❰Ú➪➱Õ➮Öä➾Ý Õ➮ÑÙ➾Ú1  

     Swach         

                   

Body Shop             

   .

6. åæçè éêëTime Perspectiveì

               

                 

                  

           CISCO systems  

              

               

                

  CISCO           80%   

               60%
2.

            3:

    

   

    .

            

         .

1   íîïðñ òóôõ23.
2 íîïðñ òóôõ  324-325.
3     íîïðñ òóôõ82.
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ö÷øù úüýøù ÿ ✝�ûýþøù ✝�✁✂øù ✄ ☎ûþ�✆øù✥✞ -✟ö✠�✡ù ☛☞✄
Focus on the Big Picture Not the Numbers

✌✍✎✏✑✒✓✔✕✖✗✘✙✌✖✚✛✘✚✖✜✏✢✜✜✣✤✦✛✧★✗✙✩✩✪✤✏✑✫✖✙✑✬✙✜✭✑✮✖✦✜✏✑✯✰✏✑✘✱✙✩✜✑✘✲✛✚✤✙✙✜✛✤

✳✘✬✪✏✑✛✤✴✖✵✛✖✜✵✙✏✑✶✦✷✸✙✓✤✏✑✵✏✖✴✹✦✪✸✙✓✤✍✖✍✫,✍✤✙✺✖✘✑✰✔✢✓✬✒✻✤✏✒✲ ✬✒✖✺✤✏✑ ★✤✛✖✜✼✒✓✤✏✑✢✲✽✑✬✤✘

✾✑✴✖✤✤✸✙✓✤✏✑✾✒✤✍✪✏✑✘✢✦✖✍✲✏✑✢✵✒✙✤✏✑ ✿✱✏ ❀✍✖✍✵✙✢✖✫✙✑✬✙✜❁✑❂✫✑✘✏✑✒✎✷✒✲✙✧✛✷✹✖✬✩✢✜✑✬✍✛✖✤✍✪✙✜✤✏✑1.

                

    2 :

 ❃û❄❅❆øù ✝✁❇✂øùVisual Awakening

               

  .             

                 .

                

  .

              .

                   

                    

                

 .

               

                .

                 

             

            .

1
http://www.khamis.ae/2012/12/blue-ocean-strategy , 14/04/2014.

2     ❈❉❊❋● ❍■❏❑83.

http://www.khamis.ae/2012/12/blue-ocean-strategy
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▲ ▼◆❖P ◗❘❙❚❯❯❱❲❳ ◆❙❨ ❩▲❬❭▲ ▼▲❪P❳▲ ❫❲ ❚❘❳❴❵ ❚❛❬❩ ❜❴❨❝ ❚❳◆❴❙❲❝❚❘❛❘P▲❬P❯❞▲❩ ❫❲ ❡❩❘❩❛❳▲❢❣ ❫◆ ❤✐ ❥

 ◆ ❴❦❧❴❛P❴❝ ❚❲◆❴❖❲❳▲ ❫❲ ♠◆❨ ♥❴❝❢♦P❲ ♣❲ q❯❴❨PP ◗❘❙❝ ❴❦P❬❴r❙ ❬❘❘sP t◆❴❙P❚❘❛❘P▲❬P❯❞▲ ◆ ✉❡❩❘❩❛❳▲ ❫❲rP❘

P ◆ ❬❴✈❭▲ ✇①❝ ❬❘❘s❘ P❳▲ ▼❘❖❳▲❚❲②❨❲❳▲ ❭ ❫◆❢❲❴①❳▲ ❴❦❝ ❫❲❱ .

▲ ❫✐ ❫❘❝P❘ ③❳④ t❣ ❫❲✐ ❫◆✈P ❬❘❘sP❳▲ ⑤❴❛P❴❝ ❚❘❛❘P▲❬P❯ ⑥❢❳ ❫✈❲❘ ❴❲❲ ⑦◆⑧ ▼❴⑧❬▲ ❚s ▼P❙❘ ❴❲❲ ⑨❙r◆P ❫✐

❚❲②❨❲❢❳ ❚❘❳❴❙❳▲ ❚❘❛❘P▲❬P❯❞❴❝ ❬❘✈⑩P❳▲ ❡❩❴❵❶ ❴❘❢①❳▲ ❡❬▲❩▲ ❷❢❵.

 ❸❹❺ ❻❼❽❾❿➀➁❺Visual Exploration

❨❳▲ ⑤④❧ t➂❲PP ◆ ❫▲❩❘❲❳▲ t❲❵ ❥❘❬❭ t❴❯❬❶ ❭ ❚♦❖ ◆❧◆ ⑨❝ ▲◆❬①➃❘ ❫✐ q❛❘ ❴❲ ♣❲ ⑨❛◆❳ ❴❦❛◆ ❜▲❬❩❲❳▲ ♣r◆

 ◆✐ ▼❦P❴❛P❨❲ ❫➄❴❝❪❳▲ ▼❩❣P❯❘ ➅❘✈▼❦P❴❲❩❣.

 ⑥◆ ❫✐ ◆ ❚❙r▲◆ ❚❘❛❘P▲❬P❯❶ ❚❘❱❬ ❩◆❛①P ❡❪❘❲❲ ❜❴❨❝ ❭ ❚❘◆▲❪❳▲ ❬❛❙ ❚❝❴➂❲❝ ❬❝P❙P◆❖ ④❶ ❚❳❴①⑩❳▲ ❚❘❛❘P▲❬P❯❞▲ ❥❘

♦P❯❘  ◆ ❤❩❴❘❖❳▲ ⑤❬◆❩ ❚❯❬❴❲❲ ❬❘❩❲❳▲ ♣❘ ❢❝❖P❯❲❳▲ ⑨❛◆P❳▲ ▼◆❦⑩❲ q❴❘➆ t② ❭ ❚❘❛❘P▲❬P❯❞▲ ⑨P▲❬▲❬⑧ ④❴❣P▲

 ➇▲❬◆❲✐ ❫❲rP❘ ❤④❳▲ ♦❴➃❨❢❳ ◆❨ ❴❦❨❘❝ ❫❲ ❡❩❘❩❵ ⑧◆❯❳▲ ❪✈❬❲❳▲ ❚❘❵◆❨◆ ✉❴❦❵❴❝➃❶ q❛❘ P❳▲ ❫➄❴❝❪❳▲ ♥❴❛❴❘P❙▲ ❚❘❵

 ❤④❳▲❫❘❯❭❴❨❲❳▲ ❚❦❛▲◆❲ ❭ ⑨❖❘❖❙P q❛❘.

 ◆ ❬❪▲ ♦❘❙❲❢❳ ❚❘❛❘P▲❬P❯❞▲ ❚❘❱❬❳▲ ⑥❨❳▲ ❚❛❘P❨ ❧ ❥❚❯❭❴❨❲❳▲ ❩◆❩❙ ❤❩❙P◆ ❫▲❩❘❲❳▲ ❷❳❶ t◆❪ . ◆ ❷❳❶ ❜◆❛❢❳▲

 P❳▲ ♥❴❛❴❙❳▲ ❜❴r❬ ❫➄❴❝❪❳▲ ❴❧❩❛❘ ❩⑧ P❳▲ ❚❢❘❩❝❳▲ ❥➄▲❬♦❳▲♥❴❛P❨❲❳▲ ◆✐ ♥❴❲❩❣❳▲ ❴❦❘❝❢P.

 q❢♦PP ❥❬❪▲ ♦❘❙❲❳▲ ♥❴❘❛❘P▲❬P❯▲ ❫❶ ❭ ❡❩❘❩❛ ♥▲❩❴❵ ❬❴✈P❝▲❚❯❯❱❲❳▲ ◆ ➇❴❛❬❴❣ ◗❙❝❳▲ ♥❴❲◆❢①❲ ❫❵

❚❲❘⑧ ♥▲④ ❡❬❘➈❝ ❴❲➄▲❩ ♦①❘ ❫➄❴❝❪❳▲ .①❳▲ ❚❭❬①❲❳▲◆ ◆ ➉P❨❲❳▲ ▼▲❩❣P❯▲ q❴❝❯✐ t◆❙ ❚❖❘❲ ❫➄❴❝❪❳▲ t❝⑧ ❫❲ ❚❲❩❣❳▲

♥▲❜❴r❭ ❚❘❲❨P ❚❳◆❴❙❲❳ ♥❴❘❩❙P❳▲ ♣❨➈❘❬➂✈✐ ◆ ❬➂✈✐ ▼❦❘❩❳  ❥◆❯❳▲.

❛◆P❢❳ ❚②❙➊❲❳▲ ❡◆⑧ ▼P❙PP◆ ◆ ▼❳❴①❳▲ ❬❘sP ❴❲❢✈ ❚❘❭❴❖➂❳▲ ♥❴❦ ⑥❲❳▲ ❡◆❖❭ ✉❡❬❝❣ ❬➂✈✐ ❫◆✈❢❦P❯❲❳▲ ➋❝➈✐ ❴❲❢✈ ❚②❙➊

 ⑥P ⑥❘ ❡◆❖❳▲ ⑤④❦❝❭ ✉❚❲②❨❲❢❳ ❚❲❦❲ ❩①❫◆✈❘ ③❳④❳ ✉❫➄❴❝❪❳▲ ♥❴❛❴❙ ❝❢P P❳▲ ♥❴❵▲❩❝▲ ❥❢❣P ❫✐ ❫✈❲❪❘✈❬P❳▲ ❷❢❵

❚❘❢✈❳▲ ❡❬◆➈❳▲1.

1   84.
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 ➌➍➎➏➐➑➒➑➓➔➍➓→➣➔ ➐➑↔↕➙➛➔Visual Strategy Fair

 ➜➝➞➟ ➠➡➢➤➡➥ ➦➧➨➧➩➟➠➩➫➤➟ ➭➯➲➩➩➟ ➳➡➨➩➟➵ ➦➸➧➥➢ ➠➠➺➩ ➩➞➟ ➻➟➠➡➧➼➞➟ ➽➨➵➧➦➫➫➾➲➞ ➵ ➚➧ ➪➡➫➶➡➥ ➹➼➘➩

 ➵ ➻➡➨➩➴➲➞➟ ➷➡➺➩➴➡➥➩➞➟ ➻➡➲➬➼➞➟ ➮➧➬➟➠ ➵ ➡➱✃➠❐➧ ❒❮ ➷➟➠➬➲➞➟ ❰➘❐➵ ➚➡➱➧Ï ➡➱✃➠❐ Ð➩➧➫ ➩➞➟ Ñ➟➵➫➶➟➫ ➳➝Ò ➟➵➬➴➩

 ➻➟➠➟➠➺➞➟➭➲➸➘➞ ➬Ó➟➵ ➨➧➩➟➠➩➫➟ ÔÏ➟➬ ➵❮ ➦➧➱➧➨➵➩ Õ➵Ö ❰➞×.

 ➭Ø ❒❮ Ù➧Ó➦➫➫➾➲ ➵➧ ➜➝➞➟ Ú➞➝ ➜❮ Õ➬➬Ó➲➞➟ ➻➡Ò➡➨➩➟ Ï ➡➱Ø➠Ó➩ ➦➸Ï➟➬ Õ➵Ö ➡➱➞ ❒➵Ø➩ ❒❮ ❒➲ ➬➥ ➽➨

➦➫➫➾➲❒Û➡➥Ü➞➟ ➵Ó➴ ➭➡➲❐➟ . ➵ Õ➬➧➬➨ Ñ➟➵➫❮➵ ➻➡➨➩➴➲➵ Ý➟➠➧➯Ø ➽➥➡Þ➩➩ ß➵➫ ➦➧➘➥➺➩➫➲➞➟ ➡➱➩➡➨➩➴➲ ❒àÏ Ú➞➝➞ ➦➨➧➩➴

➟ ➡➱➩➡➨➩➴➲ Ô➲ ➵ ➭ØÞ➞➟ Ù➧Ó ❒➲ ➦➺➥➡➫➞➟➵ ➦➧➞➡Ó➞➹Û➡á➼➞➟.

 Ú➞➝➞ ➵ ➻➡➧➨➧➩➟➠➩➫â➟ ã➠❐ ➬➸➥ ❒àÏ ➦➥➫➡➴➲➞➟ ➦➧➨➧➩➟➠➩➫➤➟ ➠➡➧➩➼➟➦➫➫➾➲➘➞ )➦➧➘➥➺➩➫➲➞➟ ➦➧➨➧➩➟➠➩➫➤➟ ( ❒➲➵

Ð➯➸➫➞➟➨➠➡➼➞➟ ❒Û➡➥Ü➞➟ ❰➘❐ ➭➵áÓ➘➞ ➵ ❒➧➧➞➡Ó➞➟ ❒Û➡➥Ü➞➟ Ð➱➧Ï ❒➲➥ ❒➧➧ ❒Û➡➥Ü➞➟ ➠➧ä ❒Û➡➥Ü➵ Ð➩➧ Ù➧Ó➥ ❒➧➫Ï➡➴➲➞➟

➧➬➺➩ Õ➬➡❐× ➷➟➠➬➲➞➟ ➭➥Ö ❒➲ ➻➡Ó➟➠➩Ö➟ ã➸➥ ➠➧➧➝➧å➴➩➞➟❒ ➠➡Ø➩➥➟ ❰➞× ➵❐➬➧ ➡➲➲ ➦➘➧➵➢ Õ➠➩å➞ ➻➬➲➩❐➟ ➩➞➟

➷➡Ö➠Ü➞➟ ➻➡➢➧Ó➲➞➟.

 æ↔↕➙➛➔ çè➔é➓➛➔Visual Communication

➸➥ Õ➠➧➼➟ Õ➵➢➼➞➟ ➬➸➩➵ ➵ ➦➧➘➥➺➩➫➲➞➟ ➦➧➨➧➩➟➠➩➫➤➟ Ô✃➵ ➬❐➡➫➩ ➦➸➴➺➲ ➦➺➧➠➢➥ ➡➱➞➡á➧ ê ➟ ➡➱➲➱Ï ❰➘❐ ➬➠Ï ➭Ø ➬

 ➵ ➦➺Ï➟➵➲➞➟➬➸➩➵ ➡➱➧➘❐Õ➵➢➼ ➵ ❒➧➘➲➡➸➞➟ ➽➧➨➵➩➞ ➦➧➠➵➠✃ë➵➘➢➲➞➟ ➳➡➨➩➟ Ï Ú➠Ó➩➘➞ ÐÒ➬➟➬➸➩➫➟ ➦➧➲➴➩.

 ➻➬Ø❮➵(Layton,2009) ❰➘❐ ➬➲➩➸➧  ì➡➨➴➞➟ ❒❮ Ò➵ ì➵➲➢ ➦➞➡➫➠ ã➠➸➩ Ñ➠Ü➟ ➢➧Ó➲➞➟ ➦➧➨➧➩➟➠➩➫× ❒❮

Ó➥➞➟ ➻➡➴Ü➟➵➲➞ ß➘Ø➲➞➟ Ñ➧➵➫➩➞➟ ❰➘❐ ➵❮ ➦➫➠Þ➞➟ ➦➫Ï➡➴➲➞➟ ➵ Ù ❰➘❐ ➬➲➩➸➩ ❒Ø➞➵ ➚➠➧➵➢➩➞➟ ➦➧➨➧➩➟➠➩➫➤➟ ➻➡Ø➠Ó➩➞➟

➲➡í➴ ➭ØÞ➥ ➦➲➧➺➞➟ î➟➬➥× Ñ➘➼➞ ➻➡➲í➴➲➞➟ ➡➱➲➬➼➩➫➩ ➩➞➟ ➦➧Ø➝➞➟.

➲➞➟ ➬❐➡➫➧ ❒❮ ➦➧➨➧➩➟➠➩➫➟ ➠➧➵á➩➞ ❒Ø➲➧➵ ➵ ➦➧➨➧➩➟➠➩➫➤➡➥ ➾➥➴➩➞➟ ❰➘❐ ➷➟➠➬➴➘➞ ➢➧➢➼➩➞➟ ➘➥➺➩➫➲➞➟ ➵➲➦➫➫➾➲➘➞

 ➵➡➱➩➸å➴➲. ➭Ø Ù➧Ó➻➡➫➫➾➲➞➟ Ò Ñ➠Ü➟ ➢➧Ó➲➞➟ ➬➡➨➧ ❰➸➫➩ ➩➞➟➻➡➫➫➾➲➟➠ ➚➡➱➩❐➡➴á ➭➡➨➲ Ï Õ➬Û

 ➻➡➱➥➨ ❰➞× ❒Û➡➥Ü➞➟ ❰➞× ➡➱➲➬➺➩ ➩➞➟ ➦➲➧➺➘➞ ➻➸Ï➬ ➡➱➴Ø➞ ➚Õ➬➧➬➨ ➻➡➧➴➺➩ ➻➠➵➢ ➬Ö ❒➵Ø➩ ❒❮ Õ➠➵➠✃➞➡➥ ➪➧➞➵

Õ➬➧➬➨.

 ➵ Õ➬➡➧➠➦➫➫➾➲➞➟❐➟ Ò ➵ ➦Ö➵➥➫➲ ➠➧ä ➦➲➧Ö Ð➬➺➩ ➩➞➟ ➭➡➲➟ ➳➝Ò Ü➧➲➩➩ ➵ ❒Û➡➥Ü➞➟ ➷➟➠➵ Ñ➡➧➫➴➡➥ ➭➡➲❐ Ô➩➲➩➩

Ð➱➴➧➥ ➦➧➞➡❐ ➦➧➥➸Þ➥. ➭➯➲➩➩ ➵➦➧➨➧➩➟➠➩➫à➥ ➦➧➨➧➩➟➠➩➫➤➟ ➳➝ÒÑ➠Ü➟ ➢➧Ó➲➞➟ ➵ ➦á➡➼➞➟ ➦➲➧➺➞➟ ➻➡➧➴Ó➴➲➥ ➬➠å➴➩ ➩➞➟

➡➱➧➫Ï➡➴➲ ➻➡➧➴Ó➴➲ ❒❐ ➡➱➥.
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ïð ñò óôõð ö÷øòïð ù÷ú÷üðôüýÿ ✝� ✁ðô✂òïð ✂þü✄÷☎ ☎ ó✆✞✟☎✠ï ✂✞÷þ✡ð ✝ò ✂☛ ôð☎ø ✝� ☞ú÷ ✌✡�☎ ✍✎✞✏ôð

 ô÷☛✑ïð ✒ô☎✓ïð ✁✞✡☛ ✔☎ø ô☎✂÷ ☎ ✎✞✏ôð ✝÷ô✞òü ✔✂☛ ✒ ✕✞✡☎✑ò ✔ò✄ïð ð✖✗ ✝☎✑÷ ✝� ☞ú÷☎ ✘✞☛✞ýøïð ✕✞÷✙ð✂☛ÿ ✕✂☛ ✝ò

 ✕✞÷✠÷✠øü ✌✡☎✑ ✕✞✓ï✞✚ ✕✞✄✛ð✂ ✝☎✑÷ ✝�☎ ✍ ✕ðõ✜øò ✕ð✂✞þ✡ò  ✎ðõüïð ✒ôð✂ ✝✙ ùúü✞✡ïð ù÷ô✞úüïð ùþ✜✓ïð ù÷✠þ✄ï

ù✠÷☎öïð ✘✞✢☎✞✜òïð .✌ú☎ü÷ ✣ï✖ï ☎ ùý✛✞✡òïð ✝ò ✘✜✡ï ✁ðô✂òïðð ✒✂✞✙ÿ ✔✚ ✝ò óôõ� ö÷øò ✂✞ú÷ ✤ ð ù÷ú÷üðôüý

ú÷üðôüý✥ð ö÷ö✚üïð ù÷✠ò✙ ✦ïÿ1 .

✧★✩✪★✫ ✬✭✮★✫ ✯★✩✰★✫ ✱✲★✫ ✳ ✭✴✮✬ ★✵ ✭✫✭✶✷✫Reach Beyond Existing Demand

                 

   :              

                    

              .

             

                  

      .

                

                   

               

             .

                 

   

                

          

                 

  2.

1 ✸✹✺✻✼✽✾✿❀❁87.
2    ❁❂❃❄❅ ✽✾✿❀  23-24.
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❆ ❇❈❉❊❋ ●❍❈■❏❑▲ ▼û◆❑ ❖❈P■◗ ❘Noncustomers ●❙❚û ❯❑▲ ❋ ❱●❍❈■❏ ❲❑❳ ❨❩❬û❋❭❯ ●❙❚❚❑▲ ●❚

❑▲❋❚❑▲ ❪❙❫❑❈■ ❈❩❭û❴❋❯❵

❛❜❝ ❞❡❢❣❤)II -01✐(❥❦❧♠♥❣❤ ❝♦♣❣ qrs❣❤ t❧✉♠✈❣❤

Source : Kim, Chan & Mauborgne, Renee « Blue Ocean Strategy », printed in the U.S.A,

2005,P104.

✇①②③④ ⑤⑥⑦⑧①④:⑨⑩❶ ❷❸❹❺❻❼ ❽❾❿➀➁❾➂ ➃❸➄❻❼ ➅❶❾➆ ➇➈➉ ➊❸➄➈➋⑩ ➌➍❸ ➎➊➏❾➂➐ ❼❸➆➂➑⑩ ➊➒ ➓➔❸ ➇➈➉ ➌➍ ➊⑩→❻❼ ➊➏❾➂➐❻❼ ❽⑩➣.

⑤↔↕➙➛①④ ⑤⑥⑦⑧①④ :❽❹➜ ❾➝❸➄ ➞❼❸ ❷➟➔➂ ➊❸❽❾➀❹⑩ ➊⑩→❻❼ ➎➊❸➠❶❼❽❻❼ ➊➏❾➂➐❻❼ ❽⑩➣.

⑤➛①➙➛①④ ⑤⑥⑦⑧①④ :➅➡➂➢➄ ➊➉ ➤❺⑩➥➂ ➃❼❸➄➒ ➊➏❾➂➐ ➌➍❸ ➎❺➥➂ ➦➔➀➟➀ ➌❻ ➀❻❼ ➊➏❾➂➐❻❼ ❽⑩➣ ❸➅➄➄➧➨❻❼ ➃.

❥❦❧♠♥❣❤ ❝♦➩ ❥➫ ➭❣➯➲❤ ➳✉♠✈❣❤:

➵û➸ ●û➺❑▲ ●❍❈■❏❑▲ ▼û➻ ●❚ ➼➽❊●❋❭■●❍❈■❏ ➾❈■û▼➚ ❇❑➺❙➪❯➸▲ ❪➚▲ ●❚ ❨❊❋ ❱ ➾❈❚▲➶ ➹ ➘û❑❈❭❑▲ ➴❋▼➷❬❑

 ❋ ❱➬❋➸❑▲❪❴➹▲ ●➮ ❨❩❆❭■ ❪➪ ▲➺❊ ●❋❬➷➱û . ✃❐ ●❋➶❒û ❈❚➶❉➮❮û❑❳ ❰▼❫❈■❚ ●❋❬P❯❉û ❨❩❉Ï➹ ❪❴➹❐ ❪û➶■ . ●❚

➬❋➸❑▲ ➘➹❈❭ ❲❬➮ ●❋➸❬❒û  ❨❩❉❳ ❪❋P❉ ➬◗❉❚❑▲ ▲➺❊.

 ➾❈◗û❭❚ ➱➪❯ ➘P■◗❑▲ Ð➺❊ ●Ï➹ ❇❑➺ Ñ❚ ❱●❍❈■❏❑▲ ▼û➻ ●❚ ➘P■◗❑▲ Ð➺❊ ➶û▲❏❯ Ñ❚ ➶❋❙▼❑▲ ➘❑❈❭■ ➬❋➸❑▲ Ò❈➵û ●❚

❮P❬◗û ●❚ ▼Ó❯❉û ✃➺❑▲ ●❚❈❙❑▲ Ò❬◗❑▲.

❥❦❧♠♥❣❤ ❝♦➩ ❥➫ ➳♦Ô❧s❣❤ ➳✉♠✈❣❤:

 ●û▼➶❈➚ ▼û➻ ❨❊ ❋❐ ❱➘û❑❈❭❑▲ ➬❋➸❑▲ ➴❋▼➮ ●❋❚➶➪❯➸û  ●û➺❑▲ ➶▲▼➹▲ ❱●û❴➹▲▼❑▲ ●❍❈■❏❑▲ ▼û➻ ❨❊ ➼➽❊

❨❩❯❈❉❈❙❚❳ ●❚ ➶➷■❐ ❋❐ ➘❑❋■P❚ ▼û➻ ❈❩❉❋➶û❒û ❨❩❉ ❱❈❩❚▲➶➪❯➸▲ ❲❬➮ . ❨❩❉❐ ❋❐ Õ▼➪❐ ➘Pû▼◗■ ❖û■❑ ❈❩❉❐ ❈❚❳ ❨❩❯❈❒❈❭

❈❊❋❬❊❈❒❯ .❨❩❉û■ ❈❚û➹ ●❋➱➪û ●û❴➹▲▼❑▲ ●❍❈■❏❑▲ ▼û➻ ➼➽❊ ●❙❑ ▼❈Ó❯❉❈■ ●❚❈❙❑▲ Ò❬◗❑▲ ●❚ ➬❋▼◗❚ ▼û➻ ❈◗û❭❚

❮P❬◗û ●❚.
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Ö×ØÙÚÛÜ ÝÞß Öà áâÛØâÛÜ áãÙäÛÜ:

åæç è éêëìêëç éíæîëç ïéðìñòóë ôõõëìöëç ô÷ìæøëç ôð ùúèü ü çüýÿþ�õ úë ôõ✝ëç ô÷ìæøëç ✁õ✂ ïùåæ çü✄ù☎þ✆õ úë

ôõñ�✞✞ ô÷ìæø� éðìñòëç ✟ì✠✞ ✄ ✡ð ☛☞ ú☎æ ✁�ýõ úëü.

 ùüåõ ü ú☎þì✠ìö ô☞ ✌ç✁þ✄ ✍ë✝ç ✟✞åëç ✎✁✄✏✁✑☞ ✒çü✆☞ ✄ ✓íþ ú☎æ éîæþ✁✞ë .☞ ùõùð ôüñ✠ ✁õêõ ✁✞☞ ✔ñ

 ô✞✕ì✆✆✖✞ëç üèü ✗ú☎ñü✁✆✑õ ôõ✝ëç ô÷ìæøëç ✁õ✂ ô✞ éêëìêëç éíæîëç ùùð ôüùùöõ ✘õ�1

             

   .

✙ÙÜÝÛÜ ✚✛ÙàÛÜ :  ✜Þ✢✣ÛÜ ✤ØÞ✥✦Û ✧★✥ÛÜGet the Strategic Sequence Right

              )  

   .(              

                  

        .  Buttle     

             )Buttle ,2005(   

               

                

  .            

               

         .  )  (       

         2.

           Kim Chan &

Maubrgne Renee           :

1.        145/151.

2  ✩✪✫✬✭ ✮✯✰✱100.
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✲✳✴ ✵✶✷✸✹)II -02 ✺(✻✴✼✹ ✽û✾✸✹ ✿û❀û❁✹✴❁❂❃ ✻❄û❂

❅❆❇❈❉❊❋●❍■❍❏❑ ▲▼◆❖ P❍◗▲❘❏❙❑▼❚)❯❱▼❲ ❳❑❙■▼❨ ❩❚❨❏❖(❋❬❭❪❫ ❴❵❅❋❛161.

❜❝❞❡❢ ❣❤✐❥ ❥ ❦❧♠♥♦❝❧❡ ♣qrst✉♥♦❢ ♣❞✈t❝ ❦st✇ ❜✇

①❞t ❤q✐✈♥❡❢ ❣②s③④

❦❧♠♥♦❝❡❢ ♣❞✈t❝

 ❜✇⑤q✐❧♠♥♦❝❡❢ ⑤❝ ❤⑥✐⑦❢ ♣❧♥✐❡❢ ❜⑧st♥❝ ❥ ❤❞♦❡❢

①❞t ❤q✐✈♥❡❢ ❣②s③④

❤❞♦❡❢

 ❜✇ ♣❥②♠♥♦❝❡❢ ♣✈❧✐❡❢ ⑨❧③ ⑩s✈❶❡❢ ♣♦♦❷❝❡❢ ❸q❹♥♦♥
❺q♥❢❤♥♦❻❢ ❤❞♦❡❢ ⑤❝ ♣❞✈t❝❡❢ ⑨❧③ ❜❼❶♥⑧

①❞t ❤q✐✈♥❡❢ ❣②s③④

♣✈❧✐❡❢

 ❥ ❽❾♥ ♥❡❢ ❿s⑥❾❞❡❢ ✇ s❝ ❜✇➀❣❤✐✈❡❢ ➁q❾❶♥ ➂❺⑧
➁⑥♦❝ ❜✐➃⑥ s♠❞❝ ❜❝s❞♥♥

①❞t ❤q✐✈♥❡❢ ❣②s③④

t⑥♥❡❢

➄✴❄❀❁✸✹ ✻û➅✽❁✸ ✿➅❄✳ ✻✴✼➆ ✽û✾ ➇✴✶➈



                         

~49~

➉➊➋➌ ➍➎➋➌ ➏➐➑➒➌ ➎➓➔➋➌ →➓➣➓↔➌➑↔↕➙ ➛➓➜➝↔Executin Blue Ocean Strategy

 ➞➟➠➡➟➢ ➤➥➦➢➧➨➩ ➫➭➯➥ ➫➲ ➳➡➥ ➵➸ ➺➥➡➥➧➩➻➧➼➩ ➺➽➟➥➾ ➚➭➧➼➪ ➶➹➘ ➴➟➡➢➨➩ ➦➯➥  ➷➥➡ ➵➯➬➸ ➺➽➟➥➾➨➟➮ ➱

➧➼✃➩ ➺➪➡➻➧ ➤➥➦➢➧➨➩ ➢❐➥➭ ➱➵➟❐➦➨➩ ➤➥➦➢➧➹➨ ➶➨➭➩ ❒➭❮❰➨➩ ➷❐➧➵➪➘ Ï➩Ð➩➻➡Ñ ➶➨Ñ ➺➽➟➾➪➨➩ ➺➥➡➥➧➩➻.

➫➪ ➵➯ ➟Ò➥➨Ñ ➻➟➬➲ Ó➥➠Wheelen and Hunger
1  "      

            " .

        2:

    

   

   

     .

              

      .

 ÔÕÖ ➍Õ×↔➋➌Ø➉ÙÚÛ➋➌ →➓↔➉↕↕ÜÝ➋➌Overcom Key institutional Hudle:

             

                

          .       

       3   )II -03.(

1      .          2008  351.
2 www.ahewar.org/debat/show.art.asp?aid=120649, 23/04/2014.

3      Þßàáâ ãäåæ113.

http://www.ahewar.org/debat/show.art.asp?aid=120649
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 ) -03 ( çèéêë

      ìíîïð ñòóô112.

. :

     õ ö÷    øùúüýÿ✝ øÿüþÿ✝ �ù ✁õ✂✄ÿ✝.

.   :

  ü☎✆÷✞✟✠ÿ øù✡ÿ✝ ☛✂       " ☞☛öõ üù �✌ ✂÷✍) ✎÷✏

 (     õ ✑✂✒✠     ☛✝☛✡✠ ✎ÿ.

.  :

          ✓✔✄ õÿ✝ �ù ✂ù✝ ✕✂✖✠✗÷ ✎úüýÿ✝ ✘✙

      .

.   Adm:

    ✚ü÷õ✛✝ ✜ÿü✒ùÿ✝õ ✆õ✞✟ÿ✝ ✢     . õ ✝✆☎ ✕÷ýþ✠ÿ

          ) õ ☛✂✝õùÿ✝ ✣☛ü÷✡✤ ✥✤✠✑✛õÿ✝ ( üù ✎✝☛✄✠✗ü✤

          Bur ✎ü✦1978 õ ✣☛ü÷ýÿ✝ ✧✤ü✠✏ ★ ✂✏✆

                         

~50~

✩✪✫ ✬✭✮✯✰)II -03 :( ✱ê✲✳✴✯✰ëë✵✶✯✰

ó✷✸✹✺✻✼✽✾✿❀ ❁❂❃❄❁✽❅❆❇❈ ❉❊❋✾❋ ●❋ ❍❅û■  ❄❍❇✽❏ ó✹112.

.çè  Cognitive Hurdle:

 ✞❑õ   ø✗✗▲ùÿ✝✝ ✝õ✏✂☛÷ÿ  ÷✠✝✂✠✗▼✝ ✂÷÷✖✠ÿ✝ ◆ÿ❖ øöüþÿ  .

. P✫✰◗✶✯✰ çè  Limited Resources Hurdle:

✑☛✝✡    ✂✝õùÿ✝ ✑☛✝✡ ø÷ö÷✠✝✂✠✗❘✝ ★ ❙õþ✠ÿ✝ ✣☛þ "   ) 

 (✝ �ù  ✑ü✗✗▲ùÿ ✂☛ ✠ÿ✝  ✠✄✝ ☛✂✝õùÿ✝ �✌ ✎❚✔✤✛ �ù ✑✗ .

.  Motivation Hurdle:

✠ÿ ❯✂þ✠✔ÿ    õ ✕✂✡✝ ✥÷þùÿ✝ ø÷ö÷✠✝✂✠✗❖ ✆÷✞✟ ✄✠ÿ✝      

  ✑✛õÿ✝ ✝✆☎ ❙✏ ❙ù❱ÿ✝ ✎✛ü  .

. çè✫✰P❲✰ ç  Administrative Policy  Hurdle:

÷ö✂ü✄ÿ✝ õ✌ ø÷✔✄✝☛ÿ✝     ✢üþ✒✌ ❙✤✛ �ù ✂÷÷✖✠✔ÿ ø .   

   ✂ö❚✠ �   õ ø÷☛÷✔ý✠ÿ✝ øù✏þÿ✝ ø✔úüýÿ✝ )�❖    ✤✠✂ù ✂÷÷✖✠ÿ✝ (  

 ☛÷ ◆✔✦ ✎õ❚✞ùÿ✝ ✝✆☎ ✂❚❑ ☛ý★ ❳❙õþ✠ÿ✝ ø✥ý    Burns 1978     
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 ) -03 :( 

✺❨       112.

✌.è✭✰✫P❲✰ ç✲✳✴✯✰e:

 õù ❑üý÷❩✤ ✕✔❱✠✠õ        .

✢.  çèP◗P❬✶ ç✲✳❭:

 üù✔✏ ❙õý✠ ø÷✂❑✟ÿ✝        "   ) 

�✍✂✤õüù õ ( ù ☛☛✦ ★         .

✑. ❪❫✰P✯✰ ç✲✳❭Hurdle:

  ✘★✝☛ÿ✝ �ù▲✟ ✏ÿ            

 õ ❳✑✝õ✟✗   ü✥ ❴☛ÿ ❵÷ÿ.

❛.  çëêèë✯✰ ç✲✳❭:

   øùõüýùÿü✤ ❙❜ù✠✠õ       .   

÷ ø÷ÿü❱✞✤ ✂ù❝✝  �✌ ✖✤✟     )     (  

       ý✟ ✣☛ü÷✛ ø÷✂❑✟✤ ◆ù✗÷ 1978     
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❞❡❢❣ ❤✐❥❦❧ ♠ ♥♦❤♣qr s❢ t✉ ❤✐q✈ s❢ ✇①②❞ ③r ❤❢✐❥❢ t✉ ④⑤⑥ ✇q⑦ s❞①❧❤⑧qr✇❡❣⑨ ✇q⑦ ⑥✈ ③❞①⑩r♠qr ❶❤❞♠⑧②❢

 ♠③❞⑩✈❷r.

 ④❸♠qr ⑥②✉q ❧❤❹❞r t✉❺❧ ❻❥❤❹⑧qr ❼♥❣ ⑥❽⑨ ✇❡❣ ❻⑥❤❢⑧ ⑧qr t❤①⑤r ♠⑨ t❢r♠①qr s❣ ③❞⑥❾❥qr ❿➀➁ ⑥❧①⑧♠

❼❤❢➂q ➃♠⑩ ➄⑥➅⑧❧ ❼❤❞♣❡q ♥r⑥⑤r ❼➁⑨ ➆❞➇➅⑧q ♠⑨ ♥⑥r♠❢❡q ♥❞♥❹ ⑥♥➈❢ t✉ s❢ ➉♥♦❤⑤ ⑥❧✉⑨ ✇❡❣ t♠➈➅qr ♠⑨ ❼♦❤♣qr

 ♠ ⑥✉➇qr ➆❞✉⑥⑧❧ ➀⑦ ➊⑥❞❞➋⑧qr ♠➅❥ t♠➅⑧qr ③➌♣❥ ➉♥❤❞⑩ s➍⑤ ❻❥❤❹⑧qr ❼♥❣ ⑥❽⑨ ❤✐❞⑤ ⑥✐❾❞ ⑧qr ➌❤♣❥qr ✇❡❣ ❼❤❢⑧➁r

⑦ ➀❞➇❥⑧ s❢ ♥➅⑧ ⑧qr ④❧⑥r ❶❤❧♣①q❤❧ ➎❞➌⑧ s⑨ ✇❡❣ ➉⑥♥❤⑩ ♠♥➋⑧ ♠ ③❣⑥②❧ ➏⑥➆r ➌❞➅❢qr ③❞❹❞⑧r⑥⑧② ③➇❡✉❧

③❸➇✈❥❢
1  .

 ➐➑➒➑➓➔→➓➣↔➔ ↕➙ ➛➑➜➝➓➞➔ ➟➠➝➡Build Execution into Strategy:

                

         .       

             .

                   

                 

  2 .

                  

                

          .

                

      2006:

 ➢➡→➤➞➔Engagement:

                

                   

      .

1  ➥➦➧➨➩ ➫➭➯➲ 101 .
2       ➥➦➳➨➩ ➫➭➯➲ 119.
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 ➵➸➺➻➼➽➾Explanation➚

 ➪➶➹➘➴ ➷➬➮➬➮➱✃➬ ❐❒❮➴➬ ❰➬➮➘ ÏÐ Ñ➮ÒÓ✃➬ ➘ ÔÕÖ×Ð✃➬ ØÙ❮➶ ❒ÐÚ ØÛÜ➬➮        

   .

 ÝÞßàá➼➽➾ âáãáClarity of Expectation:

                

.

              

                

  1  .

ä➽Þå➽➾ æçèé➽➾ : ê➸➵➾➵é➼➺➾ê➸ë➸➼➾➵➼➺ìÞíî➸îë➼ á ï➵ðñ➾ è➸òé➽➾
Continuity of Blue Ocean Strategy And Renewal

                  

         .   :      

    :            

          .  

  :          .

             .

î➸çó➼➽➾ ðë➾áòBarriers of Imitation:

             :

       

         

            

          

1  ôõö÷ø ùúüý102.
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 ÿþû �✁✁ ✝û✂�✄☎✂✆ ✞ ✟✠û✡☛ ☞✆✌û✁ ✍û✎✏☎ ✑✂✒ ✟✁û✎✂✆ ✡�✄☎✓✆ ✔✕✂✖û ✗✘✂✆ ✡û✓✄✂✆ ✙✚✏✂✆ ✕✖✎û

✛✝û✂�✄☎✂✆ ✜û✏ ✢✁ ✣✡✁☎☛✁ ✟✤✄✥✁ ✞ ✢û✕✤✎✁✂✆

 ☞✦✡☎✦✆ ✟✄✓✥ ☞�û✞✡✧ ✍û✠☎☞�☛☛★✁✂✆☛✒ ✕û✤✎☎ ✢✩ ✪✂✘✄ ✖ ✟✂✖✫☛✓ ✍✡✌✆ ✧û✏✁✂✆ ✟û✚û☎✆✡☎ ✬✄✥✓

✛✍✖✭✖✁

✮ �✁✓ ✢✁ ✯✤✧☎û ✕û✤✎☎✂✆ ✢✆☞�☛☛★✁✂☛�û☛ ✢✰✞ ✟û✤✁✠✂✆ �✫☎�☛✡�✁✁ ✞ ✣✡û✓✄ ☞✆✡ûû✱☎✓ ✙✖✎☎ ✢✮ �✫☎

 ✖ ✲✤✁✠✂✆ ✞ ✬✳✕☎☎ �✁ �✓✂�✴ ✔✘✵ ✙✆✌☎✂✆ ✬✚★☎✆✟☛☛★✁✂✛☞✆✖✦☛✂ ✍✡✌✆ ✧û✏✁✂✆ ✟û✚û☎✆✡☎☛✒ ✕û✤✎☎✓

 ✙✕✎☎ �✁✕✦✩✟☛☛★✁✞ ✣✌✶✷☛✸ ✟û✡☛ ✟✠✁☛ ✯☛☎✄☎ �✫✦✰✞ ✟✁û✎✂✆✦✹�✓✌ ✺✖ ✯☛✄☎ �✁✄ ✲�✫✁ ✞ �✫

✍✖☛✂✆1  .

✻✼✽✾✼✿ ✻❀❁❂✼✿ ❃❄❅❆✿ ❇❈❀✼✿ ❉❈❊❈❋✿❅❋●❍ ■✿❏❑▲Tools Blue Ocean Strategy

   Kim Mauborgne          

         .

▼◆❖P ◗❘❙P❚ ❯❱◆❲❳❨❩❬❖P ❘❭❪❙P ❯❭❫❭❴P❩❴❵❛Matrix of Blue Ocean Strategy

              Kim 

Mauborgne      .

              2:

o              

o            

o           

o              

               

)II -04 ( :

1    ❜❝❞❡ ❢❣❤  26.

2      ✐❜❝❞❡ ❢❣❤❥ 123.
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 ❦ ❧♠♥♦♣qr)II -04(st❦✉♣ ✈✇①♦♣ ②✇③✇④♣❦④⑤⑥ ②⑦⑧⑨⑩

❶❷❸❹❺❻❼

❽ ❾❿ ➀ ➁➂❾➃➄➅➆ ❾❽➇❿➈➉➈ ➈➅➆ ➊➄❾➃➉➅➆ ➋➌➍

❾❽➇❾➉➎➈➏➆➐

➑➒➓➔❺

 →➏➀➈❿ ➣❿ ↔↕➙ ➛➅➜ ❾➝➞➍➟➠➈ ➋➌➆➀➅➆ ➊➄❾➃➉➅➆ ❽ ❾❿

➁➂❾➃➄➅➆➐

➡❶❷➒➢➤❼

 →➏➀➈❿ ➥➀➦ ❾❿ ➛➅➜ ❾➝➉➦➊ ➋➌➆➀➅➆ ➊➄❾➃➉➅➆ ❽ ❾❿

➁➂❾➃➄➅➆➐

➧❷➨❺❹➩❼

 ➀ ❾❽➊❾➫➈➎➆ ➋➌➆➀➅➆ ➊➄❾➃➉➅➆ ❽ ❾❿ ❾➝➅ ➭➟➈➯➈ ➲➅ ➈➅➆

❾➳➎❾➏ ➁➂❾➃➄➅➆➐

➧❶➵➸➤❼:➺❾➃➎➅➆ ➇➀❿➻❿ ➫❿ ➋➃➍➼ ➽➋➅❾→ ➣❾➻➊➦ ➺➾➂➚❹❷❻ ➪➶➧➸ ➹ ➽➘124.

 ➴ ➷➬ ➮➱✃ ➮❐❒➬❮➴❰ Ï✃➱➬Ð

 ÑÒÓÔ④⑤Õ♣Eliminated:

 Ö×Ø❰Ù➮ØØÚ➱ ❰ÛÜ➴ Ý➮❐➷➱Þ ß à➬á➴á❮ á➬â ➮ãÜá❰ ❰ÛÜ áä➮å×ÛÜ æ×ç è➮éêë ➴ì í➮×ç❰ØÜ ÖÛë î➮➱ÞÜ

ÝÏ✃➱➱ í❒ ÖÛë Ù➮ïéåÛÜ æ➬éê❰ ÖÛë ðíÚ❰ Ïì ➮❐åñò Ï➱➷Þ á➬óñ❰ÛÜ Ï➴í ➴ Ù➮×➬ç➱ÛÜ ôõ❒ Ù➮➬➴❰Ø➱ Ööí➴õÛÜ .

 á➬â Ù➮➬➷➱×ÛÜ æ×ç í➮×ç❰ØÜ ÷åì Ö➷Þ ÷➬Ûë áøåÛÜ Ï✃➱➬ ùÛúÛ ➴ î➱×ÛÜ ôíê❰  ❰ÛÜ ➴ì à×ß➮åÛÜ à×éå➱ ðì ôíï❰ 

àØØÚ➱➷Û à➬➷➱×➷Û ➴ì ➴  öè➮é✃ öí➮➬ü îõì Ï➱ à➬õ➮❰åÜßÞ➮Ü ý➱ à➬õ➮❰åÜ à➬➷➱×ÛÜ à➬➷ Ï➱ ôõ❒ÛÜ ÿéåç ø➮é❰❒

 ➴ ✝➬Û➮✃❰ÛÜ î➬➷ï❰➴ Ý�➮çáÜ➴ Ù➮×➬ç➱ÛÜôíï❰ ✁ï❒➬ ➮➱ç Ýá➮➱ó❰ØþÜ ôõ❒ÜàØØÚ➱Û ➴ öá➴á❮ ý➱ ➮❐➬Øß➮å➱ ÏÞ ➮ãü➬➱❰

❰➱Ü ➴ íáÜ➴➱ÛÜ î✃Û à➷➱➮✃ ✝➴ò✃Û ➮❐✃✂î➮➱ÞÜ.

 ✄✇☎✆④♦♣Reduced:

 ➴Ü ➮ãÜá❰ ❰ÛÜ î➱×ÛÜ ÙÜèÜáõë æ×ç æ➬éê❰ ➴ì ✞➬➷ï❰ å×➬àØØÚ➱Û ➮➱➱ Ýöááç➱ á➬â ➴ì à➬á➴á❮ÛÜ á➬â

 ➴ Ù➮ïéåÛÜ æ➬éê❰ Ö➷Þ ✟á➴íç ÿ✃×å➬➬ ðúÛÜ á➱✠Ü Ý➮❐Û ááç➱  ❰ÛÜ Ù➮ß➴áä➱ÛÜ ✝➬Û➮✃❰ÛÜ ôõ❒ î➬➷ï❰ ß ô❐Ø

 ý➱ �➮çáÜ Ù➮çóàïï❒❰➱ÛÜ .Ù➮➱íêÛÜ æ×ç Ï➱ î➷ï❰ Ïñ✃ ➴ à➬á➴á❮ÛÜ á➬â Ï✡➮çü➷Û à➱íï➱ÛÜ➮❐➬ß ☛Û➮ç➱ÛÜ . ➴ì

ÛÜ à➱➬íÞ á➮✃ßÜ æ×ç Ï➱ ✞➷ê❰ÛÜ☞➴íõ ✌➮➬í➮ä❰✍Ü öí➬õ Ùå➮✃ Ïì➴ ú➬éå❰ÛÜ à➷➬❒❰Ø➱ ➴ì ✌➮➬Û➮➱➴ ✌➮➬åß➴ ✌➮➬Þ➮➱❰õÜ➴

 ➴ ✌➮➬✍êì Ù➮ï➬ç✎❰ÛÜ ý➬➱õ î➬➷ï❰ ➴ì Ý ➴ ➷êÜíÛÜ ➮❐➬ïòç à✡➬çÛ➮ç öá❮➱ÛÜ ü➬➬➱❰ îõì Ï➱ õá➮êÛÜàØØÚ➱ÛÜ ÏÞ

➮❐➬Øß➮å➱.
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 ✏✑✒û✓✔✕Raised✖

 ✗ ✘✙✗✚✛✙ ✜✢✣ ✤✥✦✧★ ✦✩✣ ✘✪✫✬✗✭✮✙ ✯✰✘✫✛✙ ✱✙✲ ✱✙✳✙✰ ✗ ✯✘✦✬✴ ✵✶✷ ✤✚✘✫✚✛✙ ✱✦✭✸✹✚✛✙ ✯✘✗✭ ✺✗✸✻✚ ✼✬✻✽✸

 ✼✾✚✬ ✲★ ✿✼❀✦✣✴✶✛✤✻✻❁✚✶✛ ❂✙✗✚✹ ❃✫✽✸ ✼❄ ❂✦✢✬✰✻✸ ✘✗✭✗ ✘✹✷ ✗ ✳✙✘✙ ❅✙✘❆❄ ✜✢✣ ✥ ❇✗✽✶✚ ❈✻✗ ✦✚ ✯✘✦✷ ✸✛✙

 ✗ ✿✤✬✘✦✢✛✙ ✯✘✦✬✴✛✙ ✼✚ ✵✶✷❄ ✺✗✸✻✚✣ ✤✬❉✗✻✛✙ ✦✩✸✪✽ ✗❄ ✦✩✸✦✢✬✣✚ ✗✚✹ ❊✘✢✚ ✼✗✾✬✚ ✯✘✦✬✴ ✵✛★ ❋✘❁✬ ✦✚✣ ✺✗✸✻

 ●✦✣✰✙ ❍✭✽ ✗ ✤✫✫✽✸✚✛✙❊✾■✛✦✣ ✦✩✢✻✗✸ ❂✦✬✶✽✚ ✦✩✸✢✚✻✗ ✦✩✸✰✩■ ✵✶✷ ✦✣✦✭✬★ ❏✾✢✹✬ ❋✲✛✙ ✗ ❂✦✬✛✗✘✚✚ ✿ ❑✛✲ ✦✩✹✾✚✬ ✦

 ✗ ✘✘✭ ✼❀✦✣✴ ▲✲✭ ✼✚✦✩✬✥ ❊✚✢✶✛ ✤✬✛✦✷ ✯✳✦▼✾ ❋✗✲ ✼✬✬✰✙✘ ◆ ✙.

❖✒P◗❘❙✕Innovation✖

 ✯✴✬✚✚✛✙ ✱✦▼✪✛✙ ✺✘✽★ ✘✢✬✱✦✻✻❁✚✶✛✯✰✬❚✸✚✛✙ ✱✦❀✬✣✛✙ ✥ ✤✚✘✫✸✚✛✙ . ✗ ✰✦✾✥✙ ❊✬✗✽✸ ✹✢✬✤✬✷✙✘✣✙ ✤❉❯✛✙

✦❆✦✹✣✸✬ ❋✲✛✙ ✘✰▼✶✛ ✤✣✻✹✛✦✣ ✘✬✘✭ ✰✬✣✢✸ ✗❄ ✯✘✬✘✭ ✤✻✰✦✚✚ ✯✰✾✥ ❋❄ ✗❆ ✗❄ ✿✯✘✬▼✚ ✱✦✭✰❯✚ ✵✛★ . ❑✛✲✛ ✼❱✥

✙✱✦✻✻❁✚✛❆ ✤✷✘✣✚✛✙ ✗ ✰✦✾✸✣✙ ✵✶✷ ✯✰✘✦❉ ✼✗✾✸ ✸✛✙ ✼❄ ✵✶✷ ✯✰✘✦❉ ✼✗✾✸ ✗❄✿✰✗❲✸✚ ✗ ❍✦✸ ❏✦✻❄ ✵✶✷ ✘✬✘✭✸✛✙

✸❊✗✶✽ ❍✘✫✸ ✗❄ ❊✚✢✶✛ ✯✘✬✘✭ ❃✰❲ ✰✗❲✛ ✯✰✾✸✣✚ ❃✰❲ ✗❄ ✯✘✬▼✚ ✱✦✭✸✹✚ ✵✛★ ✦✩✸✦✭✰❯✚ ❊✗✽✸✸ ❳✬✽✣ ✿❊✾✦■✚✶

✯✳✗▼✾ ❊✚✷.

 ✗ ❊✗✶✽ ❍✬✘✫✸ ✵✶✷ ✯✰✘✫✚✛✙ ❨✹❩✣ ✺✰✬ ✼✚ ❑✦✹❆ ❍✙✘❯✸✻✙ ✼✚ ✘✣ ✯✘✬✘✭ ✗✿✰✚✸✻✚ ❊✾■✣ ✤✬✘✬✶✫✸✛✙ ▲✬✛✦✻❬✙ ✗❆

 ✗ ❋✰✗✰✧ ✻✦✻❄❭✙✘✣ ✗ ✼✬✶✚✦✢✛✙✙ ✯✰✘✫✚✛✤✻✻❁✚✛✯✘✬✘✭✛✙ ❅❉✙✗✚✛✙ ❈✚ ❅✬✾✸✛✙ ✵✶✷.

 ✦✚❄) ✿✼✰✪✛✙2000 (✘✭ ✤✫✬✰❲ ❍✬✘✫✸ ✥ ❊❪✚✸✬ ✰✦✾✸✣✙ ✼❄ ✵✛★ ✰✬■✬✥✿❨✸✰✙✘ ◆ ✙✗ ❊✚✢✛✙ ✰✬✗❲✸✛ ✯✘✬

 ✗✭✰✸✬ ❋✲✛✙ ✗❆ ✰✾✸✣✚✛✙ ✼❄ ✗ ❍❇✹ ✘✦✭✬ ◆ ✙✗ ✿✯✘✬✘✭ ✱✙✰✦✬✸❯✙ ✵✛★ ✤✥✰✢✚✛✙ ❍ ✘✷✦✻✸ ✯✘✬✘✭ ✱✦✻✰✦✚✚✤✻✻❁✚✛✙ ✵✶✷

✿❊✧✥❄ ❊✾■✣ ❫✸✹✸ ✼❄ ✗ ✼✗✣✴✛✙ ✦✧✰ ❃✫✽✬ ✦✚✣✗❨✛ ✤✚✬❉ ❊✧✥❄ ❍✬✘✫✸1.

   ❴❵ ✑❛❘❜ ❴❵  "           

    .            

        /        /   

  2 .

1  ❝❞❡❢❣ ❤✐❥❦ 56-57.
2  ❧♠ ♥♦♣♠❣qrs ❥❢tq❡✉s ✈❥✇①❣❣②❦rs ③s④❧ ⑤♣❣⑥q ⑦⑧⑨:④ ❝①⑧♣❣❦r❢❡ ①⑩❶⑥rs ①⑩❡⑧❦ ①r❢⑥ ①❣s❥ )  (  

       2007  29.
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 ❷❸❹❺❸❻ ❼❷❽❾❸❻ ❿ ➀➁➂❻ ➃➄➅➆❸❻ ➇❿❷➈➉➆ ❽❹➊➋➌ ❹➄❻➂➆ ➍➄➎➏❺ ➐➑➆➄➒

➓➔→ ➣↔↕➙➛➜)II -04 ➝(➞→➟➠➜ ➡➢➤➛➜ ➥➢➙➢➦➜→➦➧➨ ↕➩➫➭➯ ➩➢➜➟➲

➳➵➸➺➻ ➼➽➾➚➪➻ ➶➹➘➴➷➚ ➬➮➱✃❐➮❒❒➽➻➸❒➚➪➻

➬➮➱✃❮❰Ï➻
 ÐÑÒÓ ÔÕÖ × ØÙÚÛÜ ÝÞß àáâã äß åâãáæÛÜç èáéêÓÛÜ äß ëìçÛÜ

äáÓáÑáÓÜâÓæíÜ äáÓéî äáÚ ïáðÙÓÛÜ äß ñéòÓÚÜç óôáÛéðÓÛÜ.

õ➽ö÷❮➪➻ëéææøêÛÜ ùðÛ âáúÙÓ åâéÒü ýéáÛÿ ãòÓ

✝➬➮➽➸➪➻
 âéêþÓæ�Ü ÐáÑÒÓç óëéáçÓæêÛÜ ùð ñÖß ëÜâéãÜ ôâã äê ï✁ÕÛÜ ✂Ûç✁æ

✄☎áÚãÓ ñÖß ñÙÜç ùðÛ.

➵➮✆❮✃Ï➻

 äê ✞òÞÓ ÓÛÜ âááéòêÛÜ ✟çêÑêÛ àáìñ ✠Ù× ✡ÜâÑü ÝÛü ✂ææøêÛÜ Ð×ñ

 ùð ýé☛á☞ ôéÒÓðÜç óýÜâçñ ✂æ×éÖêÛÜ é✁Û✌✍ ✄ÑçÓ ÓÛÜ åñâÜçÛÜ âéð×Ü ✂Þá✎Ù

✂áæ×éÖÓÛÜ éîñç✁Ñ ñ✎ì âá✏ äß.
Source :Arthur Dadan, « présentation de la stratégie océan bleu », http: // www .slideshare. net

ArthurDagan /prsentation-de-la-stratgie-ocan-bleu, 03/11/2012,p13.

✑✒➩✓➛➜ ✔✕➡➲➛➜:➥➢➙➢➦➜→➦➧✖➜ ➥➲➩✒➟→➛➜The Strategy Canvas

 ✗➏✘ ✙✚✛❷➁✘ ➍➎➄ ❹➆➄❿ ➐❷✜❿❹✢❺➆❸❻ ❹✚➋ ✙❺✚➄ ❺❸❻ ➁➄➄❹➊➆❸❻ ✙✣➌ ➁❹✚✤✥ ✦❻❽➌ ➇➄❾➄❺❻➁❺✜❻ ➇➆❹✢➂➁❸❻ ❼✧➆❺

➐★❹➋➂❸❻ . ✩✪✣ ❼❹➆➊❺✜❻ ✙❺➄➐➄❺❷➃➎ ❿ ➍➄➎✫❺❸❻ ❽✢✘ ➇➆❹✢➂➁❸❻➒

✬↔➯ :➣➩➙➲ ✑✭ →✮➩✒➫➛➜ →✮➤.

➩➢✒➩✓ :➣➩➙➲➛➜ ➜✯✰ ✑✭ ➥➧✭➩✒➲✕➛ ➥➲➢✱➛➜ ✲➩➢✒➤✒➲ ➓➧→.

 -✳➛↔➠➜ ✴↔➡✵➛➜ : ➁➉❹✢➊❸❻ ➁➉➅ )✶❻➁✫✷➆❸❻ ✸❼➆❻❷➊❸❻ ( ❺❸❻ ✶❻➁✫✷➆❸❻ ❽➄❽➅❺ ➇➏➅➁➆❸❻ ✩✪✣ ❼➎ ➐➆ ✙❺➄

 ❷ ✸➐➄✜❿❹✢➆❸❻ ✶❹❾❺✢➆ ➂➄➆❺ ✹❷❺✜➆ ✙➄✜✺❺ ✻➆ ❼❹❾➆ ❿ ❹✚➊✛❷➆ ❼➑ ➇➄➆✣➌ ✗❸✼ ➁➉❹✢➊❸❻ ✩✪✣ ➐

 ❷ ➃✜❷❺➆ ✸✽➄➊✛✾❷✿.

 -➥➢✒➩✓➛➜ ✴↔➡✵➛➜: ❼➑❸ ➇➆➄✺❸❻ ✗✢➅✢➆ ✗➏✘ ❼➉➅✢ ➁➉❹✢➊❸❻ ✩✪✣ ✗➏✘ ❀❿❹✢➆ ❼➑ ➂➄➑➁❺ ✹❷❺✜➆ ✙✜➁➋

❀❿❹✢➆.

 ❁❺ ❷➌ ➁➉❹✢➊❸❻ ➍➎➄ ❹➆➄❿ ➐➄✜❿❹✢❺➆❸❻ ✻✛❷❸ ➇➅✛❻❷ ✦➁❷➉ ✗➏✘ ❼❷➉➅❸❻ ➐➆ ➇➄❾➄❺❻➁❺✜❻ ➇➆❹✢➂➁❸❻ ➐➑➆

❹✚➄➏✘ ➐❷➂➑➁➄ ❺❸❻ ✶❻➁✫✷➆❸❻ .❹✚➄✜❿❹✢➆➋ ➇✢➁❹✺➆ ➇✜✜✷➆➏❸ ❸❹➅❸❻ ✻✛❷❸❻ ➇❿➁➊➆ ➐➆ ❹✛➄➌ ➐➑➆❺ ❹➆➑1  .

1 ❂❃❄❅❆ ❇❈❉❊ 344.
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 ❋●û ❍ ■❏❑▲▼ ◆❖P◗❘❙▼ ❚❯❏ ❋❱ ❲❏ûP▲▼ ❳◗❨❏ ❩❨❬ ❭û❪û ❫❴▲▼ ■▼❵❙▲▼ ❋ ❛❖◗❜▼❝ ❍ . ❋ ❳❨◗❨❏ ❜❞û ❍û◗ ❡▲❴

 ❲❏ûP▲▼❲❙❙❵❏▲û◗❏❞▲ ❢❯û❪▲▼ ❲û❪û❘▼❝❘❙❣▲ ❢❯❯◗❏▲▼ ❲❤❤▲▼ ❝ûû❖❑❏▲▼ ❖❏❱❋ ◆❝✐▼ ❥ ❦ ❧✐û●❝❘▲▼ ❋ ❯❝♠❘▲▼ ❝❖❑♥▲▼

◆❋❙▲▼ ❭❥❖♦û ❫❴▲▼ ♣❨P❏▲▼ - ❍qr ❲❙❙❵❏▲▼sû◗t▲▼ ❝❖❙❏▲▼ ❳❞❬.

↵ ❲❏ûP▲▼ ❳❨◗❨❏ ❯P♠û ❖❏❯❨❬ ❩❨❲❙❙❵❏▲ ❍qr ❧✐û●❝❘▲▼ ❖❏ ❋ ❧✉❖♠❘❝▲ ■û❏❘❙ ✈û▲❖●❘▲▼ ❲û❨❜ ✇❴❋❏❨ ❯P❑❘û

❢❝▼❯①❖❏❬▼②❴û♠❨❘▲▼ ❋ ◆û❜❥❘▲▼ ③û◗ ❍❏ ❖④ûr ■

↵ ❋ ❲û❪û❘▼❝❘❙① ❍qr ❯❝♠❘▲▼ ❯P❘♠û ❍û◗ ❲❙❙❵❏▲▼ ■û❏❘❙ ⑤❯❜❏ ❳▲① )❖⑥û⑤ ❖❨⑤( ❯❪❘ ❖④❞❑❪û ❖❜❜❙ ❯❪❘ ❍⑤ ❍❋❯ ❧

②◆❋❙▲▼ r ▼❯❝♠❨❏ ❖❨❖●❏

↵ ❋ ■❖❤❏▲▼ ■●♥ ❴♦⑦û ❋⑤ ❧❖û❨❏⑥ ◆❖❙❨û ❩❨qr ❧❍û●❞④❘❙❏▲▼ ❭❥❖♦û ❫❴▲▼ ♣❨P❏▲▼ ❝❖❑♥▲▼ ❯P❘♠û ❍û◗

 ⑧❘ ❲û❝❖❪❘ ⑨❖û❨❖●❏① ❍❋❯ ❲❏ûP▲▼ ■❪⑤ ❍❏ ❲❏ûP❞▲ ❫❯û❞P❘▲▼ ❋ ❝●❴✉⑩▼ ❳❞❬ ❢❝❯⑩ ❍❋❯1.

1 ar.wikipedia.org/wiki/❶❷❸❷❹❺❻❹❼❽_❾❷❿❼❹➀❺ , 25/04/2014.
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 ➁➂➃➄

➅ ➆➇➈➉ ➊➋➌➍➎➉ ➏➋➐➋➑➉➇➑➒➓ ➔→ ➣↔↕➎➉ ➉➙➅ ➣➛ ➔➍ ➜➝➑➋ ➞➟➠➡➑➒➉ ➢➤➥ ➦➡➍➎➉ ➐➋➑➉➇➑➒➧➉ ➇➟➊➨➉ ➩➎➙

 ➫➟➥➉➇↔➎➉ ➔➍ ➏➋➎➟➛ ➏➭➋➡ ➆➤➛➎ ➯➲➞➋➞➐ ➫➟➳➋➡➊➑➵ ➇➟➸➺→ ➻➇➊ ➣➛ ➔➍ ➼➺➟➦➑➎➉ ➆➊➦➍ ➇➟➊➓ ➽➇➟➛ ➔➵➸➑
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From Competitive Advantage to Sustainable Competitive Advantage

Competitive Advantage

 

1 The Concept of Competitive Advantage 

M.Porter

Kotler Philip

                                                 
1
 E.N.I.C.A.B.Biskra

2006200799

2

1011

20094 
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Lynch,2000

Porter
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20121402217 
2

M.Porter : L’anvantage concurrentiel des nations,inter édition,1993 ;P48.  
3

20116364 

4
2007214 
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2 The Objectives of Competitive Advantage  

 

 

  

  

  

  

 

3  

The Factors Affecting the Competitive Advantage :
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 Sustainable Competitive Advantage

1  

The Emergence of Sustainable Competitive Advantage: 

 

Day & Wensley1988

1991Barney

                                                 
1

080920104 

2
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2 The Concept of Sustainable 

Porter

Barney

Porter

Barney
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252620145 



تدام          الفصل الثالث                           ي الم     اإطار النظر للمي التناف

 

~ 66 ~ 

 

3 The Concept of Competitive Advantage  

Sustainable
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272820078 
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20212012

312 
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(P.Ghemawat,1986)(Porter,1996)

(Hamel & Prahalad,1994) 

(R.Daveni,1995)

III01

III01

1Alderson 1965 

2Hall 1980 

3Henderson 1988 

4Porter 1985

5Chemawat 1986

                                                 
1

672012

143 
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6
Dierickx and 

Cool 1989

7
Hamel ane 

Prahalad 1989

8Barney 1991 

9

Bharodwaj, 

varadaroyan and 

Fahey 1993 

10Oliver 1997 

Source : Nicole P.Hoffman,An Examination of the « Sustainable Competitive Advantage 

Concept », Academy of Marketing Science Review,Vol20, No4, pp 3-4. 

 

3  

The Importance of Sustainable Competitive Advantage : 
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4   

The Sources of Sustainable Competitive Advantage : 

Day and Wensley,1988

  

  

Barney,1991

                                                 
1147 
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Hunt and Morgan,1995

 

Mechanisms of The Development of Sustainable Competitive Advantage and 

Strategic Manifestations :

1  

Mechanisms of The Development of Sustainable Competitive Advantage :

  

                                                 
1

32100201090 
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2  

Manifestations Strategy for Sustainable Competitive Advantage : 

                                                 
1  



تدام          الفصل الثالث                           ي الم     اإطار النظر للمي التناف

 

~ 72 ~ 

 

 

 

  

  

  

 

 

  

  

  

  

 

 

 

 

 

 

  

 

 

  

  

 

 



تدام          الفصل الثالث                           ي الم     اإطار النظر للمي التناف

 

~ 73 ~ 

 

 

 

  

 

 

 

 

  

  

  

 

 

 

The Basics of Sustainable Competitive Advantage 

 

The Requirements of Sustainable Competitive Advantage :
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1 Benchmarking 

  Benchmarking Entering 

 

  

Benchmarking Between Direct Competitors : 

 

  Benchmarking Functional

 

 Benchmarking Horizontal 

 

Elnathan &Young
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04201361 

2 

200915 

3 

69200826 



تدام          الفصل الثالث                           ي الم     اإطار النظر للمي التناف

 

~ 75 ~ 

 

 

 

 

 

  

Robert

  

 

 

 

 

  

  

 

 

  

  

  

  

  

 

                                                 
1 

200853 



تدام          الفصل الثالث                           ي الم     اإطار النظر للمي التناف

 

~ 76 ~ 

 

2  Surveillance  

      

 

 

 Strategic Surveillance

 

 Competitive Surveillance

 

 Commercial Surveillance

 

 

                                                 
1 F.Jakobiak, Pratique de la veille technologique, les éditions d’organisation,Paris,France,1990,p232.  
2 Smail Ait EL Haj,L’entreprise face à la mutation technologique.Edition d’organisation, Paris, 1993,p89. 

3 

200859 
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 Technological Surveillance

 

 

 

 

 

  Economic Intelligence

Ch.Hurbulot اق ء  ك فس"  أ  س  حث   ه 

ع ب ك  ج ، ف  أع ق  ف أغ  ف مع ، ب ص  س  م  ع م  ظ   

فس ش   قظ  س  ح ه  Afdie  أم". ع  فه ع أ ع ئ " ف س ع   مج

ق ق  خ جح  ء  أ قع  ق  ف ا  م  ع ج  ث  ، ح إ ظ  خ ف    

ث ء  أجز  "3 . 
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2009101،105 

2 
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23262012388 
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 ط  . م 

 

   Elements of Building Sustainable Competitive: 

Hill & Jones,2008) 

1  Efficiency  

Hill & Jones

                                                 
1 16 

2 Hill Charles W.L & Jones Gareth R, «Essensials of Strategic Management : An Itegrated Approach »,8
th

 ed,Houghton 

Mifflin Company,New York, 2008,p80.  
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 Worker productivity

 

  Capital productivity

 

2 Quality 

9000

  

  

  

                                                 
1 176 

2 

3201176 
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Gronoroos,1984

Gronoroos,1990

  Technical Quality

 

 Functional Quality

 

  Promoter Quality
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3  Innovation 
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20082324 

2 01200474 
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4 Customer Responsiveness
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0809

20077 

2 11

2012167 
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Strategic Risks Causing Loss of Competitive Advantage

Hill & Jones,2010

Barriers Imitation

1994
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1973138 
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Collis & 

Montgomery,1995

VRISA

 

 

  

  

  

  

2000

 

 

 

 

 

 Capability of Competitors 

Pankaj Ghemawat

                                                 
1 139 
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 Substitution

Industry Dynamism

                                                 
1 140 

2 141 
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Approaches of Sustainable Competitive Advantage

Porter

Porter Strategies  as input to Achieve  Sustainable Competitive Advantage

1 Cost Leadership Strategy 

Porter

                                                 
1 

252620003 
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1 Porter10201347

2 1998223 

3 2003
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2  Differentiation Strategy 

 

 

  

  

Porter
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510201271 

2 49 

3 2000176 
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3 Focus Strategy 

  

  

  

  Cost Focus Strategy  

                                                 
1 177 

2 201051 

3 73 

4 

200337 
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 Differentiation Focus Strategy 

III01

(III-01)

 

 

 

 Source : Porter,E .Micheal, « Competitive Advantage of Nations », Macmillan,Inc .The Free 

press,N.Y. 1990, P 39.    

 

Barney

Approach Resources to Barney input to achieve Sustainable Competitive   

Advantage :

Barney

                                                 
1
 J. Barney, « Firm Resources and Sustained Competitive Advantage », Journal of Management, Vol17(New 

York :1991),N°01 ,P101. 
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Barney

Puthod  ThevenardVRIST

1 ValueResources 

 

2 Rare Resources 

 

3 

 

 Unique Historical Conditions

 

 Causal Ambiguity
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201258 

2 226 



تدام          الفصل الثالث                           ي الم     اإطار النظر للمي التناف

 

~ 94 ~ 

 

 Social Comlexity

 

III02 

III02

201174

 

4 No Substituable

 

5 No Transferable Puthod Thevenard

 

                                                 
1  226 
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201173 
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III03

Source : J.Barney ;Delwing N Clark, « Resource Based Theory Creating and Sustaining 

Competitive Advantage », Oxford university press, New York, 2007,p59.
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Kim &  Mauborgne 

Value Innovation to Kim &  Mauborgne  an input to achieve  Sustainable 

Competitive Advantage 

(Peter Drucker, 1985)

(Hamel, Gary, 1998)

 

(w.C.Kim, R.Mauborgne, 2005)

                                                 
1 17. 



تدام          الفصل الثالث                           ي الم     اإطار النظر للمي التناف

 

~ 97 ~ 

 

(Hill, Charles W.L,1988)

III04
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2 62 
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❀❩❆❯●❉❊◗ ❀❃❙●◗❁❉❊ ❣❀❃❘▲◗❁❉❊ ❿❁ ❂❃❞❁❆❢❈❉❊ ❬❆❜✾❛❉❊ ✽✾✿ ❀❁ ❼❆❃❇❆♠ ❂❃❖▲❆✿❉❊ ❆❴❈▲❘■❁❉◗ ❣❋❘❃❘❖❉❊♥

− ❍■❏❈◗❂❄❄❫❁❉❊❅❆❇❈ ❋●❃❁ ❥❧ ❣❍▲●▼❊ ◆❃❏❁❉❊ ❂❃❖❃❈❊▲❈❄P  ❘❆❛❯❧ ❘❏❧ ❆❴❃❇❯❈ ✽✾✿ ❀❁ ❂❁❊❘❈❄❁ ❂❃❄❀❧

 ❆❁P ❱◗■❈➀

ð ❆❴❃❞❙ ❘❁❈❛❈ ❑❈❉❊ ❂❃▲◗▲❵ ▲❃➁❉❊ ▲❪❆❇❛❉❊ ❘❆❛❯❈❄❊❂❄❄❫❁❉❊⑨

ð⑨❆❴❉ ▲▲❯❁ ❭ ❑❈❉❊ ❬❊❶❊▲❖➂❊ ❣▲❪❆❇❛❉❊ ❽❃❞■❈ ◗❧

ð❖ ➃◗❈❄❁ ❀❃❄❏❈ ❝❞❙ ❋▲❘■❉❊ ❬❊❳ ❂❙❆❇❪❉❊ ❑❅ ❆❴❯ ✽◗❁❛❁❉❊ ▲❪❆❇❛❉❊ ❑❅ ❋❘❆❃●❉❆❯ ◗❧ ❋❘◗

⑨❀◗❯●❞❉ ❂❁❘■❁❉❊ ❬❆❁❘✿❉❊

ð✽❯❜ ❀❁ ❀❢❈ ❱❉ ❋❘❃❘❖ ❍❩❊▲◆ ▲❆❢❈❯❆❯ ◗❧♥



ع ة  م ة ــخات م وال(ا ج  )➅➄النتائ

~ ➆➇➇ ➈

 ➉➊➋ ➌➍➎➏➐➑➒➋➓ ➔➐➍→➍➒➓➣➒➎↔➓ ↕➙Porter ➌➛➜➓➝➒➞➝ ➟➠➡➢➞ ➌➞➓➠➒➎➞ ➌➍➎➏➐➑➒ ➟➤➍➞ ➥➍➦➧➒ ➨➏ ➩➫➎➒

 ➉ ➊➋ ➌➞➍➦➋➓ ➣➐➡➒➭➓ ↕➙Kim & Mauborgne ➯➲➳➝ ➵➥➣➤➸➓ ➺➍➧➞➋➓ ➌➍→➍➒➓➣➒➎➻ ➨➏ ➌➍➝➓➤➋➓ ➣→➧ ➠➼➽➍

 ➨➑➼➒ ➣➍➾➸➓➌➞➓➠➒➎➞ ➌➍➎➏➐➑➒ ➟➤➍➞ ➥➍➦➧➒ ➨➋➐➒➋➐➭➝ ➵➌➚➝➣➺➞ ➣➍➪ ➟➠➍➠→ ➥➝➎ ➶➒➏➹

 ➉ ➊➋ ➠➣➓➝➞➋➓ ➘➾➠➞ ↕➙Barney➌➞➓➠➒➎➞➋➓ ➌➍➎➏➐➑➒➋➓ ➟➤➍➞➋➓ ➥➍➦➧➒ ➨➏ ➩➳➐➎➍➹

➴➷➬➮➱➮✃❐❒❮❰ ÏÐÑ❒Ò❮❰Ó

 ➉➣Ô➓➤→➋➓ ➔↔➐➜➒➓ ➌➎➎➢➞ ↕➙ ↕➝➣➭➒➼➍ ➌➎➓➣➠➋➓ ➌➑➍Õ ➠➓➣➏➙ ↕➙ ÖÔ➐➒➑➋➓ ➔➣➫×➙➉ ➠➐➼➭➙ ➨➑➭➒➭ ➩➝➦➒ ➵➟➣➡➎➭

 ➌➍→➍➒➓➣➒➎➻Ø➣➐➡➒➭↔➓➝ ➟➠➐➍➤➋➓ ➠➼➭ ➨➏ ➌➜➐➾ ➥➣➤➸➓ ➺➍➧➞➋➓

 ➌➍➎➏➐➑➒➋➓ ➟➤➍➞➋➓ ➥➍➦➧➒ ➨➏ ➥➣➤➸➓ ➺➍➧➞➋➓ ➌➍→➍➒➓➣➒➎Ù Ú➝➑➼➞ ➣➝➠ ➠➝→➝ ↕➍➭➒ ➔➐➍Û➣Ü➋➓ ➣➐➭➒➾➓ ➠➼➭

 ➌➋↔➠➋➓ Ý➝➒➎➞ ➠➑Õ ➌➎➓➣➠➋➓ ➘➧➞ ➌➎➎➢➞➛➋ ➌➞➓➠➒➎➞➋➓αÞß0.005 àá➑➙ â➍➧ã

➓ ➌➍➎➏➐➑➒➋➓ ➟➤➍➞➋➓ ➥➍➦➧➒ ➨➏ ➠➐➼➭➒➎ä➋ Ú➝➑➼➞ ➣➝➠ å➐➑➳ ➌➋↔➠➋➓ Ý➝➒➎➞ ➠➑Õ ➌➞➓➠➒➎➞➋αß5%Ø

 Ú➝➑➼➞ ➣➝➠ å➐➑➳æ➍➛➦➒➛➋ ➌➋↔➠➋➓ Ý➝➒➎➞ ➠➑Õ ➌➞➓➠➒➎➞➋➓ ➌➍➎➏➐➑➒➋➓ ➟➤➍➞➋➓ ➥➍➦➧➒ ➨➏αß5%Ø

 Ú➝➑➼➞ ➣➝➠ å➐➑➳➟➠➐➍➤➛➋ ➌➋↔➠➋➓ Ý➝➒➎➞ ➠➑Õ ➌➞➓➠➒➎➞➋➓ ➌➍➎➏➐➑➒➋➓ ➟➤➍➞➋➓ ➥➍➦➧➒ ➨➏αß5%Ø

 Ú➝➑➼➞ ➣➝➠ å➐➑➳➣➐➡➒➭ä➋ ➌➋↔➠➋➓ Ý➝➒➎➞ ➠➑Õ ➌➞➓➠➒➎➞➋➓ ➌➍➎➏➐➑➒➋➓ ➟➤➍➞➋➓ ➥➍➦➧➒ ➨➏αß5%➹

 ➉ ➥➣➤➸➓ ➺➍➧➞➋➓ ➌➍→➍➒➓➣➒➎➻ Ý➝➒➎➞ ➘➝➧ ↕➍ç➝➧➭➞➋➓ ➔➐➳➐→➒➓ ➨➏ ➌➍Ô➐➜➧➻ ➌➋↔➠ ➔➓➲ ➥➝➣➏ ➠→➝➒ ↔

 ➌➍Ü➍×➝➋➓➝ ➌➍➜➾è➋➓ ➔➓➣➍é➒➞➛➋ Ý➤➼➒ ➌➎➓➣➠➋➓ ➘➧➞ ➌➎➎➢➞➛➋Þ ➘➐→➞ ➵➨➞➛➼➋➓ ➘➳➢➞➋➓ ➵➣➞➼➋➓ ➵ê➑→➋➓

 ➝➑➎➵ ➌➍➋➐➧➋➓ ➌Ü➍×➝➋➓➨➋ë➓ ➩äÕÙ➓ ➨➏ ➩➧➒➋➓ ➌→➣➠ ➝ ➟➣➭➾➋➓ ➔➓ à ➌➋↔➠➋➓ Ý➝➒➎➞ ➠➑ÕÞ0.05ßαà â➍➧ ➵

á➑➙ã

 ➌➋↔➠➋➓ Ý➝➒➎➞ ➠➑Õ ➌➍Ô➐➜➧➻ ➌➋↔➠ ➔➓➲ ➥➝➣➏ ➠→➝➒ ↔Þ0.05ßαà Ý➝➒➎➞ ➘➝➧ ↕➍ç➝➧➭➞➋➓ ➔➐➳➐→➒➓ ➨➏

ê➑→➋➓ ➣➍é➒➞➋ Ý➤➼➒ ➌➎➓➣➠➋➓ ➘➧➞ ➌➎➎➢➞➋➓ ➨➏ ➥➣➤➸➓ ➺➍➧➞➋➓ ➌➍→➍➒➓➣➒➎➻

 ➌➋↔➠➋➓ Ý➝➒➎➞ ➠➑Õ ➌➍Ô➐➜➧➻ ➌➋↔➠ ➔➓➲ ➥➝➣➏ ➠→➝➒ ↔Þ0.05ßαà Ý➝➒➎➞ ➘➝➧ ↕➍ç➝➧➭➞➋➓ ➔➐➳➐→➒➓ ➨➏

➣➞➼➋➓ ➣➍é➒➞➋ Ý➤➼➒ ➌➎➓➣➠➋➓ ➘➧➞ ➌➎➎➢➞➋➓ ➨➏ ➥➣➤➸➓ ➺➍➧➞➋➓ ➌➍→➍➒➓➣➒➎➻

 ➌➋↔➠➋➓ Ý➝➒➎➞ ➠➑Õ ➌➍Ô➐➜➧➻ ➌➋↔➠ ➔➓➲ ➥➝➣➏ ➠→➝➒ ↔Þ0.05ßαà Ý➝➒➎➞ ➘➝➧ ↕➍ç➝➧➭➞➋➓ ➔➐➳➐→➒➓ ➨➏

➌➍→➍➒➓➣➒➎➻➨➞➛➼➋➓ ➘➳➢➞➋➓ ➣➍é➒➞➋ Ý➤➼➒ ➌➎➓➣➠➋➓ ➘➧➞ ➌➎➎➢➞➋➓ ➨➏ ➥➣➤➸➓ ➺➍➧➞➋➓

 ➌➋↔➠➋➓ Ý➝➒➎➞ ➠➑Õ ➌➍Ô➐➜➧➻ ➌➋↔➠ ➔➓➲ ➥➝➣➏ ➠→➝➒ ↔Þ0.05ßαà Ý➝➒➎➞ ➘➝➧ ↕➍ç➝➧➭➞➋➓ ➔➐➳➐→➒➓ ➨➏

➌➍➋➐➧➋➓ ➌Ü➍×➝➋➓ ➘➐→➞ ➣➍é➒➞➋ Ý➤➼➒ ➌➎➓➣➠➋➓ ➘➧➞ ➌➎➎➢➞➋➓ ➨➏ ➥➣➤➸➓ ➺➍➧➞➋➓ ➌➍→➍➒➓➣➒➎➻



ع ة  م ة ــخات م وال(ا ج  )ìíالنتائ

~ îïñ ò

óôõ ö÷ø ùúüý õÿúþ ô �óôõó÷ ✝úþ✁✂ õ✄☎ �û✆✞✟✠✡ �☛0.05☞α✌ ✝úþ✁✂ ✍ú✠ ✎û✏ú✠✑✂ó÷ ö✞✒✞ÿþ÷ ✓ý

✔üû✕ó÷ ö÷ú✄✁ üû✖þ✂ó ✝✗✘þ �✁÷üõó÷ ✍✠✂ �✁✁✙✂ó÷ ✓ý ùü✗✚÷ ✛û✠✂ó÷ �ûÿûþ÷üþ✁✡

 �óôõó÷ ✝úþ✁✂ õ✄☎ �û✆✞✟✠✡ �óôõ ö÷ø ùúüý õÿúþ ô☛0.05☞α✌ ✝úþ✁✂ ✍ú✠ ✎û✏ú✠✑✂ó÷ ö✞✒✞ÿþ÷ ✓ý

ùü✗✚÷ ✛û✠✂ó÷ �ûÿûþ÷üþ✁✡✓ó✜÷ ✢✣☎✤÷ ✓ý ✢✥✠þó÷ �ÿüõ üû✖þ✂ó ✝✗✘þ �✁÷üõó÷ ✍✠✂ �✁✁✙✂ó÷ ✓ý

 ✦ �✁✁✙✂✧ó �✂÷õþ✁✂ó÷ �û✁ý✞✄þó÷ ✔✗û✂ó÷ ✍ú✠ ✎û✏ú✠✑✂ó÷ ö✞✒✞ÿþ÷ ✓ý �û✆✞✟✠✡ �óôõ ö÷ø ùúüý õÿúþ ô

 �û★û✩úó÷ú �û✟✕✪ó÷ ö÷üû✖þ✂✧ó ✝✗✘þ �✁÷üõó÷ ✍✠✂☛ �★û✩úó÷ ✍✞ÿ✂ ✫✓✂✧✘ó÷ ✍✒✙✂ó÷ ✫ü✂✘ó÷ ✫✬✄ÿó÷

✓ó✜÷ ✢✣☎✤÷ ✓ý ✢✠þó÷ �ÿüõ ú ✔ü✑✕ó÷ ö÷ú✄✁✫ �ûó✞✠ó÷ ✌ �óôõó÷ ✝úþ✁✂ õ✄☎☛0.05☞α✌✭✄✮ ✯û✠ ✫✰

 �óôõó÷ ✝úþ✁✂ õ✄☎ �û✆✞✟✠✡ �óôõ ö÷ø ùúüý õÿúþ ô☛0.05☞α✌ ✝úþ✁✂ ✍ú✠ ✎û✏ú✠✑✂ó÷ ö✞✒✞ÿþ÷ ✓ý

✬✄ÿó÷ üû✖þ✂ó ✝✗✘þ �✁÷üõó÷ ✍✠✂ �✁✁✙✂ó÷ ✓ý �✂÷õþ✁✂ó÷ �û✁ý✞✄þó÷ ✔✗û✂ó÷

 �óôõó÷ ✝úþ✁✂ õ✄☎ �û✆✞✟✠✡ �óôõ ö÷ø ùúüý õÿúþ ô☛0.05☞α✌ ✍ú✠ ✎û✏ú✠✑✂ó÷ ö✞✒✞ÿþ÷ ✓ý ✝úþ✁✂

ü✂✘ó÷ üû✖þ✂ó ✝✗✘þ �✁÷üõó÷ ✍✠✂ �✁✁✙✂ó÷ ✓ý �✂÷õþ✁✂ó÷ �û✁ý✞✄þó÷ ✔✗û✂ó÷

 �óôõó÷ ✝úþ✁✂ õ✄☎ �û✆✞✟✠✡ �óôõ ö÷ø ùúüý õÿúþ ô☛0.05☞α✌ ✝úþ✁✂ ✍ú✠ ✎û✏ú✠✑✂ó÷ ö✞✒✞ÿþ÷ ✓ý

✓✂✧✘ó÷ ✍✒✙✂ó÷ üû✖þ✂ó ✝✗✘þ �✁÷üõó÷ ✍✠✂ �✁✁✙✂ó÷ ✓ý �✂÷õþ✁✂ó÷ �û✁ý✞✄þó÷ ✔✗û✂ó÷

ö÷ø ùúüý õÿúþ ô �óôõó÷ ✝úþ✁✂ õ✄☎ �û✆✞✟✠✡ �óôõ☛0.05☞α✌ ✝úþ✁✂ ✍ú✠ ✎û✏ú✠✑✂ó÷ ö✞✒✞ÿþ÷ ✓ý

�ûó✞✠ó÷ �★û✩úó÷ ✍✞ÿ✂ üû✖þ✂ó ✝✗✘þ �✁÷üõó÷ ✍✠✂ �✁✁✙✂ó÷ ✓ý �✂÷õþ✁✂ó÷ �û✁ý✞✄þó÷ ✔✗û✂ó÷

 �óôõó÷ ✝úþ✁✂ õ✄☎ �û✆✞✟✠✡ �óôõ ö÷ø ùúüý õÿúþ ô☛0.05☞α✌ ✝úþ✁✂ ✍ú✠ ✎û✏ú✠✑✂ó÷ ö✞✒✞ÿþ÷ ✓ý

 ✔✗û✂ó÷✔ü✑✕ó÷ ö÷ú✄✁ üû✖þ✂ó ✝✗✘þ �✁÷üõó÷ ✍✠✂ �✁✁✙✂ó÷ ✓ý  �✂÷õþ✁✂ó÷ �û✁ý✞✄þó÷

 �óôõó÷ ✝úþ✁✂ õ✄☎ �û✆✞✟✠✡ �óôõ ö÷ø ùúüý õÿúþ ô☛0.05☞α✌ ✝úþ✁✂ ✍ú✠ ✎û✏ú✠✑✂ó÷ ö✞✒✞ÿþ÷ ✓ý

✓ó✜÷ ✢✣☎✤÷ ✓ý ✢✥✠þó÷ �ÿüõ üû✖þ✂ó ✝✗✘þ �✁÷üõó÷ ✍✠✂ �✁✁✙✂ó÷ ✓ý  �✂÷õþ✁✂ó÷ �û✁ý✞✄þó÷ ✔✗û✂ó÷✱

✮ ✎✮�✁÷üõó÷ �ûó✞✥✪✡ ✲✧☎ �✑✞ÿ✳ó �ûý✞✥ üû✴ ✞✒õ✠ú �✄✞✑þ✁✤÷ ✔÷õ✱✱✱✱✱ �✩✠✣✂ó÷ ✲✧☎ õ✞✂þ☎ô÷ ✔üúü✵ú ✫

�✁✁✙✂ó÷ ✛û✠✂ ✶û✕✪þú ✔ü✪✞✑✂ó÷✱

✲✧☎✚÷ ✢ûû✷þó÷ ✲ó✡ ✍û✂þ ✎û✏ú✠✑✂ó÷ ö✞✑✞ÿ✡ ✎✂ ✍✘ÿ ✭✘✵ú✂þú ✸ú✵ú✂ó÷ �✏÷õ✠✱

✹✺✻✼✽✾✿❀❁❂❃

 ✲ó✡ ✍✟úþó÷ ✢þ ✫�✷✑✞✁ó÷ ❄✆✞þ✄ó÷ ❅ú✵ ✓ýö✞û✟úþó÷�ûó✞þó÷✰
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~ ❈❉❊ ❋

 ●❍■❏❑❍▲ ●▼❏◆❑ ❖❏◆P◗ ❘❍◆❙ ❚❯ ❱❲❳❨ ❩❬❍❨❲❨❭❏ ❪▼❫ ❘◆❴❭❏ ❙❍❫▲❲❏ ●❍P❍❵❏◆❵▼◗ ❑❬❛❜❝ ❘❍❜❙❵ ❞◆❨◆❡

❢❣❤❛✐ ❘❍❜❙❵ ❥❲◗ ❦❬❵❫❍ ❑❛❜ ❧❝ ●✐◆❛▲❨

 ❞❑❍❑P❲❏ ◆❬♠✐❭❏ ♥❍P♦❵ ❘❍◆❙ ❚❯ ◆❜♠❭❏ ♣❬▲❵qr❏ st✉❍❏❨ ◆❬♠❵❜r❬❜ ●▼▼✈▲❲❏ ♣❬▲❵q❏ ❑❜ r ✇❑❲

❚❍❤▲❬❛❲❏①◆❙❲ ●②◆③❲❏ ♣④t❬❙❯ ⑤ ❏❨ ⑥❢♣④❵❬❫◆❵⑦▲❨ ♣④t❏◆⑧

 ❨❙❵❨ ●❍▲■❵ ⑨✉⑩ ❚▲ ⑥●▼▼✈▲❲❏ ❣✐ ◆❍❨❙❵❲❏❨ ❶❫❜❲❏ ♣▼❷ ◆❨❑ ⑨❍❛③❵ ❞◆❨◆❡ ❩❏❖❬③♠❨ ❩❏◆❬④▲❨ ◆❍

 ❸✉❡✐ ⑥♣④❛▲ ⑨▲❬❛❵❲❏ ●❍③❍♠❨ ❚t❬❜❴❲❏ ♥▲ ❑▲❭❏ ❞❑❍❛❜ ❩❬❷✉❛❲❏ ●▲❏❑ ⑤ ❏❨ ❖❬■❜❲ ⑥●▼▼✈▲❲❏ ❣✐ ❬④❵❬❍■❬♠▲◗ ❚❯

❯ ❶❫❜❲❏❏ ❣✐ ⑨❹❨❵❲❏❨ ●③♦❵♠▲❲❏ ◆❍❹ ❘❏❨▼❭❏ ❚ ❣❵❲❏ ❚♠❬▲❭❚❨▼✐❬■▲❲❏ ❬④❤②❍ ♣❲❺

●❍t❬④■❲❏ ●③❤♠❵❲❏ ♣⑩❡❵ ❣❵❲❏ ●❍❤❍❻♦❵❲❏❨ ●❍⑦❍❨▼❵❲❏ ❼❍❲❬♠❵❲❏ ❚❯ ❑❬❛❵❜r❏❺

❚❨❜❴❤❲ ●②②⑩▲❲❏ ♥❍❴❨❵❲❏ ❳✐❬■▲ ❞❑❬❍❴❺

◆❜♠❝ ●❍❲❬❛③❜ ❬④✐❏❑q❝ ❘❍⑦❫❵❲ ●♠❜❬♦❵▲ ●❍③❍♠❜ ●▼▼✈▲❤❲  ❩❏◆❬④▲❲❏❨ ❑◆❏❨▲❲❏ ⑨❍♠♦❵ ❞❑❬❯◗ ❞◆❨◆❡❺

❽❾❿➀➁➂❿ ➃➄➅➆➇➈

 ❘❍⑦❫❵ ❣✐ ●✐◆❛▲❲❏ ◆❨❑▼▼✈▲❲❏ ●❲❬❫ ●▼❏◆❑ ❘◆❴❭❏ ❙❍❫▲❲❏ ❩❏◆♦✈▲❨ ◆❍❍❬❛▲❩❬●❙▼❨❵▲❲❏❨ ❞◆❍❻②❲❏❺

❧❑❬❍◆❲❏ sP❨❵❲❏ ❑❬❛❜❝ ♥▲ ●❷✉❛❲❏ ◆❨➉■▲ ⑨✉⑩ ❚▲ ❘◆❴❭❏ ❙❍❫▲❲❏ ●❍P❍❵❏◆❵▼◗ ●❹❬❍② ●❍■❬♠▲◗❺

❞❑❍❑P❲❏ ❩❬▼▼✈▲❲❏ ❖❬♦■◗ ①❬P■ ❥❤❯ ❘◆❴❭❏ ❙❍❫▲❲❏ ●❍P❍❵❏◆❵▼◗ ❘❍❜❙❵ ◆➊❝❺

◗ ❘❍❜❙❵❜ ⑨❬▲❯❭❏ ❩❬▲➉■▲ ❣✐ ❞❑❬❍◆❲❏❘◆❴❭❏ ❙❍❫▲❲❏ ●❍P❍❵❏◆❵▼❺
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➍➎➏➐➑➒➏ ➓➑➔→➣

 ↔↕➙➛ ➜➝➞➟➠➡➢➤ ➝➥➦➢➧➟ ➨➩➤➠➫➢➤➭

ð➯➲➳➢➤➜

1➵➸➺➻➼➽➻➾➚➪➼➶➹➻ ➾➪➘➪➴➻➺➴➷➽➻➵         

2012.

2➵     ➬➸➮➪➱➴➱➹➻ ✃❐➷➷❒➱➹➻ ❮❰ ➸➼Ï➘➹➻ ➸➺➻➼Ð  

2010.

3➵  ➾➱➻➼➴➷Ñ➻ ✃❐➪➘➪➴➻➺➴➷➻ Ò Ó❐➪➮➘➱ ➺ÔÕÖ➻ ×➘Ï➴➹➻ ØÏÙ➪ Ú➴➱Û ➬  

    2012.

ب و   .4 لا ن،    ، ج ما ن، ع د ر لأ ، ا

   2008.

5➵   ➬➾➪Ü➪Ï➷➴➹➻ ✃❐➱ÏÝÞ➱➹➻ ßàá    2007.

6➵         ➾➪➷❰❐á➴➹➻ ➸➮➪➱➹➻ Ï â➺➮Ö➻ ã➪➶➱➹➻ ➾➪➘➪➴➻➺➴➷Ð

➾➱➻➼➴➷➱➹➻ ➬        2012.

7➵  ➾➪➘➪➴➻➺➴➷➽➻ ➸➺➻➼➽➻Ò➾➪➱ÝÞ➹➻ ä➷Ö➻Ï åÏæÖ➻Û➬    

2000.

8➵  ➬➾➷➷❒➱➹➻Ï ➼➺ç➹➻ è➼➹ ➾➪➺❐Ù➴éÑ➻ ✃➻➺➼Ü➹➻ ➾➪➱á➴01    

 2004.

9➵  ➾➪➘➪➴➻➺➴➷➽➻ ➸➺➻➼➽➻Ò➬ä❰❐á➴➹➻ ✃❐➪➘➪➴➻➺➴➷➻ ê➪çá➴Ï Ø➪ÏÙ➴    

  2003.

10➵   ➬å❐➱ëÖ➻ å❐➘➱ ❮❰ ➾➪➷❰❐á➴➹➻ ➸➮➪➱➹➻  1998.

11➵   ➬❮Ü➪éã➴Ï ì➺àá ➺❐ãÐ â➪Ï➷➴➹➻ ✃❐➪➘➪➴➻➺➴➷➻    

2012.

12..   â➺➮Ö➻ ã➪➶➱➹➻ ➾➪➘➪➴➻➺➴➷Ð➵) (   

 2006.



í 14î í

ïñòóôõö÷ø ùúõüý÷øÿ

13� þû✁✂✄☎✆✝ þ✞✞✟✠✡✆ þû✞☛✂✄☞✆✝ ✂û✝✌✠✆✝ ✍û✎✏☞ ✑☛ þû✒û✓✆✝ ✔✕✝✖✗✝ ✕✘✖ ✙ þ✆✂✏ þ✞✝✕✖

 þ✞✞✟✠E.N.I.C.A.B.Biskra ✚  ) (    

          2007.

14�   þ✓✕✂✎✠ þû✖✂☎☞✛✜✝ þ✞✞✟✠✆✝ ✑☛ þû✞☛✂✄☞✆✝ ✔✌û✠✡✆ ✢✣✖✠✤ ✥✝✦✂✧✤✆✘ þû✡✣ ✖✆  ✖✕✘✠✆

✚þû✕✒✝✌★✆✝ )  (        

    2012.

15�  ✑☛ ✥✂✛✩✪✆✂✓ ✍û✘✞☞✆✝ ✕✫✬ ✚✢✝✖û☎ ✭✠★✠ þ✆✂✏ þ✞✝✕✖✚✦✠✪✆✝ þ✠✖✣ ✔✖✘★ ✍û✎✏☞

   ) (  3   

      2011.

16�  ✚þû✖✂☎☞✛✗✝ þ✞✞✟✠✡✆ þû✞☛✂✄☞✆✝ ✔✌û✠✆✝ þû✠✄☞ ✑☛ þ✮✎û✆✝ ✕✘✖✞✝✕✖ þ✞✞✟✠ þ✆✂✏ þ

✕✒✝✌★✆✝ ✥✜✂☎☞✝✙✚✯û✡✓✘✠      ) ( 

         2009.

17�  ✆ þû✞☛✂✄☞✆✝ ✔✌û✠✆✝ ✌û✌✪☞ ✑☛ ✥✂✠✘✡✪✠✆✝ ✂û★✘✆✘✄✤☞ ✕✘✖ ✍✘✞✆✝ ✑☛ þû✕✒✝✌★✆✝ þ✞✞✟✠✡

✚þû✡✏✠✆✝)  (        

        2013 .

18� ✎û✘✞☞✆✝ ✕✂✤☞✓✜✝ ✚þ✞✞✟✠✆✝ ✦ ✖✬ ✰û✞✏☞ ✡✁ ✱✕✫✬ ✘ ✑þ✞✝✕✖ þ✄✲✏✆✝ þ✄✓✡✠ þ✆✂✏

þ✡û✞✠✆✂✓ ✚  )   (       

   2007.

19�  ✚✰✘✓✌✆✝ ✂✲✕ ✍û✎✏☞ ✳✡✁ ✥✂✠✖✣✆✝ ✔✖✘★ ✕û✫✴☞   

) (         

   2012.

20�   ✵✄☎ þ✞✝✕✖ ✚ þû✞☛✂✄☞✆✝ ✔✌û✠✆✝ ✍û✎✏☞ ✥✝✘✖✬ ✰✠ ✔✝✖✬ þû✕✂★☞✆✝ þ✠✩✪✆✝ ✔✕✘☎ ✕û✘✶☞

✚✌✂✧✡☞✆✝ ✥✂★☞✄✠   ) (      

      2009.
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21✸   ✹✺✻✼✽✾✺ ✹✿✾❀❁❂✽ ❃❄✿✺ ❅✿❆❇✽ ❈❀ ❉❊❁❋❄●✻ ❍✺ ✹■❏❑●✻ ✹✿✺❂✽ ▲▼✼  

 )  (         

   2012.

22✸  ❉▼❋❄●✻ ❍✺ ✹■❏❑●✻ ▲✿✿✾✽ ❈❀ ✹✿✾❀❁❂✽●✻ ✹◆❆✿●✻ ✹✿✺❖P   

          2010.

23. ◗✹✾✾❘✺●✻ ❈❀ ✹✿✾❀❁❂✽●✻ ❃❄✿✺●✻ ❙❚❯ ❁❖▲❱P▼ ▲✿✿❲✽●✻ ❃▲✻✼❳    

       

 2008.

24✸     ❃❄✿✺●✻ ❅✿❆❇✽ ❈❀ ❨▲▼✼ ▼ ❩▲❬❭●✻ ❪❁✺●✻ ❫P▲✹✿✾❀❁❂✽●✻ ❴ ❵❛❁❜✽❛✻ ✹✾✾❘✺●

◗❪✻▼❝ ✹✿❂✿❞✾❚❭●✻ ✹✿▼❚❡●✻   ) (       

 2011.

25✸    ◗❉❊❁❋❄●✻ ❢❛▼ ❙❚❯ ❨▲❱P▼ ❈❆✿▼✾✽●✻ ❣✿❄✺●✻ ❤✻✼❡✽✾✻ ❍■✻▼ ✹●❁❇ ✹✾✻▲✼

❂✿❞✾❚❭●✻ ❵❛❁❜✽❛✻ ✹✾✾❘✺ ◗✹✿    ) (   

   2008.

26✸    ❵❛❁❜✽❛✻ ✹✾✾❘✺ ❁✐✺✼❆✽ ❈✽●✻ ✹✽❋❁❱●✻ ✹✿❭✽❁✐●✻ ❵❁✺✼❡●✻ ❃✼▼❝ ❫❁✿■

◗❉❊❁❋❄●✻ ▲◆❂ ✹✐❝▼ ❉✺ ❃❄❥ ❦❁❞■ ❵❁◆❀❁❇✺ ❈❀ ✹✿❂✿❞✾❚❭●✻    ) 

(    2006.

27✸ ◗✹✾✾❘✺●✻ ✹✿✾❀❁❂✽ ✹✿✺❂✽ ❈❀ ✹✿❝▼●▼❂❬✽●✻ ✹◆❆✿●✻ ✹✿✺❖P ✹✾✾❘✺ ✹●❁❇ ✹✾✻▲✼

◗❫✿❚❋▼✺   ) (     

      2008.

28.    ❵❛❁❜✽❛✻ ✹✾✾❘✺● ✹✿✾❀❁❂✽●✻ ❃❄✿✺●✻ ❅✿❆❇✽ ❈❀ ❨▲▼✼▼ ❩▲❬❭●✻ ❪❁✺●✻ ❫P▲

❪✻▼❝  ✹✿❂✿❞✾❚❭●✻ ✹✿▼❚❡●✻     ) (  

   2011.

29✸     ❃❄✿✺●✻ ❙❚❯ ✹✾❀❁❂✺●✻ ❵❁✿❝✿✽✻▲✽✾✻▼ ✹✿❝✿✽✻▲✽✾❧✻ ❪✺✻▼❑●✻ ▲❱P

◗✹✿❂✼▲♠✻ ✹✿▼✼♠✻ ♥❁✽❂❳ ❵❁❬▲♦● ✹✿✾❀❁❂✽●✻ ) (    

     2003.
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ðqrst✉✈✇①② ③④ q⑤⑥②⑦✇①②⑧

30⑨  ⑩❶❷❸❹❺❻❼❽ ❾❿➀➁❻❼ ❶❸➂❻❼ ➃➄ ➅➆➄➀➇➈❻❼ ➉➀❷➊❷➋❼❸➋➆❼❽ ➉➌➀➊➈  

             ⑩

  2526 2000 .
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