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Abstract :

This study amed at identifying the impact of organizational culture on
achieving the competitive advantage at the three-star hotels in Biskra State.
The administrative employees of those hotels were targeted, and the study was
based on the descriptive approach and used questionnaire for collecting data.
Among the collected questionnaires, only(32) were accepted for statistical
analysis and hypotheses testing. The study concluded with a number of
findings:

- The three-star hotels in Biskra State have achieved the competitive
advantage with its various dimension at a heigh level, the highest of wich
was « Cost reduction » dimension, and the lowest was « Innovation »
dimension.

- The components of the organizational culture in the three-star hotels in
biskra state are available at amedium level.

- The organizational cultur in term of ( creativity values, concerning about
details and result, teamwork orientation, moral values and employees
appreciation, customer orientation values, concerning about human capital)
has a significant statistical impact on achieving a Competitive Advantage
in the three-star hotels of Biskra State, with value of R?equals %41.9.

In light of the above results, we have put these suggestions:

- Increasing the awareness of the organizational culture importance in
acquiring the competitive advantage that contributes in achieving positive
results at the short and the long term.

- Establish the values of creativity among employees as an organizational
culture that have a significant role in developing the skills of employees in
suggesting innovative ideas that are essentia for competitive advantage.
This means the need to create a research and development department
inside the hotels.

- Paying attention to the employee formation and training to maintain a
gualified human capital, through the use of experts from inside or outside
the hotels, in order to get the employees learned and develop the hotels
services.

Key words: Organizational Culture, Competitive advantage.
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