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Abstract

The aim of the study is to identify the perceptions of the leadership of the workers in
the Hospital Dr. Sadaan on the level of the use of strategic leadership in the curative
institution role in improving the effectiveness of the Action Team, and testing
hypotheses under those perceptions on strategic leadership and its role in improving
the effectiveness of the Action Team in each of its dimensions to the organization of
the study.

Represents the current study of doctors and nurses nursing assistants in the enterprise,
the student will test a random sample where the distribution of (60) identify the
administrative workers through field visits and retrieval of (40) Identify valid
statistical treatment.

Use in the statistical analysis of the data several methods including: measures of the
descriptive statistics, the variance analysis incline, regression analysis simple pace,
the study concluded to several of the results of the most important of which is the
existence of a role of the statistical significance at the level of the moral (0.05 = o)
strategic leadership to improve the effectiveness of the Action Team hospital
enterprise Dr. Sadaan - Pescara province - that there is a correlation between the
variables in the study "Leadership strategic" and "the effectiveness of the Action
Team" where the relationship (0.494), Variable interpreted the Strategic Command
(22.4 %) of changes in the level of effectiveness of the Action Team of the medical
institution in the study on the basis of a parameter value specifically R2.

It has been the submission of many of the proposals, the most important: the
Organization must work to adopt the method of strategic command the attention of
the human aspect of the work to develop the skills of individuals through the
development of the behavior of the participation and sharing of knowledge, must also
be the institution to invest continuously in improving the effectiveness of the Action
Team, the Organization must increase reliance on the principle of participation,
which aims to improve the impact of individuals, especially generally Group

Keywords: strategic leadership, the effectiveness of the action team, conduct of
cooperation, the behavior of participation, medical institution Dr. Sadaan - Pescara
province
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